	 [image: image25.png]



	
	News for employees in the technical field
The Circuit
	October 2001

	
	
	
	Federal Aviation 
Administration

	
	
	A Publication by the Technical Women's Organization

	In This Issue:

1    In Remembrance
2    President's Message
3    Diversity Corner
4    FY02 Conference
5    Regional Rep Reports
6    Employee Recognitions
7    Employee Detail Report
8    NBCFAE Conf Report
9    Leadership Traits
10  Technical Hints & Kinks
11  Networking
12  Flight Standards
13  Career Committee
14  Academy Corner
15  Become a Leader
16  Representation
17  Safety for Women
18  Mentor Poster
19  Calendar of Events
20  Corporate Crispies
21  5 Mgmt  Mistakes
22  Odds & Ends


 

	
	[image: image1.jpg]



	  

In Remembrance
       September 11th
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If ever there was a test of the American spirit, it came on September 11th of this year.  

Tragic events of this nature only serve to strengthen our resolve as Americans.  We are determined to support our country and each other.  Nothing will break our spirit or diminish the courage demonstrated time and again, under the harshest of conditions. 

As photograph after photograph of devastation flashed across our television screens, our patriotism was - and continues to be - deeply intensified.  We have rallied around each other as countrymen and women,  determined to repair the ravages of these tragic events and to prevent them from ever occurring again.  We have reaffirmed our determination to secure the freedoms of this great nation.

The Technical Women's Organization sends our deepest sympathy out to those personally touched by the September 11th tragedy.  We call upon the TWO membership to be a strength for others, and to serve as needed.
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FAA Folks Going the Extra Mile for Others.............. 

FAA employees always seem to know the right thing to do in any situation, and the events of Sept 11th are no different.  Air Traffic Employees of the Fairbanks Automated Flight Service Station Alaskan Region held a fundraiser for the victims and families of the Sept 11th tragedy.  Employees contributed funds for the privilege of throwing cream pies at their good-natured facility manager and facility representative.  


	
	
	Randy Rogers, FAI AFSS Manager, and Phil Brown, Facility Representative lined up for an enthusiastic crowd of contributors. 
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Phil and Randy, before the event (Clean)                  
Left:  Phil Brown, Facility Representative
Right:  Randy Rogers, Facility Manager
[image: image5.jpg]



Things are starting to get messy.....................
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It just gets better.....................
Everyone had fun while at the same time raising funds for a good cause.  Kudos to all the great folks that participated.
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Shortly after the September 11th tragedy, the Alaskan Region Airway Facilities Division Manager sent out a message to his staff.  I'd like to share it with you here, because his inspiring message reflects the spirit of FAA support during the toughest hours:

"This has been a very tragic week for us. As we've watched in horror, our fellow citizens have been dealing with events that nightmares are made of. In the aftermath of those tragic events, we've witnessed an unprecedented standown of our nations air travel system.

Starting yesterday we've been spooling up the NAS again in hopes of restoring some semblance of normalcy for our nations air travelers.

Throughout this entire period you have steadfastly maintained the readiness of the NAS in anticipation of a return to business as normal. Your professionalism and teamwork have been nothing short of spectacular. I thank you, and I'm sure if they could, the people of the United States would thank you.
However, I doubt that we will see "business as usual" anytime soon. Our nation is embarking on a long term course that will only heighten the importance of all of us maintaining our vigilance in safeguarding the NAS. I ask that you continue to give your all, as you have demonstrated so notably this week, in ensuring the integrity of our National Airspace System.

Please include the victims, their families, and those who are still working to rescue any survivors, in your prayers. God Bless America." 

Denny Powell, AAL- 400
September 14, 2001
(TWO Member since 1994)
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From “The President







  
First, I'd like to take this opportunity to thank you for electing me to represent you as your President. As such, I will do everything I can to address issues that are important to the organization and to you. I promise to keep you up-to-date on agency news and issues that could possibly affect you in your professional as well as your personal life.  When I took office in July, I wrote up some goals for myself and the TWO Executive Board. I'd like to share these with you.
 
1. Increase contacts to our members. We would like to get more members involved in committees, activities and conferences. To that end I have reinstituted "TWONotes" at least monthly, to share info as I get it, so it won't be overlooked. The Circuit has become automated in order to get your copy to you more efficiently. Representatives will be sharing info as they get it, but we're trying to combine messages of bids and openings so you don't get deluged with mail.
 
2. Have a TWO Representative or agent attend each Employee Association or Special Emphasis Group's Conference in the interest of cooperation and to become more visible within the Agency. We sent Marilyn Tomko, Central Region Representative, to the NBCFAE Conference in August.  We also are inviting a representative from each organization to participate in our Conference.
 
3. Make our work count during telecons and our Conference. We have become more organized by having a standard Agenda, by developing a Conference Planning Guide/SOP and placing tasks within the proper committees. We are updating our membership form and making our Membership Database more efficient.
 
4. Complete SOPs for each committee and each office of the Executive Board. The Circuit Committee SOP and the Conference SOP are drafted; the rest are scheduled for the mid-year meeting October 16-17 in Atlanta.
 
5. Determine what services we can provide to our members. This is where you can help. TWO needs to know what we can do that we're not doing yet. We don't care how pie-in-the-sky it is, there are unlimited possibilities to try.
 
I was originally scheduled to attend the Employee Association Forum and Quarterly Air Traffic/Airway Facilities meetings in Washington DC during the month of September. Due to the horrible attacks these meetings were rescheduled. I'll pass on the news and issues from those meetings in the next issue. 
 
Some current issues on board include the Air Traffic National Selection Process (ATNSP), ANI Recruitment, of course the Hiring Freeze and replacement of BEST Testing Program. Another issue is Medical Issues. Cathy Hedglen, past TWO President, is our representative on the taskforce to study how medical issues are affecting our employees. She will be meeting with the taskforce October 2-3. TWO/PWC is tracking information related to individuals that have experienced loss/removal from work due to disqualification from medications. If you have any experience that you feel would be helpful, please contact Cathy via cc:Mail and she will call you. This information is kept strictly confidential.
 
As you can see, there's a lot of work being done and a lot left to be done. Lots of changes! I know we will be able to change with it and make a difference. Thanks for being a part of TWO!
 
'til next time!
 
Mary M. Thomas


Diversity Corner 


Hispanic Heritage Month
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 http://www.nhcfae.com/
September 15 - October 15, 2001 is Hispanic Heritage Month.  Please check out the FAA Employee Association website of the National Hispanic Coalition of Federal Aviation Employees (NHCFAE).  Here is additional information on the NHCFAE Organization:
Purpose:
The purpose of NHCFAE is to promote equal employment opportunity for Hispanics and other minorities and women who are in the employment of the FAA. 
Objective:
The objective of NHCFAE is to 
· Operate as an integral link and nationwide network to help further the federal employment education process, 

· Promote professionalism in the performance of duties and interaction with local communities; 

· Educate members and local community job applicants concerning their rights, personnel actions, promotional opportunities, and qualifications; 

· Monitor the progress of minorities and female trainees; 

· Assist the agency in the recruitment and retention of minorities and females; 

· Promote EEO for members and local communities.

Structure: 
NHCFAE is 
· Officially recognized by the FAA; 
· A non-profit, tax-exempt professional association; 
· Listed in the National Directory of Hispanic Organizations sponsored by the Congressional Hispanic Caucus and Philip Morris Co., Inc. 
Mission Statement: 
A professional, diverse organization that focuses on empowering members through action and involvement that results in opportunities for growth. 
Motto: 
"Con orgullo en nuestra Hispanidad - With pride in our heritage"



Dolores Huerta
Dolores Huerta is the co-founder and secretary-treasurer of the United Farm Workers of America, AFL-CIO (UFW).  She is also one of the best known women in the American civil rights and labor movements.  If you would like to know more, please open that attached WORD Document to read about her strength and determination in making America a better place for all workers.
Document


Diversity Notes
·  In 1963, African American Dr. Martin Luther King gave his "I have a dream..." speech at a civil rights demonstration with more than 200,000 people in Washington, DC. 
·  In 1932, European American Amelia Earhart became the 1st woman to fly nonstop across the United States. 

·  In 1950, African American Edith Sampson was appointed as an alternate delegate to the United Nations Assembly. 

·  In 1842, the Seminole Indians began a forced march to be relocated from Georgia and Florida to the Oklahoma Territory. 

·  In 1863, President Abraham Lincoln signed the final version of the "Emancipation Proclamation" freeing people held in slavery. 

·  In 1814, European American Esther Morris was born; in 1869, she started a suffrage movement in Wyoming to obtain the vote for women. 

·  In 1890, European American Elizabeth Gurley Flynn was born; she was a labor organizer who helped found the American Civil Liberties Union (ACLU). 

·  In 1903, European American Maggie Kuhn was born; she was the founder of the Gray Panthers and an activist for elder rights. 
·  In 1981, European American Adele Starr founded Parents and Friends of Lesbians and Gays (PFLAG). 
·  In 1870, the Utah Territory began to allow women to vote in local elections. 
·  In 1619, the House of Burgess in the Virginia Colony proposed that wives be given shares of their husband's property in Jamestown. 
·  In 1878, European American Genevieve Cline was born; she was the 1st woman Federal Judge and served on the US Customs Court from 1928-1953. 
·  In 1940, Hispanic American Vikki Carr was born in El Paso, TX; she became a Grammy award winning singer. 
·  In 1839, European American Hannah Bailey was born; she was a suffragist who advocated peace and arbitration to settle world problems. 
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FY02 PWC/TWO Conference
Anchorage, Alaska - April 30th to May 3rd, 2000


Join the Gold Rush stampede to the FY02 Conference Klondike Banquet!  
Wear your beads or feathers.  Wear a handlebar mustache and felt hat.  Wear your "gold dust" in your hair or upon your cheeks.  Bring your lacy handkerchief or your red bandannas. Perhaps some "gold nuggets" around your neck or wrist, or in your pockets.   It’s going to be adventure and entertainment, Alaskan-style!  
The Alaskan Gold Rush period was a time where people battled nature in a struggle for gold.  Thousands of women were drawn to Alaska.   Women were not only seeking gold, but also the many different opportunities suddenly available to them. One in ten people struggling up the Chilkoot Pass were female. Brutal cold, rugged territory and vast, uninhabited distances shaped the lives of women in the Alaskan wilderness.  These adventurous women opened successful businesses such as boarding houses, schools, restaurants, stores and hotels.  Women became newspaper reporters, teachers, nurses, and entertainers.    The women of the Klondike Era were successful businesswomen of their day.  They all had one thing in common - determination, and courage.   It was an amazing time in history that empowered women to use their imagination and business acumen in a multitude of ways. 

We’d like to celebrate the adventurous, courageous women and men of the "North" by designating the theme of the FY02 PWC/TWO Conference Banquet as the Klondike Gold Rush Era.  Join us in celebrating the people of the North at the Klondike Gold Rush Banquet.
You can't go wrong with your choice of attire.  Whatever your choice, you'll be representing the adventurous spirit of the thousands of women and men that traveled to the North in order to explore new frontiers.   You can join the Klondike fun as simply as donning a long string of beads, placing a feather or flower in your hair - or be as dashing as "Soapy Smith" and " Klondike Kate".  Men of the era were miners and frontier businessmen.  They wore bushy mustaches, felt hats, suspenders, etc.  Don’t forget the gold dust upon your face or hair!  

Looking for ideas?  You’ll find sample photos of the Klondike period on our website, as well as information on the banquet theme.  We look forward to hosting you and your family during April 30 – May 3rd 2002, in beautiful Anchorage.  

http://172.16.50.23/fy02/alaska.htm
Don’t hesitate to contact your FY02 Conference Chairs, Kate Beebe at (907) 271-2727 or Merry Creamer at (907) 271-2365.  See you there!
 
Regional Representative Reports



FAA Washington Headquarters
Representative:  Marcia Corey
The Headquarters Chapter has been blossoming!
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In June, thirty men and women completed the Mentor Program, the third mentor program in Headquarters sponsored by TWO.  This year’s group was the largest in our three-year history, with representatives from grades five through 14.  Due to the size of the program, it was divided into two subprograms, with Marcia Corey as program manager for grades 12-14 and Gloria Snowden as program manager for grades 5-11.  Lynn Strazzini was our facilitator and program developer, Karen Geranis provided assistance to the 5-11 program, and Sarah Pekich provided the correspondence and administrative support.
The program received rave reviews from the participants and, to celebrate, we ended the program with a magnificent ceremony in the Bessie Coleman Room, followed by a lunch reception at Tony Cheng’s Mongolian Restaurant.
After participating in the program, Sharon Harris, a program analyst in the Office of System Capacity, realized in hindsight that she had become complacent about her professional development. “If the Mentoring Program were not available, I would have probably gone another year without thinking to develop myself,” she said. 
Kelly Weathers, a management assistant in the Office of Architecture and System Engineering, said the program provided direction and motivation, and a network of friends within the agency. “My accomplishments with the TWO Program have been nothing but pure satisfaction,” Weathers said.  Other comments can be found on the Mentor Program website at 
You'll find a copy of FY01 closeout poster on page 18, here.
Perhaps it is due to the success of the Mentor Program, or perhaps people are ready for increased networking and support.  Whatever the motivator, a week later we ended up with 45 new members at a noon recruitment event.  We are thrilled!  The challenge is now on to provide a vital program that will inspire and meet the needs of our members.  A planning meeting and membership meeting are planned for September, with ideas for starting a program to assist with public speaking, supporting the Federal Women’s Program, and assisting with a November Model Work Environment Program event.  In addition, we plan to start fundraising in order to send some of our members to the 2002 TWO Training Conference.
 For more information about the Headquarters program, feel free to call Marcia Corey or Sarah Pekich at 202-267-8399.
 

 

AMC - Mike Monroney Aeronautical Center
Representative:  Judy Holcomb
The summer months were very quiet as the group took a “summer vacation”.  The cool months are upon us and we are gearing up to go again.  Soon we will meet to discuss fund raising possibilities to help members attend the conference in Anchorage next spring.  We also will start preparations and planning for Women’s history month in March – last year taught us that we needed plenty of lead time to be able to implement all the great ideas our members had.
 

 

AAL - Alaskan Region
Representative:  Patti Mattison
I invite Alaskan Region TWO Members to participate in our regional telecon, held on the second Wednesday of each month.  Phone number is (907) 271-4755, Passcode 2015#.  
 

Please consider volunteering to assist with the planning of the FY02 PWC/TWO Conference, to be held in Anchorage on April 30th - May 3rd, 2002.
 

 

ACE - Central Region
Representative:  Marilyn Tomko
Represented TWO on the Committee hosting Women’s Equality Day, Thursday, August 23, 2001.  The event was held at the beautiful Federal Courthouse, in which there was a reading, singer and a speaker.   
 

 

AEA - Eastern Region
Representative:  Julia Oyewo
 

 

AGL - Great Lakes Region
Representative:  Beverly Anderson
TWO is sponsoring a training day on October 24, 2001, at the Chicago Center.  Sharon Bauch has devised a tentative agenda with will include:  self defense classes, IDP training, and KSAO training.
 
TWO Representative Beverly Anderson attended the PASS National Convention in August at Myrtle Beach, SC and the PASS Legislative Training Seminar in May in Washington, DC.  She met other regional representatives a the Roundtable meeting at the Regional Office in July and plans to attend the TWO midyear meeting in October in Atlanta, GA.
 
In June, TWO hosted a booth at the ONE DOT Symposium at the Great Lakes Regional Office.  Thanks to Vicki Richard for making this day a SUCCESS.
 

 

ANE - New England Region
Representative:  Elizabeth Doucette
New England's TWO Representative, Elizabeth Doucette participated in NEEF (New England Employee Forum);   This forum has identified recruitment and retention of employees as one very critical issue facing our agency.   NEEF has formed a committee of dedicated individuals from all lines of business to come up with flyers to aid in  marketing  the FAA at job fairs, etc.  Further information can be obtained from http://www.faa.gov/region/ane/career.htm.
 
We are happy to have Marilyn Pearson as our newest member.  Marilyn currently is the New England Federal Women's Program Manager.  She has been instrumental in the success of our Mentoring Program.
 
In the upcoming year, TWO along with the FWP will be working together hosting workshops geared toward career enhancement/development.
 
During the month of September, the HR Division hosted two Retirement Planning Seminars (CSRS/FERS) at the Tri State Snow SMO Office.
 

 

ANM - Northwest Mountain Region
Representative:  Monika Steinke
Welcome Monika Steinke as the new TWO Representative for the Western Pacific Region.  Monika is an Airway Transportation System Specialist at Seattle ARTCC, working in the Radar/Data/Communications SSC.  She has been with the FAA since 1996.  Before joining the FAA she has 10 years prior government service as an Electronics Technician for the Dept of Defense at the Trident Submarine Refit Facilities (Bangor, WA and Kings Bay, GA).
 

 

ASO - Southern Region
Representative:  Robertha Walley
NEW Members:  Freddie Day, Leslie James, William Byerly of Jacksonville Center; Darrin Catania of AOCC in Atlanta.
 
Southern Region will be hosting a joint training conference, sponsored by TWO, PWC, NBCFAE, NHCFAE, FWP and GLOBE.  The conference will be held at the FAA Regional Office in Atlanta, GA on October 17-18, 2001.  For more information call Robertha Walley at (904) 549-1729.
 
Special Thanks to Nancy Hendrick of Jacksonville Center for her assistance representing TWO on the North Florida EEO, and organizing the Bake Sale in support of the North Florida EEO Scholarship Fund.
 
On October 2, 2001, TWO participated in North Florida EEO Council Annual Golf Tournament.
 
Southern Regional is the first region to be doing the Work Environment Improvement Initiative (WEII) assessments.  TWO along with other special emphasis groups, including the unions, have been asked for their input and assistance towards improving our working environment.
 

 

ASW - Southwest Region
Representative:  Mary Ann Keller
My deepest sorrow and heartfelt sympathy to all those affected by the tragic events of September 11, 2001. This is truly a day that will affect us all, for the rest of our lives. God bless the USA.
 
 

ACT - William J., Hughes Technical Center
Representative:  Marie Sharpe
The Technical Women’s Organization (TWO), at the William J. Hughes Technical Center (WJHTC), has provided employees with numerous upward mobility seminars and workshops.  Our main focus was to increase the number of qualified women in technical fields, promote employee awareness about our organization and to provide upward mobility workshops and seminars needed to Climb the Ladder of Success within the Federal Aviation Administration (FAA).  
· KSAO workshops.  Donna Young, Human Resources Department, conducted this workshop.   She provided information on how to submit a bid package, how bid packages were rated and ranked at the WJHTC and provided employees with a hands-on session in which the participants critique each others KSAOs.   
·  Career Developmental workshops.   This workshop provided employees with information about the Executive Potential Program and Women’s Executive Leadership Program.  Dedrea Hart and Valerie Murry, AFZ-100 of the Training Division conducted this workshop.  They discussed the process of submitting application packages, how packages were rated/ranked and what was required of an individual who was selected for either of these two programs.
· Interviewing Techniques.  Our presenter was Lynn Strazzini, AFZ-600; the title of this workshop was “Why Should I Hire You?”  She instructed and provided self-examples on how to sell yourself during a panel interview. 
· Individual Development Plan (IDP) workshop.  Patty Dollin, Human Resources Department gave employees an insight on how to prepare and outline an IDP and how to complete a self-assessment with a manager.
· Brown Bag Luncheon.  Our guest speaker was the Director of the Technical Center, Anne Harlen.  The topic was Effective Management for Career Transition.  She discussed her career path within the FAA.  She stated that her career was a spiral climb as opposed to a lateral climb.  She suggested thinking out your future very carefully; it can make a world of difference.      
 It has been a pleasure being the Regional Representative for TWO.  I was exposed to and worked on numerous projects in which I acquired excellent leadership skills.  I enjoyed working with TWO members, other employee association presidents and with all of the presenters.  
 

 

AWP - Western Pacific Region
Representative:  Laura Helm
Please welcome  Laura Helm as the new TWO Representative for the Western Pacific Region.  Laura is looking forward to meeting members in person as she travels around the region as part of the Technical Evaluation Team.  
 



TWO Membership Recognitions


The following are the most recent employee recognitions for the Technical Women's Organization Membership:
 
 
Name:  Nancy Hendrick
Region: Southern
Location: Jacksonville Center
Recognition:  Promotion to ASO-426, Atlanta GA
  
Name:   Bridget Gandy
Region:  Southern
Location:  SRQ SSC
Recognition:   Promotion to AFZ-100
  
Name:  Melinda Jackson
Region:  Southern
Location:  ATL SSC
Recognition:  Promoted to Programs Support at RO
  
Name:  Patrick McQueen
Region:  Southern
Location:  Jacksonville Center
Recognition:  Detailed to Automation Manager at Jacksonville Center
 
Name:  Clara Harden
Region:  Southern
Location:  Jacksonville Center
Recognition:  Detailed to MPS System Specialist
  
Name:  Bruce Marple
Region:  Southern
Location:  Jacksonville Center
Recognition:  Detailed to Host System Specialist
 
Name:  Sheila Griffin
Region:  Southern
Location:  Ft. Lauderdale FSDO
Recognition:  Elected Miami Chapter President of NBCFAE
 
Name:  Melissa Brown
Region:  Southern
Location:  ANI
Recognition:  Marriage
  
Name:  Pamela Hardwick
Region:  Southern
Location:  Jacksonville Center
Recognition:  New granddaughter
  
Name:  Dorethea Fowlkes
Region:  Headquarters
Location:  AAM-200
Recognition:  Educational scholarship from NBCFAE
  
Name:  Cathy Hedglen
Region:  Southwest
Location:
Recognition: Selected as Manager for Technical Support at Red River SMO
  
Name:  Sharon Welch
Region:  Southwest
Location:
Recognition:  90-day detail to AOP-30 (NIMS IBM Tivoli Project)
 
Name:  Sue Killian
Region:  Western Pacific
Location:  Southern California TRACON
Recognition:  Transfer to POCC
  
Name:  Dianne Montgomery
Region:  Western Pacific
Location:  Palmdale Center
Recognition:  Transfer to Training Specialist position at AWP-424
 
 
How I Spent My Summer
Leslie Jose-Baldwin, Northern California TRACON (NCT)


Learning new things has always been a passion of mine, and I have come to appreciate learning about things that at first glance appear to have little application to my current situation.  The activities I participated in this summer, which at first may appear to have little to do with my “real job”, have provided me with one of the greatest learning opportunities I’ve had since joining the FAA in 1984.  
Hello, I am an Air Traffic Operations Supervisor assigned to Northern California TRACON, (NCT).  The facility isn’t commissioned yet, and I am working at Sacramento TRACON, eagerly awaiting the official move to the new building, scheduled to occur January 27, 2002.  I spent the months of May, June and July on a detail at the new facility, shadowing the Airway Facilities Manager, (AFM), Don Frazeur.   Don has invited 5 Air Traffic supervisors to spend 90 days each in AF, learning about what goes on in the other side of the house.  Much to my delight, I like what I’ve seen!  I had no preconceived notions about what I would learn, but I was not prepared for the complexity of a project of this size.  
Northern California TRACON will consolidate four existing TRACONs, plus several sectors from Oakland Center.  Our airspace will encompass a large portion of the north part of our state up to Flight Level 190.  We will have 10 radar sensors, new automation equipment, new communications equipment, new radar displays, and several other new systems all in a beautiful new building.  The center of the control room will house the Operations and Maintenance (O & M) complex.  In this spot, Airway Facilities and Air Traffic personnel will share pertinent information affecting the NAS.  For AF, this will be where the NASOPS unit will operate their Systems Operations Center, (SOC); for Air Traffic it will be the Traffic Management Unit, (TMU).  With AF and AT working in close proximity in the O & M complex, we will function more efficiently and provide better service to our customers through the timely sharing of information.  
During the past three months I’ve had a bird’s eye view of the multitude of steps that go into making it possible for a controller to issue a control instruction to a pilot.  I’ve learned that there are people who determine what equipment we need, people who arrange to have the equipment designed, developed and purchased, people who test the equipment to ensure that it does what it was intended to do, people who install the equipment, people who re-test it to make sure it functions in the field the way it did in the test environment, and people who learn enough about the equipment to ensure that it remains operational and functioning as needed for the life of the equipment.  All of these people have to learn to communicate and coordinate with each other so that each piece of the puzzle fits together in a smooth and efficient way.  What a complex task!!  I haven’t even mentioned the physical building and the maintenance of the facility itself, nor the security and administrative considerations.  
I have the utmost respect for the hard-working, energetic men and women working to make this project happen.  
In addition to the technical aspects of the job, I’ve had a wonderful opportunity to observe the working relationships between so many of the key players in this project.  I’ve seen the tremendous amount of professionalism and discipline displayed by people who have divergent viewpoints, different tasks and sometimes completely different perspectives on the same issue.  I’ve learned that one of the most important skills one can acquire is the ability to articulate his or her thoughts and concerns to others in a concise and persuasive manner.  Most of us start out in this agency in a technical position.  Our learning is specific to our task, and is usually very focused on the requirements of our position.  At some point in our careers, continued excellence in our positions depends on our ability to effectively interact with co-workers.  When the work is as complex as it is in the field of aviation, it is essential that communication be as efficient and effective as possible.  While on this detail, I’ve seen first hand how smoothly a plan can be implemented if all the parties have adequately coordinated their needs and intentions beforehand.  Every time there is a discussion with someone from a different discipline, there is an opportunity to learn something new.  
I suspect that not very many of you will have the opportunity to spend 90 days on a detail outside of your usual work unit, but I heartily encourage every single person reading this to make a concerted effort to spend some time each week, even 5 minutes, talking with someone who is not a part of your normal, day-to-day routine.  Ask them what they’re working on.  Ask them why it’s important.  Ask them if it’s any fun!!  If the first person doesn’t want to talk, go on to someone else.  I’ll bet that your enjoyment of your job will be enhanced when you learn something about your co-workers’ jobs and how all the parts fit into the big puzzle.    
 
NBCFAE Conference Report
Marilyn Tomko


The following is the TWO Representative Report for the National Black Coalition of Federal Aviation Employees (NBCFAE) 2001 National Convention, held on August 14-17,2001.  Events were at the Peabody Hotel - Memphis, Tennessee.
 
Theme:  An Odyssey of Purpose & Achievement
This year’s convention was a historic event on two fronts:  1) the NBCFAE celebrated its 25th Anniversary and 2) convening at the same time were other member organizations of the International Black Aerospace Council (IBAC).  This was the largest gathering of Blacks in aviation to include the Black Pilots of America, Negro Airmen International (NAI), Organization of Black Airline Pilots, Inc. (OBAC), Tuskegee Airmen, Inc. (TAI), and the United States Army Black Aviation Association. 
 
Tuesday, August 14 – Panels 
Affirmative Employment Oversight Board – Fannie Rivera was the lead
Core Compensation –  John Shamley
Performance Based Organization
 
Wednesday, August 15 - Workshops 
 Morning Sessions
“Air Traffic Services Cost Accounting System” – Ms. Penny Mefford & Tom Thorton
“How To Give High Impact Presentations” – Ms. Sharon Pough
“Mentoring & Coaching”  - Dr. M. Frances Leach
“SES Qualifications That Work” Ms. Theresa A. Brown  I found this workshop to be particularly informative since Ms. Brown had been on many panels in which she was the reviewer for SES packages.   The course familiarized candidates with the application and staffing process.  It also provided some leadership competencies that integrate with key characteristics to becoming a senior executive. Ms. Brown works for the Department of the Navy – Senior Executive HR Program Branch.  There was also a senior executive from the Aeronautical Center that provided input from personal experience. 
 
Afternoon Sessions:
“Interviewing For Success” – Ms. Debra Jordan & Mr. Joe Lawrence
“Claiming and Carrying Your Own Baggage” – Ms. Mary O’Neal, Director of Human Resources
“Equal Employment Opportunity & Alternate Dispute Resolution” – Ms. Joyce Peppers
“Mentoring & Coaching” – Dr. M. Frances Leach
 
Thursday, August, 16 - Workshops
“Removing Barriers To Success” – Ms. Pennie Murray, had a dynamic workshop with lots of participation and discussions.  This session offered a personal Self-Assessment System that will assist participants in finding out more about themselves, by recognizing their strengths and strengths of others.    
“Getting Through the Paper Screen” – Ms. Alfredia Brooks
“SES Qualifications that Work” – Ms. Theresa A. Brown
“Managing & Appraising Employee Performance” – Management Concepts
 
Friday, August 17 - Panels
The Administrator Ms. Jane Garvey and her staff answered concerns of the membership and gave updates as to the direction the agency was heading.  Ms Garvey took some IOU’s.
 
The conference was a huge success, next year the NBCFAE plan to convene once again with other member organizations of IBAC in Atlanta, GA.
The Seven Traits of Effective Leaders
Candy Close


The 7 Traits of Effective Leaders: How Many Do You Share?
By Toastmasters
 
Are leaders born or made? Can you learn superior leadership skills? No one is sure, but experts have noticed seven specific actions that successful leaders carry out, regardless of the organization or cause they lead.
 

 Effective Leaders.....................
 
1. Make others feel important. If your goals and decisions are self-centered, followers will lose their enthusiasm quickly. Emphasize their strengths and contributions, not your own.
2. Promote a vision. Followers need a clear idea of where you’re leading them, and they need to understand why that goal is valuable to them. Your job as a leader is to provide that vision.
3. Follow the golden rule. Treat your followers the way you enjoy being treated. An abusive leader attracts few loyal followers.
4. Admit mistakes. If people suspect that you’re covering up your own errors, they’ll hide their mistakes, too, and you’ll lack valuable information for making decisions.
5. Criticize others only in private. Public praise encourages others to excel, but public criticism only embarrasses and alienates everyone.
6. Stay close to the action. You need to be visible to the members of your organization. Talk to people, visit other offices and work sites, ask questions, and observe how business is being handled. Often you will gain new insights into your work and find new opportunities for motivating your followers.
7. Make a game of competition.  The competitive drive can be a valuable tool if you use it correctly. Set team goals, and reward members who meet or exceed them. Examine your failures, and  celebrate your group’s success.
Technical Hints & Kinks
Debra McNab, SBN SSC 


Do you ever feel like there are Gremlins running around causing havoc with your equipment?  Well, I do!
 
Recently we’ve had a D002 error on our DBRITE that we can’t make STAY away!  Now, everybody who knows DBRITE, knows that a D002 is a Display 0, Horizontal/Vertical problem.  Well, NOT!  We’ve done all the obvious solutions and even some not so obvious and cured the problem 10 times but, “IT’S BACK” keeps us guessing.
 
Here’s how it all started: snap crackle pop goes the display, error pops in, gets cleared, scope returns to normal and then intermittently, it returns again.  We noted a humidity problem and made sure the doors and air were kept as stable as possible.  Errors were minimal.  Then, one day, snap crackle pop and the error just stays. AH HA! So we changed the Horizontal Vertical card, no change, HVPS, no change, LVPS, no change, E-tube, well, the E-tube was changed down in the equipment room… the error was not seen.  We thought, yes, cured.  Installed it back in the tower, and IT’S BACK!  So, we changed out, one at a time the RCU, PS&J, and cables and for awhile we thought the cable cured our problem, but IT’S BACK.  Tried the BIT card…for 2 days the error was gone and THEN…IT’S BACK.  Tried the HVPS again because we noted a voltage problem.  No cure.  Shot in the dark, tried the IF2, not.  Then the PPI, not.  Then the LVPS again, one voltage was borderline and…found loose pin on J6 connector, fixed it…Cured again…later that evening, IT’S BACK.  Cleared the error again, stayed normal for awhile, but surfaced again over the weekend.  Cleared it again on Monday morning, 9/10…in preparation to once again change out the E-tube and other duties kept us from our mission, BUT…it hasn’t shown it’s ugly face yet and today is Wednesday, 9/12! But, we know it’s just a matter of time.  SO, tune in for the rest of the story.  Meanwhile any and all suggestions are welcome.
 
Any problem situations you care to share are also welcome.  Contact Deb McNab, SBN SSC at 219-236-8452.  
Networking - Is it worth it?
By Harry Peasley


“Oh look!  There’s Alice.  I understand she’s very skilled in her job and incredibly knowledgeable.  She’d be a great person to have in my network.”
 
“Yes.  I heard Alice is considered to be one of the most influential people in the FAA.”
 
“Having a person like Alice in my network could really help advance my career.  [Sally saunters by]  Oh! [long pause with rolling eyes] Speaking of networking, don’t even mention what networking has done for HER [points at Sally] career?” 
 
“Who, Sally?”
 
“What did I just tell you?  Anyway, I hate the way she [air quotes] ‘works the system’ to get what she wants.  I can’t believe how people don’t see through her.”
 
“But you can’t deny the success she’s had here.  She gets results.”
 
“Results – humph!  I’d rather not have her in MY network.  She’s chatty, pushy and arrogant!!!”
 
Networking is a necessary evil in today’s world.  Many people see the merits of networking, but it seems there are many stigmas attached to the practice of this art form.  A common myth about networking is one must have an extroverted personality to be good at it.  This myth is truly a myth.  How do these myths get started anyway?  Even if you are an extrovert, there are more skills involved than talking.  Talking is a skill???  In fact, the best networkers I know are more introverted in their personality type than extroverted.  I bet you’re surprised at that comment.  This article isn’t a synopsis of personality types, but in general, when an extroverted person becomes successful in their ability to network, sometimes out of spite, or jealousy they gain a reputation.  The fact is they may be everything their reputation demonstrates, but that could either be a self-fulfilling prophecy or a topic for another article.
 
Networking by definition according to the Merriam/Webster dictionary is the exchange of information or services among individuals, groups, or institutions.  To me it’s all about untangling the web.  Not the World Wide Web, but the web of who you know and leveraging the power of humans for knowledge and/or assistance.
 
Recently I was listening to a presentation from a man who was talking about his organization.  During his speech I decided I needed to get him and a friend of mine together to network as they work in the same career field and could possibly help each other.  After his presentation I went over to meet him to introduce myself.  As I was walking in his direction, I thought about my friend, what I was going to say to this nice man and I played this 30 second script in my head.  “Hi, I’m Harry Peasley.  I loved your presentation!  You sound very passionate about your organization and what you’re doing for the community…” As I introduced myself and started talking, it was as if a little red light started flashing over each of us.  We worked in the same company about 13 years earlier, but in different departments.  Once we got over the initial shock of this unlikely reunion, our discussion turned into a history tour of where we’ve been in our lives the past 13 years.  I told him about my friend, how they should get together and why.  Over the past few months, he and I have spoken a few times and have been good sources of information and inspiration for one another.  Meeting this individual in this manner is what I refer to as “dumb luck.”  “Dumb luck” would have never happened if I didn’t approach him to talk.  I had a game plan in my mind and knew I could create a situation where others could benefit.  They say stuff like this only happens in the movies, but I think it happens much more.  When something like this happens to me, I hear the song “It’s a small world after all” ringing in my head and every time I’m truly amazed.
 
Before networking begins, one should take personal inventory.  As professionals, the last thing you want to do is go up to somebody, introduce yourself and babble like the teacher in the Charlie Brown cartoons – “wha wah wah wah wah.”  That doesn’t leave a first good impression.  Personal inventory, by my definition is to clearly understand what you want out of your life and your career.  Understand what you value and what you don’t.  Determine your passions and what frustrates you.  What all this effort does is give you instant credibility in making first impressions.  Notice I didn’t bring up the words extrovert or introvert?  Here’s where the introverts win out, as they tend to do a much better job of self-analysis than most extroverts.  Personal inventory should take some time and is very important to write down.  Once you write down what you want out of your life and your career, ask someone who knows you well to give you some feedback.  They may have some additional thoughts for you.  
 
Good and true networking is reciprocal.  Each party should have a reason or the motivation to continue putting energy into each other.  Can you network without taking the time to do the personal inventory?  That answer is yes.  However, in this art form we call networking, it’s much better to be prepared.  Can you network without being reciprocal?  That answer is also yes.  However, how would you feel if you were constantly giving and never receiving anything in a relationship?  I know – a topic for another article.
 
The steps one should take in networking is:
 
· Begin a salutation or script in your mind before you introduce yourself, then execute your imagined salutation or script.
· Let the person know you appreciate them (their knowledge, abilities, work, etc.)
· Know what you want before taking the plunge.
· What strengths, skills, and advice can you give back?  Are you willing to do so?
· Understand how others can potentially assist you in your endeavors – the person you’re talking with may know somebody else.
· Thank them, exchange business cards if you have them or make a commitment to talk at a later date.  One pointer that is always good if you exchange business cards.  Write the date, function, and any pertinent information on the back of the business card as soon as the person’s out of sight.  It always blows others away when you can “recall” details about the first time you met.
 
Networking takes time and effort, but the rewards can be outstanding.  The words in this article are only words.  If you follow some of what you read, what’s the worse that can happen?
 
You know yourself better – well, maybe.
You’re on your way to that dream career – possibly.
People call you names – I can’t guarantee they won’t.
You lose your job over networking – I doubt it.
You earn the respect and friendship of another human being – I suggest the investment in time and effort truly pays dividends.  Maybe not right away, but since it’s extremely difficult to predict the future, wouldn’t it be nice to have some options?
 
Harry Peasley is the owner of New Heights, a development and consulting firm who specializes in personal and organizational development.  Harry is the husband of Susy Peasley who is the Secretary of TWO and works at the Northern California TRACON as a NAS Operations Manager.  You can contact Harry at harrypeasley@aol.com
 
Calling All Women
Patti Mattison, Alaskan Region Regional Rep


I have no idea how many of us are aware that there is a booklet called the Administrators Fact Book.   This miniature tome (tongue in cheek) is a wealth of miniaturized information about our organization and the environs that surround it.  One of the areas that is a fascination to me is the work force employment demographics pages.
 
I have been getting this booklet for a very long time and I look at the page on minorities and women in the agency overall.  Nothing ever changes.  At least not so it matters.  I found through research that most of the women listed as employees are in the administration area,  a few in other areas and a very few in Flight Standards as Inspectors. 
 
Here in Alaska, less than two dozen women work at Flight Standards as inspectors.  Some of the women inspectors are not pilots but mechanics. Granted women comprise only .57 % of all pilots nation wide. Statistics would prove that the ratio of female applicants to male applicants to Flight Standards positions is still low and the women hired lower still.
 
This leads me to believe that many women in the aviation industry have not explored the possibility of working as an FAA Aviation Safety Inspector.  In the 50’s the organization was comprised of retired military men, mostly white and mostly pilots, fresh out of some recent conflict.  The first women to be hired as inspectors were singled out and harassed.   Of course the only reason they were hired was the fact that they were female.  Forget all the knowledge that they had acquired over their lifetime.  They wore a skirt.  Oh well.
 
Fortunately things have changed.  There are still a few folks that hold on to old ideas but there are many more that see that we can do the job, well and competently.  We need more safety minded, educated, competent and motivated women in Flight Standards.  If you have heard of anyone that fits the bill, give them a tap on the shoulder and ask them if they have ever considered becoming a Federal Aviation Administration Flight Standards Aviation Safety Inspector.  Who knows, maybe we will get a few more hardworking, motivated, talented women who never considered this job, just by inviting them to try our field of endeavor.
Education & Career Development Committee
Emily Godinet, Chairperson


You may have noticed the change in name of this committee.  Originally, this committee was named Education and Career Development.  But the primary focus of the committee the past few years has been the educational aspect – developing and enhancing our current TWO Education Scholarship program.  Since the Scholarship program is now running well, this committee has turned its attention to the Career aspect and what it can do for our TWO members.  And we have some exciting things taking place!
 
SES Preparation Subcommittee:  The SES Preparation Subcommittee was formed to handle the original program, headed by Cathy Hedglen with assistance from Marcia Corey.  Some of the duties the subcommittee will be involved with:
 
a.       Actively seeking and maintaining a database of candidates and advisors
b.       Revision of SES prep program as needed
c.       Alerting members of OPM-based SES training
d.       Possible expansion to encompass 14’s and 13’s
 
Cathy Hedglen, along with Judy Holcomb, may need assistance with performing these duties.  Please email them if you would like to help.
 
TWO Education Database Subcommittee:  This subcommittee has been created to assist our members with even more information.  Brenda Smith-Keene is handling this subcommittee and is looking for others to assist and provide information to her. Please email Brenda with websites or other news that would benefit our members.  Some of the goals are:
 
a.   Create an Education Database to maintain information on other Educational 
      opportunities such as scholarships, training, and helpful sites
b.   Database would be used to alert our TWO Members in a timely fashion of various educational opportunities
c.   Education Database information can also be publicized in the TWO Circuit, as well as the TWO website
 
Academy Corner
By Emily Godinet, Instructor Terminal Automation Radar Branch


 
The FAA Academy in Oklahoma City certainly was busy this past August!  Not only did Academy provide technical and specialized operational training for our Agency and others – but FAA Academy also hosted the 2001 International Aviation Training Symposium (IATS 2001).
 
IATS 2001, held at the Myriad Convention Center in Oklahoma City, August 27-30th, had a theme of  “Aviation Training Challenges Worldwide.”   
 
This year’s IATS symposium expanded on the original theme of worldwide development and cooperation in aviation training – a theme begun with the first International Aviation Training Symposium in 1999.  IATS, a visionary and extensive International Aviation program, is the brainchild of FAA Academy Superintendent Mr. William (Bill) Traylor, currently Acting Deputy Director of Mike Monroney Aeronautical Center.  Mr. Traylor envisioned a consortium that would encourage ‘training partnerships and resource sharing among aviation training institutions and international aviation organizations worldwide.’  With IATS this was possible through the use of aviation-related presentations, discussions, workshops, and networking among the national and international participants.  
 
Focused on training for the entire air transport system – including Aviation Management and Operations, Airport Infrastructure Development, and Air Traffic Management - IATS promoted cooperation among training providers and facilitated international regional training partnerships and resource sharing. 
 
With over 300 foreign delegates from 42 countries, IATS 2001 provided much sought-after aviation discussion and aviation training. Utilizing general sessions as well as breakout sessions, 75 speakers discussed such issues pertaining to:
 
Global Management Issues Related to International Aviation Training
Aviation Training Development
Safety and Security
Communication, Navigation, Surveillance/Air Traffic Management (CMS/ATM)
Civil Aerospace Medical Institute (CAMI)
Training and Simulation
  
For the delegates’ professional interest, a tour of the Mike Monroney Aeronautical Center highlighted some MMAC organizations.  Delegates visited the FAA Academy, Civil Aerospace Medical Institute, Aviation System Standards (AVN), and the Transportation Safety Institute. 
 
To top off the symposium and showcase Oklahoma City, the delegates were treated to an International ‘Western’ Banquet.  Encouraged to dress in jeans, boots, and say ‘Howdy,’ the delegates were able to tie on an Okie handkerchief once seated at their table. Serving down-home Oklahoma barbeque, with coverage of the International Professional Rodeo Associated (IPRA) playing on big-screens, the delegates were treated to a truly memorable evening of entertainment.  Featured guests were the IPRA 2000 #1 and #2 All-Around World Champions and Miss Rodeo 2001.  Also featured were the Ward Family Trick Ropers and American Indian Inter-Tribal Dancers and Singers called the Oklahoman Fancy Dancers.
 
IATS 2001 featured the latest aviation technology, standardization of aviation training models and methodologies, and international aviation training funding strategies. For further information on IATS 2001, please refer to: www.iats.jccbi.gov and start preparing to attend the 3rd International Aviation Training Symposium. 
Become a Leader!
Cathy Bailey, Manager, ASO-420 






 

Some people feel leaders are born and that some can never lead no matter how hard they try.  But most believe many people can become leaders if they work at it.  Following is some advice that can help you earn a leadership spot in your organization:
 
· Don’t think that walking a single path will get you to a leadership post.  Venture down other trails – lateral transfers or temporary assignments at other jobs.  Knowing other skills and disciplines will qualify you for more openings – including those that could put you in charge of more than one area.
· Look for short-term chances to lead.  Example:  Meetings often get derailed by bickering over unimportant points.  Get in the habit of being the one who always steps in to get them back on track.
· Volunteer to mentor others in the organization.  In time, these people will spread the word about how you’ve helped them.  As a result, you’ll build a reputation as someone who knows how to help and influence others – two vital leadership traits.
· Watch for the chance to tackle problems or even tasks that don’t usually fall within the scope of your duties.  Tactfully question what’s not working.  Where possible, challenge the status quo.  Become know as someone who constantly seeks to improve things for the good of the organization – not to feed your ego.
 
If you are, or do become, a leader:
 
· Don’t expect people to follow you only because your title says they should.  To enjoy real authority you have to earn your follower’ trust and respect.  To do so, be honest, share information openly and be as quick to deliver the good news as you are the bad.  Also, be willing to admit when you’re wrong, and never break a promise.
· Keep constant two-way feedback going between yourself and those you lead.  Without it, you’ll never really know if you’re leading effectively, and they won’t know if they’re meeting your expectations.  Also, seek steady feedback from your peers, your boss and especially your customers – both external and internal.
· Ask yourself if you’re spending too much time directing versus letting your followers direct themselves.  If you fail to empower followers, you’ll soon tire because you have to pull the load alone.  Harness their energy to relieve your burdens – and everyone will accomplish more.
· Walk the middle ground between needless risk-taking and being too cautious.  Overcautious leaders rarely inspire followers.  But if you embark on too many trips without consulting a map, they may finally refuse to travel with you.
Report Urges Educators to Improve the Representation of Women in the Sciences


By ALEX P. KELLOGG 
Educators need to work harder to improve the representation of women in mathematics, science, and engineering, says a report released on July 17, 2001.
The report, "Balancing the Equation: Where Are Women and Girls in Science, Engineering and Technology?" was released by the National Council for Research on Women. It urges policy makers and educators alike to help remove the lingering barriers to the advancement of women in math, science, and engineering.  It also recommends that they increase women's interest in those fields by diversifying the curriculum. 
The report notes that women have made significant headway in many educational disciplines, including law and medicine, but that their advances in more technical fields have often stagnated, or even eroded, in recent years. It notes, for example, that the representation of women in college-level computer studies has actually declined in the last two decades, from 37 percent of undergraduate degrees being awarded to women in computer science in 1984 to only 20 percent in 1999. 
Among the report's other findings are that while women have been awarded more than a quarter of the Ph.D.'s in science over the last 30 years, fewer than 10 percent of full professors in the sciences today are women. The report also notes that while women made up 46 percent of the work force in the United States as of 1996, they held just 12 percent of the science and engineering jobs in the nation's businesses. 
"We have an urgent need for a scientifically and technologically literate work force," said Linda G. Basch, executive director of the national council. "Now more than ever we need to remove the persistent barriers and glass ceilings facing women and girls in engineering, math, and the sciences." 
"If women and minorities moved into this portion of the work force, there would be no shortage of scientists and engineers" in this country, said Rita R. Colwell, director of the National Science Foundation and a contributor to the report. 
The report also emphasized the need for educators and policy makers to identify and replicate the strategies that have been developed to improve enrollment and retention rates among women in the sciences. Among the suggestions outlined in the report are that colleges and universities design curriculums that take an interdisciplinary approach to learning and demonstrate the real-world relevance of coursework, since both approaches have been shown to boost female enrollment and retention. The report also recommends that institutions do away with "gatekeeping" courses in computing, physics, and engineering that are intended to weed out students and replace them with courses that invite students into those disciplines. 
The report notes that programs that have been shown to improve the enrollment and retention of women also generally benefit their male counterparts as well. "What's good for women and girls is good for men and boys," and thus does not help one gender at the expense of the other, said Ms. Basch. 
Copies of the report can be ordered online, by calling (212)  785-7335, by faxing credit-card information to (212) 785-7359, or by writing to the National Council for Research on Women, 11 Hanover Square, 20th Floor, New York, N.Y. 10005. The report costs $22 plus $4.50 postage and handling. 
Tips for Staying Safe - For Women
By Arlene Tanaka


I learned from my children’s karate classes that the elbow is the strongest point on your body.  If you are close enough to use it, do.
 
If you are ever thrown into the trunk of a car, kick out the back taillights and stick your arm out the hole and start waving like crazy.  The driver won’t see you but everybody else will.  This has saved lives.
 

I attended a personal safety workshop, and it jolted me.  It was given by an amazing man, Pat Malone, who has been a bodyguard for famous figures like Farrah Fawcet and Sylvester Stallone.  He works for the FBI, and teaches police officers and Navy SEALS hand-to-hand combat.  This man has seen it all, and knows a lot.  He focused his teachings to us on HOW TO AVOID BEING THE VICTIM OF VIOLENT CRIME.  He gave us some statistics about how much the occurrences of random violence have escalated over the recent years, and it’s terrible.  Something like 99% of us will be exposed to, or become a victim of violent crime.  Here are some of the most important points from his presentation:

 

1.      The three reasons women are easy targets for random acts of violence are:
a)      Lack of AWARENESS.  You MUST know where you are and what’s going on around you.

b)      Body language.  Keep your head up, swing your arms, stand straight up.

c)      Wrong Place, Wrong Time.  DON’T walk alone in an alley, or drive in a bad neighborhood 

at night.

 

2.      Women have a tendency to get into their cars after shopping, eating, working, etc. and just sit there (doing their checkbook, or making a list, etc.).  DON’T DO THIS!  The predator will be watching you, and this is the perfect opportunity for him to get in the passenger side, put a gun to your head and tell you where to go.  AS SOON AS YOU GET INTO YOUR CAR, LOCK THE DOORS AND LEAVE!
a)      A few notes about getting into your car in a parking lot, or parking garage: Be AWARE; look around you, look into your car, at the passenger side floor, and in the back seat.  Look UNDER the car, as well.

b)      If you are parked next to a big van, enter your car from the passenger door.  Most serial killers attack their victims by pulling them into their vans while the women are attempting to get into their cars.

c)      Look at the car parked on the driver’s side of your vehicle, and the passenger side.  If a male is sitting alone in the seat nearest your car, you may want to walk back into the mall, or work and get a guard/policeman to walk you back out.  

 

IT’S ALWAYS BETTER TO BE SAFE THAN SORRY! (Better paranoid than DEAD)
 
HOW TO AVOID BEING THE VICTIM OF VIOLENT CRIME
 

3.      ALWAYS take the elevator instead of the stairs.  Stairwells are horrible places to be alone and the perfect crime spot.

a)      Do not get on an elevator if there is a “weirdo” already on there.  Of course bad men don’t always look bad.

b)      Do not stand back in the corners of the elevator, be near the front, by the doors, ready to get off or on.

c)      If you get on the elevator on the 25th floor, and the BoogieMan gets on the 22nd, get off when he gets on.

 

4.      If the predator has a gun and you are not under his control, ALWAYS RUN!
a)      Police only make 4 of 10 shots when they are in range of 3 – 9 feet.  This is due to stress.

b)      The predator will only hit you (a running target) 4 in 100 times.  And even then, it most likely WILL NOT be a vital organ. RUN!!!

 

5.      As women, we are always trying to be sympathetic; STOP IT!!  It may get you raped or killed.

a)      Ted Bundy, the serial killer, was a good looking, well educated man, who ALWAYS played on the sympathies of unsuspecting women.  He walked with a cane, or a limp, and often asked “for help” into his vehicle or with his vehicle, which is when he abducted his next victim.

b)      Pat Malone tells the story of his daughter, who came out of the mall and was walking to her car when she noticed 2 older ladies in front of her.  Then she saw a police car come towards her with cops who said hello.  She also noticed that all 8 handicap spots in the area were empty.  As she neared her car she saw a man a few rows over calling to her for help.  He wanted her to close his passenger side door.  He was sitting in the driver’s side back seat, and said he was handicapped.  He continued calling, until she turned and headed back to the mall, and then he began cursing at her.  In the meantime, she wondered why he didn’t ask the 2 older ladies, or the policemen for help, and why he was not parked in any of the empty handicap spots.  As she got back to the mall, two male friends of hers were exiting, and as she told them the story, and turned to point at the car, the man was getting out of the back seat into the front and the car sped away.  DON’T GET CAUGHT IN THIS TRAP.

 

6.      Tips to saving your life, if you have gotten into a violent situation:

a)      REACT IMMEDIATELY.  If he abducts you in a parking lot, and is taking you to an abandoned area, DON’T LET HIM GET YOU TO THAT AREA.  If you are driving, react immediately in the situation, and crash your car while still going 5 mph.  If he’s driving, find the right time, and stick your fingers in his eyes.  He must watch the road, so choose an unsuspecting time, and gouge him.  It is your ONLY defense.  While he is in shock, GET OUT.  This sounds gross, but the alternative is your fault if you do not act.

b)      RESIST.  Don’t go along with him; run, if you are able: DON’T EVER GIVE UP!  You DO NOT want to get to a crime scene.

 

7.      Always keep your distance when walking past strangers on the street or in dark areas.

8.      GET A CELL PHONE.

9.      BREAKDOWNS: Make every effort to avoid this by always keeping your car in good working order.

a)      If your car breaks down LOCK YOUR DOORS.  You better have a cell phone to call for help.

b)      If you don’t have a cell phone (shame on you) keep a blanket, warm clothes, a pair of boots, and a flashlight in your car always, for emergencies.

c)      If it’s noon on a business day, you may want to put your hazards on and walk to safety.

HOW TO AVOID BEING THE VICTIM OF VIOLENT CRIME

 

d)      If it’s 2 a.m., put on your warm clothes, and walk to a lighted area.  You are a perfect target if you are sitting in your car broken down.  Predators search the highways for easy targets like you.

e)      If you’re on a desolate road; walk away from the car (in your warm clothes) and go to some bushes, or some area AWAY from your vehicle.  It may be cold, and uncomfortable, but you DO NOT want to stay in your car, and there are no psycho bogeymen waiting in the bushes who knew you were going to break down there and then.

 

10.  Physical defenses that we can use against the violent predator:

a)      The EYES are the most vulnerable part of the body.  Poke him there.  HARD.  It may be your only window of opportunity.

b)      The neck is also a vulnerable spot, but you must know where to grip, and have the strength to cut off his breath.

c)      The last place is the KNEES.  Everyone’s knees are very vulnerable, and a swift kick here will take anyone down.  A cautionary note about these things.  If you do not do these things right the first time, you are in trouble, because it will only anger the individual, and that anger will be TAKEN OUT ON YOU.  No one is saying don’t attempt them (it may be your only hope), but BE FORCEFUL when you do.
 

11.  If you are walking alone in the dark (which you shouldn’t be) and you find someone following and/or chasing you:

a)      Scream “F I R E” and not “help”.  People don’t want to get involved when people yell help, but fire draws attention because people are nosey.

b)      RUN!

c)      Find an obstacle, such as a parked car, and run around it, like Ring-around-the-Rosie.  This may sound silly, but over the years, 5 women have told Pat Malone that this SAVED THEIR LIVES.

d)      Your last hope is getting under the car.  Once you are under there, there are tons of things to hold on to, and he will not be able to get you out and will not come under for you (most likely).  Usually they give up by this point.  The catch here is YOU MUST PRACTICE GETTING UNDER THE CAR.  You must have a plan (he will have one); know if you will be going on your back, front, from the side or back of the car.  It must be practiced.

 

12.  Never let yourself or anyone that you know be a “closer” in any type of business (bar, store, restaurant, gas station).  Pat knew Danielle, who was a girl that died from being shot point blank by some kids while she was closing at the local gas station.  He talked with her the night before she died, and asked whether it ever scared her to close alone.  She said yes, but said, “I’ll be alright, Pat.  I’ll be alright.”  She wasn’t.  Our world is not as safe as we pretend that it is, and living in our fantasy worlds WILL get us in trouble, sooner or later.

 

 Pat Malone said again and again that the women who die EVERY MINUTE from violent crimes expected to go to bed tonight, and get up tomorrow.  

No one expects it, but we must be prepared and

AWARE so that we have a plan.

 

BE PREPARED TO ACT!    AND ACT HARD!    HAVE A PLAN!
 
FY01 HQ Mentor Program - Closeout Poster
Contact:  Marcia Corey, HQ Regional Representative & Mentor Program Coordinator
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TWO Events Calendar
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October 2001

	*
	People with Disabilities Month

	5
	E-Board Telecon 1:00 PM EDT (907) 271-4755 X4010

	19
	The Circuit published
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November 2001

	*
	Native American Month

	*
	Nat’l Congress of American Indians 56th Annual Conf – TBD

	*
	Nat’l Association of Hispanic Fed. Exec. (NAHFE) Conf - TBD

	1
	E-Board Telecon 1:00 PM EDT (907) 271-4755 X4010
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December 2001

	6
	E-Board Telecon 1:00 PM EDT (907) 271-4755 X4010

	12 - 14
	Perspectives on Employment of People W/ Disabilities Annual Conference, Bethesda, MD.

	15
	Submissions due for "The Circuit"
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January 2002

	*
	TWO Scholarship Application Processes begins.  Mail out forms to general membership

	3
	E-Board Telecon 1:00 PM EDT (907) 271-4755 X4010

	30
	"The Circuit" is Published, to include scholarship application

	15
	Martin Luther King Birthday
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February 2002

	7
	E-Board Telecon 1:00 PM EDT (907) 271-4755 X4010

	*
	Black History Month
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 March 2002

	*
	Women’s History Month

	*
	TWO Officer Elections - Request for Nominations mailed (1st week of March)

	1
	Scholarship Applications must be postmarked no later than March 1, 2001

	7
	E-Board Telecon 1:00 PM EDT (907) 271-4755 X4010

	5
	Submission due for "The Circuit"
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April 2002

	*
	TWO Officer Elections - Deadline for Nominations (1st week of April)

	*
	TWO Officer Elections - Ballots and/or bylaws changes mailed out (3rd week of April)

	4
	E-Board Telecon 1:00 PM EDT (907) 271-4755 X4010

	15
	"The Circuit" is published

	4/30 – 5/3
	PWC/TWO Joint Annual Training Conference - Anchorage

	4/30 – 5/3
	TWO scholarship winners announced at Joint Annual Training Conference - Anchorage

	4/20 – 5/3
	FY04 TWO National Conference Site Selection
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May 2002

	* 
	TWO Officer Elections - Ballots and/or bylaw changes due in (2nd week of May)

	*
	TWO Officer Elections - New Officers advised of election results (3rd week of May - June 1st)

	*
	Asian Pacific American Month

	2
	No E-Board Telecon due to FY02 Conference in session
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June 2002

	*
	Gay Pride Month

	6
	E-Board Telecon 1:00 PM EDT (907) 271-4755 X4010

	15 
	Submissions due for "The Circuit"
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 July 2002

	1
	TWO Officer Elections - New TWO Officers begin their terms.

	30
	"The Circuit" is published




An asterisk denotes that the event covers the entire month, or a specific date has not been determined.
Corporate Crispies
How to avoid getting burned up or burned out, By Robert Kaye


It's problematic and pervasive. You enter a career as an excited new worker. After a short while, you feel like just another brick in the wall. You have it: job burnout. 
From Reaffirming to Depressing
"Job burnout is essentially job depression," says author and workplace expert Dr. Beverly Potter. "And how do you differentiate that from the rest of your life? You don't." 
Everything is affected when you are unhappy at work. "Having a job can be a positive, reaffirming experience, getting you through all kinds of life's traumas--death, divorces, etc.," she says. "But as soon as your job goes bad, your life gets rotten. It poisons your relationships. Everything." 


As soon as your job goes bad, your life gets rotten. It poisons your relationships.


Potter says burnout is most obvious in the people who used to be the go-getters but who now exhibit a cynical, "why bother?" attitude. You've seen them. Worse, you've been one of them. Corporations can take the fire out of an employee, particularly if you're burning the candle at both ends and receiving little appreciation or advancement. Non-profits and service organizations are notorious for extinguishing an individual's fervor. 
"Traditionally, many businesses are structured on the pyramid model or the bureaucratic model," Potter says, "which is specifically designed to ensure no one person has too much power." But while human beings need to feel in control to be mentally healthy, "when you go into corporations, one is frequently placed in a situation where it is dis-empowering," Potter says. "There's a contradiction between the individual and the corporation. So when you go into such a place, it's literally a crazy-making experience." 
The Hairball of Corporate Life
Gordon MacKenzie spent 30 years working at Hallmark Cards, Inc. In Orbiting the Giant Hairball, his enlightening (and highly entertaining) book about the entrapments of corporate culture, he writes, "When you come into an organization, you bring with you an arcane potency, which stems in part from your uniqueness. That, in turn, is rooted in a complex mosaic of personal history that is original, unfathomable, inimitable. There is a power in your uniqueness, an inexplicable power… a magic. 
"But if you are hypnotized by an organization's culture," he continues, "you become separated from your personal magic and cannot tap it to help achieve the goals of the organization. In losing connection with your one-of-a-kind magic, you are reduced to nothing more than part of the headcount. Deep inside the Hairball." 
That loss of self, Potter concurs, is in part why many suffer burnout. It all has to do with personal power. "Personal power is a feeling of I-can-do," she states. "A belief that you can act to control your work." 
A Question of Life Balance
"One of the problems of job burnout is not only does it impact an individual's livelihood, but their entire psyche, their entire psychological well-being, if it is connected only to that job," says Baraz Samiian, a project manager at Blue Cross Blue Shield of Florida. "So if their job goes bad, there's nothing left." 
Samiian, who holds a doctorate in leadership and a dual master's in human relations and management, suggests creating a more balanced lifestyle beforehand. "Having other factors in one's life that provide satisfaction--family, recreation, meaningful volunteer work, pursuing hobbies, whatever--then you get different interests and satisfaction, a feeling of accomplishment." 
Nowadays, Samiian notes, you start a career "and by the end of your life you may go through two or three if you've been in touch with the reality of the change of the world." So it's a good idea--for both those new to the workforce and experienced professionals--to keep options open by continuing to educate oneself, she advises. "And the enjoyment of that process, actually taking thrill and pleasure by learning something new, something different--that helps tremendously," Samiian says. These are the workers who "have the power. They can make new choices." 
The 5 Cardinal Sins of Management
Absolve yourself of these basic mistakes, By Cheri Swales


After years of building your expertise, you have finally been promoted to manager. You are immediately sent to classes, seminars, and special training regarding the budget, accounting procedures, and various theories. As you begin your new job, however, you suddenly realize that you don't know how to manage employees. 
In a 1995 study, Kenneth A. Kovach, PhD, asked employees what they considered the most important "job reward factors." The survey included questions for the employees' supervisors regarding what they thought was important to their employees. Following are the top five factors given by employees and supervisors: 

Employees
· Interesting work 
· Feeling of being "in" on things 
· Sympathetic help with personal problems 
· Job security 
· Good wages 

Employers
· Good wages 
· Job security opportunity for promotion 
· Good working conditions 
· Interesting work 
Notice the differences. The employees' top three ranked items had much more to do with feelings than quantifiable and concrete items. Yet supervisors thought pay increases made employees happier. Many managers think that money and benefits make employees happy. In reality, employees expect very basic things, such as respect, job enrichment, feedback, honesty, and recognition. 


Principles in basic human relations are what really matter.


Consultants, authors, and educators have long touted these important management principles. After years of research, they have concluded that principles in basic human relations are what really matter. Avoiding a few mismanagement tactics will serve both you and your employees well. 
1. Public Reprimands
Remember this old management rule: Reprimand in private and praise in public. It still rings true today. Disciplining or reprimanding employees in front of others indicates a lack of respect and a desire to have power "over" them. If you reprimand in front of others, employees will "lose face," making it very difficult for them to rebuild a relationship with their co-workers, as well as management. This is basic respect you owe your employees. 
2. Failure to Expand Employee Jobs/Skills
Many jobs become redundant and somewhat boring over time. Most employees want to learn and grow on the job. Allowing and encouraging your employees to attend training sessions, workshops and seminars shows respect and acknowledgement that you value them. Giving an employee additional, more complex duties lets them know you believe they are worthy of more responsibility. As an HR Director for the past four years, I have heard managers complain, "As soon as I train an employee to do a higher level of work, they leave." I always tell them, "But if you don't train them, they might stay and then you'd have untrained employees." 
3. Providing No Feedback
Feedback should not be confused with general information. Management consultant Aubrey Daniels says in his book, Bringing Out the Best in People. "Feedback is information about performance that allows an individual to adjust his or her performance." Employees always want to know how they are doing and don't want to wait for their annual performance evaluation to hear it. 
4. Giving False Answers
Lying to an employee may seem like the best or least emotional alternative at a given time. However, if you are dishonest with an employee and they later learn the truth, you will have lost their trust, which is crucial in work relationships. When you lose trust, it is extremely difficult to regain. 
5. Never Recognizing Accomplishments
Employees want to know that their work makes a difference. Says Ken Blanchard, co-author of The One Minute Manager, "Recognizing employees for their exceptional work is critical for keeping them motivated to continue to do their best." Recognition is not only making a big announcement in the company newsletter; it can also be a "thumbs up" during a meeting, a handshake, or a note to the employee that is also placed in their personnel file. 
Keep going to workshops and management seminars on the latest and greatest management theories. Researchers are continually identifying important information about employees' motivation and needs. Learn everything you can about managing employees. But remember that unless you apply the basics, you will be asking for forgiveness. 
  (Reprinted from CareerBuilder.com)
Odds & Ends


Heightened Security - Resources
In view of the terrorist attacks on New York City and Washington D.C., one of our trusted suppliers of video resources, Coastal Training Technologies Corp., has taken the unusual step of producing a special video available FREE online to address specific areas of heightened concern.
Recent events have forced government and private industry alike to review fire and evacuation procedures and to increase security. This very timely video can help you evaluate both, and also alert employees to the threat of package bombs.
Produced as a special edition of Coastal's popular news-style Safety & Environmental Affairs Journal, this SEA-J Special Report: Disaster Preparedness contains brief individual segments on:
* Emergency Action Plan
* Fire Drills
* Package Bombs
* Fire safety
To view this program online, log onto: http://www.coastal.com/ In the left hand column under "Our Nation's Loss", you will see your choices to link into this resource in 56K, 100K or 300K. It is, of course, best viewed at 300K. Viewing it does require Window Media Player. 
 

Handmade TWO Pins Available from Private Source
 Two member Gloria Quigg has designed a TWO pin that is handmade, with a Swarovski crystal accent.
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Gloria says, "This pin is hand made. Cut from a sheet of Sterling Silver. The 'stone' is
Swarovski crystal. The price, including shipping is $22.00. To purchase: email
GQUIGG@QWEST.NET or send check to Gloria Quigg 37992 S. Stone Ridge Dr. Tucson,
AZ 85739-1645." 
 

 

 

Good Housekeeping Award for Women in Government
Nominate an outstanding woman in government for a $25,000 award 
Each year, Good Housekeeping magazine and the Center for American Women and Politics (CAWP) honor eight women in government - elected or appointed officials, career civil servants, or members of the military - whose work exemplifies how government improves people's lives. The top winner receives $25,000 and seven other winners receive $2,500.
New for 2002
The Wyeth/Ayerst-Good Housekeeping Award for Women's Health will carry an award of $25,000 for a woman in government whose work centers on women's health. This award will specifically highlight a woman in government whose program or achievement advances the status of women's health.
You are invited to nominate women in government whose achievements deserve national recognition. To learn more about the award, go to CAWP's website at www.cawp.rutgers.edu or call 732-932-9384 ext 224. Nominations must be postmarked by December 3, 2001.If you have questions about the nomination form or process, contact us at 732-932-9384 ext. 333 or by e-mail at kleeman@rci.rutgers.edu.
We welcome additional publicity for the awards; please feel free to copy the following announcement about the awards into your organization's newsletter.

 

Organizing your work
Do you just have too much to do? Making schedules and lists can help, but if you put more on your schedule than an ordinary human being can complete in a day, you won't finish everything. When you don't meet your daily goals you might feel like you've let yourself down. You could throw your goals out the window, but that's not much of a solution.
 

In order to organize your goals, you should create two lists. Put every task you need to complete on one list. On another list, your daily tasks, put only the projects you need to do in that day. Separate your daily list into different sections. You can create sections for errands, important phone calls, projects, etc. Move things from your master list to your daily list every day. You'll
find this much easier than trying to get absolutely everything done in one day.
 

Don't hesitate to create a routine for your day. We're often afraid to do this because routines can become monotonous. It doesn't have to be that way, though. Switch things around if your routine isn't working. Find a routine that matches your personality. You have the power to make your life more productive and more fun.
 

Afterthoughts
Life's most persistent and urgent question is:  What are you doing for others?
                                                                            ............Martin Luther King, Jr.
 

 

 

