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	Have you ever seen the amazing blue ice of a glacier, or the colors of the Aurora Borealis that shimmer like a rainbow in the night sky?
Have you ever watched a float plane slip from the sky and break the still waters of a crystal blue lake, or seen the mighty eagles stuff themselves full of fish during a Hooligan run?  
Are you ready to explore the new frontiers within you?  Ready to embrace your “Fear Factor” and see just how far you can go?  You don't have to eat a bug - you don't have to strap on safety gear and jump on a speeding truck.  All you have to do is open yourself up to new ideas and new possibilities.  Let your intellect breath..........
 

That's the mission of the PWC/TWO National Training Conference - to provide you an environment to explore your potential. You make a difference by THINKING different. The theme of this year's conference is "Explore New Frontiers", so get ready to jettison the “status quo”.
 

First we are going to explore the agency's role in the international and domestic arenas, looking at how the agency influences the big picture of aviation around the world.  Do you remember the KAL-007 event?  If so, you’ll realize the importance of developing and maintaining international relations.    You’ll also learn about safety, emergency readiness, and new technologies such as CAPSTONE.
 

Then you will have the opportunity to explore your own sense of well-being in training classes designed with the strong, ever evolving role of the agency woman in mind.  Our classes will refresh your mind, body and spirit - from wellness practices and dealing with life transitions, to career enhancements and workforce planning.  And if that isn’t enough, some of Alaska's most interesting and successful women will sit on the Alaskan Women's Panel to share their best experiences and suggestions to help you explore your own frontiers.
 

Before and after the conference, there will be plenty to do in magnificent Alaska - Flightseeing over Mount McKinley, sightseeing on the train to Seward, and visiting the Alaska Sea Life Center.  Some favorite trips include cruising the fascinating marine wilderness of the Kenai Fjords National Park or Prince William Sound.  Look for whales, puffins, sea lions and other wildlife from the comfort of a tour boat, and take close-up photographs of the glaciers as they calve into the sea.  Also, Kenai hosts one of NASA’s newest “Space Camps”, the Challenger Center.  In Alaska, the term “The sky is the limit” takes on a whole new meaning!
You can see three of Alaska’s 39 mountain ranges from Anchorage.  Mt. McKinley, although it is 130 miles north of Anchorage, can be seen right from downtown on a clear day.  This 20,320-foot peak is the tallest mountain in North America.  There are approximately 100,000 glaciers in Alaska.  Portage Glacier, just an hour south of downtown Anchorage, is the most visited attraction in all of Alaska.
This is a once in a lifetime opportunity to see the wonders of the north.  We want your visit to be a special one.  Here are some specifics to assist you in making your reservations.  See you soon!



	 



Activity Dates:
http//two.faa.gov/fy02/alaska.htm 
 

Reception – April 30th (Evening)
Conference:  May 1 – 3rd   (Full day)
E-Board Meetings – April 30 and May 4th


Accommodations: 
http://www.captaincook.com
 

Hotel Captain Cook
Fourth at K Street
Anchorage, Alaska  99501
Tel (907) 276-6000
Fax (907) 343-2298
Reservations (800) 843-1950

 

Please mention the “PWC/TWO Conference”  to qualify for the special room rate of $98 plus tax, per day.  The rate is good during the following dates:  April 27 – May 8th, 2002.

If you are interested in room sharing, please contact our Registration Lead Steve Laabs via e-mail at pwcaal@mail.com, or Margaret Ames at pmames@aol.com.  You may also contact Linda Tummonds at (907) 271-5616 during business hours, if you do not have access to e-mail.



 Travel: 
http://www.alaskaairlines.com/
 

Alaska Airlines 
Official Airlines of the Conference

Reservation Discount code:  CMR5113
Reservations 24 hours a day, 7 days a week:  1-800-ALASKAAIR (1-800-252-7522)


Travel Agency:  
http://www.discoverhorizons.com/
Discover Horizons
Official Travel Agency 
Agent: Kitty Roselle
1-800-694-8586


Activity Costs:
 

FY02 PWC/TWO National Training Conference
Full Registration (Includes 2 lunches and banquet)
Member of PWC or TWO (Postmarked by 4/1/02).................... $125
Member of PWC or TWO (After 4/1/02)................................. $145
Non-Member (postmarked by 4/1/02).................................... $170
Non-Member (After 4/1/01)................................................. $190
Partial Registration – See your conference registration form
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From “The President







Dear TWO Members and Friends,

Happy 2002! It's always amazing to me how quickly the holidays pass. Here we are facing another year of changes. Are you ready?

TWO has been making changes, and I want to keep you abreast of them. As you know, TWO has the lowest dues of any Employee Organization. We are trying to keep your dues low and continue to improve as an organization representing you. With this is mind, we have been working on some cost-saving measures while being as efficient as possible. Our changes include:

The Circuit has become automated! Several of you have given feedback that you like receiving your Circuit in this way. Our Editor has efficiently put our Circuit on our website and has been working on a printer-friendly version. Some folks elected to have the Circuit delivered to their home email addresses, most to their ccmail boxes. This saves us big bucks on printing and mailing.

The Directory has become automated! Another big cost-saving. We decided to try it in an automated way this year, available only to members. We would like to hear how our members like this idea. 

We purchased a laptop for the Secretary. Our TWO Secretary needed a more efficient way to manage our members' database and complete the needs of the organization. This laptop will stay with the Secretary's position. 

We have been working on a new brochure for TWO, to invite corporate members and to better advertise our organization. More corporate sponsorship helps us prepare better training conferences for you and perhaps will help us with funding scholarships.

As your elected officers and representatives, we want to meet your needs, and welcome your input. Please contact any of us via phone or cc:Mail with your comments on these new processes, and suggestions you have for improvements. We have also have a number of committees where you can participate and have an active voice in our organization. Thank you!


Mary M. Thomas
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 Special Notes:
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  This year PWC is having a silent auction to support their conference in '03.  TWO is having a Door Prize/Raffle to support matching funds.  We appreciate any and all donations!!  Remember, matching funds help to support members with up to 50% of their travel expenses to the conference.  Please send you donations to Merry Creamer, our Anchorage Conference Chairperson.
 

Merry Creamer
6641 Jollipan Court
Anchorage, Alaska  99507
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  We are waiting to hear from TWO members on where the next conference location should be. Conference '03 will be in Orlando, Florida, and I've got it straight from the ASO Representative Robertha Walley that this will be a family-oriented conference. The Conference location is selected two years in advance, so that the conference committee can perform everything required to put on an excellent conference for you. So if you would like Conference '04 to be near you, let your representative know, and volunteer for the committee. We need hard workers, and it's valuable experience to put together a training conference. Let us know where you want to go!!
Diversity Corner
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Our TWO Membership celebrates diversity year-round, but in this issue of "The Circuit", we highlight two months of celebration.  Click on the link to visit the sites we have especially prepared for you.
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  February - Black History Month
       We pay special honor, to a special man on page 7
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  March - Women's History Month
       In support of Women's History Month, we have selected some very special articles to assist you in your own exploration of your future.  We have also included a TWO Member profile of Ms. Judy Holcomb.
 [image: image10.png]


  Creating a Support System for Your Career – Page 8
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  To Advance, Take A Risk
[image: image12.png]


  Women Helping Women - The Grassroots Campaign to Bring Change to the Workplace
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  Mentoring - A crucial factor in the workplace
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  TWO Member Profile - Judy Holcomb (By Emily Godinet)
 

All, except the Holcomb profile, are courtesy of the Advancing Women Website, at www.advancingwomen.com.  Visit their resourceful site and consider signing up for their free newsletter.
February – Black History Month


In Observation of African-American History Month, 
TWO Honors A Fallen Hero
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	In Honor and Memory of 
LeRoy Homer
First Officer, United Airlines
Flight 93 
August 27, 1965 - September 11, 2001 
 
"So long as we live, 
they too shall live, 
for they are now a part of us, 
as we remember them" 
a sacred prayer 


LeRoy developed his love of airplanes at a very young age. As a little boy he would go with his dad to watch airplanes taking off and landing. By the time he was sixteen he was licensed to fly small planes. 
LeRoy graduated from the Air Force academy class of 1987, 31st Squadron. LeRoy served his country as a captain in the Air Force, flying the C-141 Starlifter, and was a Veteran of Desert Storm. 
LeRoy married Melodie Thorpe on May 24, 1998 in Hamilton, Ontario, Canada. From that union, their daughter Laurel Nicole was born 
October 25, 2000. 
LeRoy was known for his kind, caring disposition. He was the type of person that truly listened when you spoke. He was an exceptional individual with a wonderful sense of humor. 
LeRoy is survived by his wife Melodie, daughter Laurel, mother Ilse, brother Thomas-Freimark Sr., sisters Marilyn Johnson, Germaine Wilson, Theresa Cooke-Poche Ramirez, Cheryl Homer-Wilson, Monique Homer, Christine (Kiki) Homer and Michelle Homer, as well as his mother and father-in-law, brothers-in-law, nieces, nephews and cousins. 
An Education Fund has been set up for LeRoy’s Daughter. Contributions can be sent to: 
The LeRoy Homer Fund 
c/o Commerce Bank 
336 Route 70 East 
Marlton, NJ 08053 
  



  

  

For more of African American History, additional articles and events may be viewed at the following website: http://usinfo.state.gov/usa/blackhis/

  



  

Creating a Support System for your Career


You are at work to become a change agent, to positively impact the success of your company by setting goals which are aligned with your company's mission. Don't wait for someone to tell you what to do. Analyze your company carefully, and try to understand what you can do which will make a significant difference. Break down big projects into small, realistic and manageable daily goals and do the same with your career. 

Many elements go into making your career a success: planning, preparation, education, strategy and hard work. Some of these elements you have a degree of control over, but others, such as timing and sheer luck, often are not under your control. But regardless of which elements you have worked to build into your career.........those extra night classes or seminars in out of the way places.....or others which have come to you by chance, there are still elements you can add to create more support and serve as an infrastructure for your career success: 
Create a Plan and Lay Out Milestones 
There are a number of reasons why it is important, particularly for women, to set their own goals and not simply react to the demands or expectations of others. Everyday, hard working women in organizations are "disappeared" partly because they fail to set their own goals. 
It is very important for women to realize, they are not at work to be handmaidens or helpers who are easily "disappeared" by devaluing their activities. You are at work to become a change agent, to positively impact the success of your company by setting goals which are aligned with your company's mission. 
Don't wait for someone to tell you what to do. Analyze your company carefully, and try to understand what you can do which will make a significant difference. Get a handle on the problem, develop a solution, and a consensus around it, lobby for approval, then execute better and faster than anyone else. 
This is accomplished most effectively by breaking down big projects into small, realistic and manageable daily goals. When you focus on your career, think in terms of concrete, realistic steps: gaining experience in a different area by taking on a new assignment; taking short courses or attending seminars in cutting edge topics; improving your performance by 20%; decreasing by 20% the time it takes you to accomplish a task. 
From those incremental improvements, you can begin to lay out significant milestones, such as moving from middle to upper management. 
Develop an "Advisory Board" 
To keep your career going strong and achieving its full potential, you will need a sounding board, someone who can provide you with an objective judgment of how you're performing. This can be a trusted mentor, or a group of professional friends, who are willing to meet with you occasionally and review the milestones you've set for your career. 
Frequently, changes take place in an industry or pay scales change, and, if you been putting in long hours, you can miss them or fail to realize their significance or how they can impact your own career. To gain perspective and an objective viewpoint, it's invaluable to be able to turn to trusted advisors. 
Take on Public Speaking 
It's impossible to overemphasize the value of being a good communicator. What all leaders share is the ability to articulate and communicate their goals with such passion or eloquence that others are motivated to share those goals and join together to achieve them. 
Regardless of whether you are an eloquent speaker, you can at least bring interesting news to an audience, in a fresh and organized way. Since most people in a general audience are not as up to date on your field as you are, you should be able to convey something to them which is of interest and which they didn't know before. 
If you are able to display a mastery of a subject, and keep your presentation brief and to the point, you will make an impression. And public speaking is one of the best ways to raise your profile in the community and in your professional circle. 
Create A Skills Inventory and Continue to Expand 
Debra Fields' has her cookie recipe, Martha Stewart has her flair for elegant living, not to mention her financial acumen and driven perfectionism, and you have your own skills, which you must continue to leverage. 
Whether your skills are based on your ability with graphics, or your talent for getting an office organized or inspiring people to join your project, you have a set of skills to track and build on. Create your own "portfolio" which identifies and documents those areas you have developed the most and have the greatest competitive advantage in, as measured against your peers, and make its continuous expansion an ongoing priority. 
Remember - It's Still About People: Develop A System to Leverage Your Contacts 
Take a hard look at how you are networking and make some basic decisions about how to develop a system to make personal contacts and extended networks work better to advance your career 
To extract and build on the value of your contact, it is important that you be able to recall the details of your meeting and the specifics of the other person's job and your conversation. Once you have developed a system to tract your contacts, and all your contact information is recorded and organized, then you should develop a system for communicating on a regular basis with people you've met. Communication can be something as simple as sending an email with a web reference or a reminder of an upcoming meeting. 
Today, in an intensely competitive global environment, it is important to capture any edge one can. Not only must our career skills constantly be honed, but our relationships must continue to expand and be nourished in order to maximize our odds of achieving success. 
Creating a career plan with milestones, gathering support, continuing to expand both our career skills and our networks, if executed faithfully, will lead to success. 
(Article courtesy of "Advancing Women") http://www.advancingwomen.com/workplace/career_support.html 

To Advance, Take A Risk


Why take risks? Because great risks can lead to great rewards. If you find yourself stalled at a career plateau, stuck in middle management or one of the women's slots in a company "pink ghetto", think about taking a risk. Introduce a bold initiative at your company , move on to a company where you see more potential or make a sub-lateral move that will put you into the rising star's career path. In other words, in order to keep advancing, take a risk. 
Why take risks? When it comes to taking risks, women in any career, on any rung of the ladder, could learn a thing or two from entrepreneurs. 
Entrepreneurs come in all shapes and sizes with every kind of temperament and work method. Some are deliberate and painstakingly meticulous, others fly by the seat of their pants. Some are exuberant, some quiet. Some are extroverts, others introverts.  But the core trait that every entrepreneur must have is the willingness to take risks. 
Willingness to take risks is really not just one trait but a constellation of traits moving on some invisible axis in your psyche. In order to take risks, you must learn to accept ambiguity. When you attempt something new, you leave the old black and white world of certainties and enter a space of ambiguity. Maybe it will work and maybe it won't . You're in the zone of risk. Learn to accept it. 
Part of willingness to take risks is willingness to accept failure. No, of course, you don't want to fail, no one does. But no one bats 1,000 either. If you risk, sometimes you fail and that's just part of the learning process. Don't take it to heart. You know who you are, don't let a failure define you. Just learn from it and move on. As someone said, "every success is a transformation of an earlier failure, so if you fail, it is because you quit too soon." 
Is all of this a little anxiety provoking? Yes. Can you handle it? Yes. 
You have to remember you are not alone. All people who step out and achieve great things are risk takers and all experience some moments of anxiety. Think Barbara Jordan, Maria Callas, Katherine Graham. Think Jackie Kennedy, fleeing her American icon widowhood to marry a Greek shipping magnate, then transforming herself again to return to New York to become a respected editor. Do you have to agree with everything she did? Of course not, but clearly, she had the courage to change and to eventually transform herself into what she wanted to be, not merely acquiescing to the way others wanted to perceive her. 
So when you make a bold professional move or speak your mind at a conference table full of men who may even question if you've earned the right to be there, and you begin to feel butterflies in your stomach, it helps to understand, that is part of the package. The most seasoned entrepreneur in the world still feels butterflies, just like the most seasoned opera singer or matinee idol still feels stage fright; the trick is to keep it under control. People who are most comfortable being entrepreneurs are those who have a high tolerance for the unstructured and learn to accept ambiguity . No, they don't know how the play is going to end but they decide to enjoy whatever act they're watching. 
They have decided to take each day as it comes, take the necessary risks and do the best they can that day. As someone said - all you can do is the best you can, and usually, that is enough. So, take that risk. At the very least, you'll respect yourself for having tried.

Women Helping Women - The Grassroots Campaign to Bring Change to the Workplace

There are many ways to spark change. Perhaps, like snowflakes, change is different in each organization and is a unique product of that particular organization and the women who are willing to work together to commit to it. What is important is to begin, and to realize that it will take a team effort to accomplish change which is significant and lasting. 
Change is always a challenge, but women should remember, there's strength in numbers and in sheer determination. There are proven ways in which women can work together to improve their chances of success in an organization, the most promising of which require no initiative from management. In other words, as one slogan has it, "if you can conceive it, you can achieve it." But, to do so, you will need to take collective action and work as a team. 
"The strength of traditional male business networks comes out of a trust that's established through personal friendships, after-hours socializing and a shared acceptance of how business has always been conducted. Until cultural and societal norms evolve in a way that comfortably includes women and men on equal terms, women need to build productive relationships among themselves to accelerate the pace of change.", according to Deborah J. Swiss, author of Women Breaking Through, Overcoming the Final 10 Obstacles at Work 
One of the most positive forms of alliance is one in which women get together and try to put in place programs which will benefit other women in the workplace, at all career levels. 
A group spearheaded by Carolynn Rockafellow decided to take a hard business look at the problems their company, First Boston Corporation, an investment banking firm, was having in recruiting and retaining women. 
"The task before the group," admits Carolynn, "was formidable. The very existence of a grassroots women's task force started by women leaders as an initiative to change systemic practices, reeducate a male-dominated culture, and promote women's career development is more than unusual in the investment banking industry she contends. "It is revolutionary". 
Realizing that management anywhere generally perceives a laundry list of problems as whining and carping, Carolynn's team decided to repackage the information they had gathered from women in the firm into a series of questions and answers linked to the company's business goals and long-term stability. For example, "What is our competition doing to attract and retain women and can we learn anything from them?" Or, "What do the hard numbers tell us about women's importance as producers in the firm?" 
Taking this information as a starting point, specific objectives were linked with concrete proposals. Organizational change was tied to company goals, particularly it's economic goals, and the women, themselves, assumed responsibility for well-defined and measurable segments of those goals. 
Once an effort like this is clearly defined, it's important to get management to buy into it. Top level support is critical in creating and sustaining momentum and to get the effort's results actually incorporated into company policy. The most effective way to sell management on any program is to make the business case for it, bringing the whole effort down to the bottom line and the single question: "Will it, in the end, make money for the company?" In this case, First Boston had already identified the goal of recruiting and retaining more women employees. 
Working together, as a team, with a common purpose, senior women at First Boston Corporation, agreed to assume leadership of specific areas and head subcommittees which focused on issues like recruiting, mentoring, development of career paths, and family friendly policies. A program of communication with management was installed so that every month each subcommittee met with the CEO to discuss their findings and progress. The fact that management itself had bought into the process helped spark a change throughout the organization. 
The First Boston model proved to be successful and its measurable results included the start-up of an internal data bank of nearly 200 women willing to help the firm with recruiting and the implementation of a career-development mentoring program. 
What really makes this model workable and gives it a universal application, is that all it requires is the energy and commitment of a critical mass of women. It does not require the initiative of management. 
There are many ways to spark change. Perhaps, like snowflakes, change is different in each organization and is a unique product of that particular organization and the women who are willing to work together to commit to it. What is important is to begin, and to realize that it will take a team effort to accomplish change which is significant and lasting.
(Article from www.advancingwomen.com) 

Mentoring - a Crucial Factor in the Workplace


Being mentored by the right person is an important and viable bridge to success. The mentor guides his or her protégé or partner in developing skills, methods and work habits which the mentor developed painstakingly over her entire career. The mentor also becomes, in effect , the gateway to the business experts and resources his partner will need.
Mentoring can be a shortcut to career success because it provides a safe, protected environment in which one can learn. One benefits from the mentor's experience without having to go through the trial and error of learning those same lessons over the years; time is compressed, mistakes don't have to be repeated. Valuable lessons, knowledge, attitudes and recognition of opportunities are passed on. 

The mentor guides his or her protégé or partner in developing skills, methods and work habits which the mentor developed painstakingly over her entire career. Such subtleties as writing an effective letter, maintaining useful files and proper documentation, to the intricacies of approaching, managing and completing a multi-million dollar deal are all taught and encouraged in a non-threatening environment. 

An equally important aspect of mentoring is teaching one's less experienced partner how to network and who to network with. The mentor becomes, in effect , the gateway to the business experts and resources his partner will need. Frequently the mentor provides the introduction, and by taking his partner under his tutelage and introducing her in this manner, his endorsement provides an entree and an acceptance by other experienced business people that the younger person might take years to achieve on her own. In fact, she might never achieve that acceptance on her own because business cliques can be quite closed and intolerant of newcomers, particularly women. 

When major decisions or choices arise, the mentor can be an effective source of advice and encouragement, sizing up not only the business situation, but evaluating your skills , attributes and natural talents and bringing to bear seasoned judgment on where you would best fit and what are the right choices for you, not just as a business person, but as an individual. 
Why do We Need a Mentor? 

It seems perfectly clear that, although it is not fatal to lack a mentor, it certainly helps one a great deal to have one, both in technical and conceptual knowledge, learning from a broad base of experience and rapidly gaining a wealth of contacts. Being mentored by the right person is an important and viable bridge to success. The barrier that women face, however, is that for a variety of reasons, most men will not mentor women. So how does a woman get a mentor? Basically there are several routes: 
Formal Mentoring Organizations 
Women's Network for Entrepreneurial Training, (http://www.sbaonline.sba.gov/womeninbusiness/wnet.html) a mentoring and support group, sponsored by the Women's Business Office of the SBA, linking seasoned women business owners with women ready to grow their Business. Don't forget to look up our own Technical Women's Organization, Headquarters Branch, if you live in the D.C. commuting area.
Informal Mentoring Networks
No doubt about it, finding a mentor can be a challenge. Mentoring demands a broad base of experience, a high level of skills, and an ability to teach and nourish. Generosity and openness are required of a mentor. A second obstacle is the fact that there are many women who want and need to be mentored and few mentors to help them. Those in a position to mentioned have reached a position where they have great demands on their time.
Each of the following approaches can add a piece to the mentoring puzzle which you are trying to solve:
 

The Direct Approach. Search out the person you admire most in your field, and one with whom you feel comfortable. Ask to speak to her at a convenient time. Then you can explain you know how busy she is, but you genuinely want to improve your skills and knowledge and ask her if she would be willing to spend a small amount of time.....even 30 minutes a month, reviewing your situation and mapping out a path for your progress. You can even ask her to give you homework in the form of books to read or presentations to attend. Most people, however busy and important, are flattered by this approach and probably will be willing to help you. Some may not have time to see you in person but will gladly mentor you by email. 


The Electronic Support System. Although not as warm and personal as a real, live mentor, sites on the Net like Advancing Women, and its Journal, Advancing Women in Leadership, were designed as an electronic support system for women, to help them meet their many, multi-faceted challenges. If you read and follow the advice given, you will be reaping the benefit of successful women with deep experience who are , in effect, mentoring you electronically. If you want specific advise, don't be shy, ask for it. You can do this by writing to the editor and asking if the website will address a particular issue. Preferably you should frame your questions in a way that the answers will apply to more than just one person, but to an entire group facing a particular work situation. You can also put your questions on one of the bulletin boards and get a lively, hopefully informative discussion going. 


Mentor Yourself. At a recent meeting with some of the national leaders of the Women's Department in the Department of Labor, a regional director said she had met the mentoring challenge this way: "Everything you really need to know is inside yourself.  You just have to focus on the areas you need to develop and then do whatever it takes to make yourself into the person you aspire to be."  Although this approach may not give you everything you need, it certainly will increase your self reliance and take you a long way down the road to career success. 
  

(Article courtesy of "Advancing Women") http://www.advancingwomen.com/workplace/career_support.html 

Academy Corner
By Emily Godinet



From time to time, I will be profiling Academy personnel and presenting them with a set of ‘Academy Corner’ questions.  I hope from their answers we can gain some insight into what it took for them to reach their current position. 
 For this issue I have chosen to profile Judy Holcomb, Airway Facilities (AF) Division Assistant Manager.  Judy also happens to be the current TWO Regional Representative for AMC. 
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Starting out as a Clerk-typist for the FAA in 1979, Judy became interested in electronics while working with Airway Facilities Instructors on a computer-based instruction course entitled Electrical Principles Phase I.  Encouraged by her Manager, Judy enrolled in various electronics courses completing them in record time!  From there, Judy was hired by the Aeronautical Center Logistics Center as a developmental Electronics Technician.  Progressing in the electronics repair shops, Judy gained a wide range of expertise. 

Attending college during this time, Judy obtained an Associates degree in Electronic Technology.  Moving into the FAA Academic world as an Instructor, she continued with her education.  Judy not only completed her Engineering Conversion, she went on to receive a Bachelor of Science in Quantum Physics from Oklahoma City University, as well as, a Masters and Doctorate in Aviation and Space Education through Oklahoma State University.  She is now Dr. Judy Holcomb! 

Dr. Holcomb has served in a variety of management positions: Supervisor for the AF Common Principles Unit, Head of Deployment for (then new) CBI platforms, Manager of Development Section and Program Support, and Manager of Training Operations and Technologies Support Branch.  In October of 1997, Judy served as the AF Assistant Division Manager (temporary) until it was made permanent in October of 1998. 

   

ACADEMY CORNER QUESTIONS 
(1)              What is your current job title and what do your responsibilities entail? 

I am an Assistant Division Manager in Airway Facilities Division, AMA-400.   As for my responsibilities, this is tough to put in a nutshell.  I do strategic planning, performance tracking and management, labor-management relations, all-around problem solving.  Primarily, I think of my job as doing whatever it takes to make the Division and the Division Manager be successful and look good. 

(2)              Did you ever expect to be doing the job you currently do today?  What would you   like to do in the future? 

I never expected to be in management, let alone a second-level manager.  When I started as a secretary, my end goal was to be a GS-12 Instructor.  I loved electronics and loved teaching.  That always appeared to be the ideal job and at the time GS-12 was as high as Instructors grades went.  But compared to being a GS-3 Clerk-typist, it looked pretty darn good!  When I got to the Academy, my supervisor sent me to the “DOT Secretary’s Seminar for Prospective Women Managers.”  At about that same time, the person who was then Assistant Director at the Aeronautical Center told me that he Academy Corner
By Emily Godinet



thought I should consider moving into management, that I would be good at it.  I held that person in 

very high regard and hearing those words from him made a big impact.  That was when I set my sights on management. 

(3)              Has it been difficult for you to work in what was then, and now, a predominantly male field? 

Most of the time I didn’t notice any problems being in a predominantly male field.  My parents had always raised me with the concept that I could do anything I wanted.  As a result I always seemed to gravitate towards non-traditional types of things – being the first girl at school in the audio-visuals club, the first in the physics club, and the first to play basketball for the boys team.  In some way I think I basked in the spotlight of being ‘special’ by being the first or one of the few women in something.  Don’t’ get me wrong.  I was keenly aware in all of those that it meant I had to be twice as good in order to prove I belonged there.  But I enjoyed proving the naysayers wrong and exceeding their expectations.  And even though I said most of the time I didn’t notice problems, there were occasions that the negative backlash was a cold splash of reality in my face.  I just didn’t let it stop me. 

(4)              Most women find it difficult to balance family, work, and school.  What or who has helped you most in trying to balance your career and life? 

People often ask how I have been able to balance work, school, family, and spiritual needs.  First and foremost for me is the spiritual side.  If that is not right, then nothing else in my life is either.  Then I tell people that I have been extremely lucky that my family – husband and children – have been as wonderfully supportive as anyone has a right to ask.  While it is true that I am lucky, another key to that has been communication.  Anything I have done, whether for work or for school, was a joint decision of the whole family.  We all sat down and discussed what I wanted to do, what the advantages were for all of us, and what the sacrifices were for all of us.  It was also important to keep priorities in perspective.  Although I had to miss some of the games, or the dances, or the whatevers that the children had going on, they let me know which events were truly “the big ones” and I made sure I was there for those.  My husband and I snuck away occasionally for a special night or weekend alone to ensure we didn’t lose that part of our relationship.  Was all of that juggling to keep things in balance hard?  HELL YES!  But worth every tear and laugh along the way. 

(5)              What advice would you give a woman who might be interested in working in such a field? 

What advice would I give?  Well, my answer above about prayer, balance, and communication says a lot.  Beyond that – set goals.  Be realistic, but be willing to stretch. A plan is like a roadmap.  Traveling without one may get you somewhere, but the odds are high that it won’t be where you wanted to go.  Once you have the plan, be realistic about how rapidly you can accomplish it.  Don’t try to do so much at once that you lose that balance. 

Two things have kept my sanity intact over the years: 

(1)     Prayer 

(2)    Realizing that no matter how bad the crisis of today is, a year from now if I look back I won’t even remember what the problem was.  The sun will still shine tomorrow, the birds will be singing, and – with apologies to Donna Summer – I WILL SURVIVE! 
FY03 TWO Conference


As the 24th Annual PWC/TWO Conference nears, it is time to announce the National Conference for 2003. 
Next year's conference will be held in Orlando, FL during June 23-27 at The Rosen Plaza Hotel. The Technical Women's Organization has joined hands with 2 other special interest groups:  Gay, Lesbian or Bisexual Employees (GLOBE) and The National Coalition of Federal Aviation Employees with Disabilities (NCFAED) to educate our employees.

The theme will be "Our Role in a Time of Crisis". The theme was submitted by Percell Duckett, Memphis SMO Manager, and we would like to take the time to congratulate and thank Mr. Duckett for his dedicated and sensitive theme.

More information on this conference will be forthcoming. However, there is a block of rooms starting at $95 nightly plus tax for a single or double. The Rosen Plaza Hotel has great accommodations and are extremely enthusiastic about their hotel being selected to host our conference. Registration forms will be available soon with all of the information included so that we can register early.

In order to make this Conference excellent, we need you. There are several committees involved in planning a National Conference, and we need volunteers. A list of committees include: Program, Budget, Publicity/Correspondence, Sponsorship, Registration, and Logistics. Along with your name, please include the committee which you would like to serve. Also, if you have any suggestions that will make the Conference in 2003 more successful, we invite your comments.

The 2003 National Conference is in the planning stage, however, if you need additional information, please contact Robertha Walley at (202) 267-7093 or Bridgit Gandy at 
(202) 554-1680 X247. 

Thank you, and Welcome to Florida!!

Bridgit Gandy
AFZ-100
Co-Chair 
Regional Representative Reports


Who's a Hard-Working Rep?
 

I need your help!  Every year at the Annual Conference we try to recognize people who have contributed a lot to TWO, and who have helped us further goals within TWO.  We do that with the President's Award and with plaques and speaker awards.  This time, I would also like to recognize hard-working representatives of TWO.
 

I need your help in identifying the representatives of TWO whom you feel are hard-working for the Technical Women's Organization.  The representative will be recognized at the annual training conference.  Nominations will be accepted via cc:Mail to myself, and need only the representative's name, the nominator's name, and a paragraph stating why you feel the representative should be recognized.  Please get you cc:Mails to me by March 31st.  Anyone can nominate!
 

Mary M. Thomas
TWO President 
 



 

 

FAA Washington Headquarters
Representative:  Marcia Corey
The TWO program is becoming more and more active in Washington Headquarters.  A membership meeting was held in September to present upcoming plans and to solicit advice and support.  As a result, several new activities are now underway, covering both professional and social networking interests.  
At the request of the 2001 Mentor Program participants, we have added a bimonthly interactive learning program called TWO Learn.  This program will rotate with the TWO Forums held the third Thursday of every month.  It is meant for TWO members only, and will be based around skill building and member participation.  The first TWO Learn session it was held on February 22nd.  It included instruction and practice on PowerPoint Presentations by Janet Long.  A complete schedule of the TWO Forums and TWO Learn sessions can be found in the calendar on the Mentor Program web page.
Another request of the 2001 Mentor Program participants was to have a reunion for them.  We decided to try to hold this reunion in conjunction with the 2002 PWC/TWO Training Conference in Anchorage, and explored many options for fundraising in order to supplement the financial needs of those who wanted to go.  Unfortunately, due to the events of September 11, our outside vendors could not come onsite, and our other biggest moneymaker, PWC/TWO Conference phone cards, was thwarted because the phone cards got caught in the mail shutdown and were never delivered in time for holiday sales.  We will continue with small fundraisers, and the income generated will be used for local activities.  Karen Geranis has been very instrumental in our fundraising activities, with beautiful gingerbread houses and cookies provided for the holidays.
A fun evening social event was sponsored by TWO in November, spearheaded by Carmencita Strange.  We attended the play “Eleanor – Her Secret Journey”, with actress Jean Stapleton.  
Another fun social event was sponsored by TWO, our first annual Holiday Tea for TWO.  TWO member Lynn Strazzini and mentee Marty Cacioppo took the challenge and actually brought their hats and gloves!  Decorations and entertainment were creatively designed by Janet Long and Brenda Carignan, with assistance from Gloria Snowden, Sarah Pekich, Joann Dietrich, and Fran Lawton.  Because of the wonderful success of this tea, we have scheduled the Spring Tea for TWO for April 3.  Mentee  Cornell Collie has upped the challenge for proper tea attire, mentioning his tradition of top hat and cane.
Regional Representative Reports


Marcia Corey and Lynn Strazzini met with Di Riemold of CASDE in November and December to plan an FAA/CASDE partnership.  PWC has been invited and has agreed to participate in this agency-industry partnership, planned to support the learning and growth of women in all three organizations.
Barbara Brown has been very active in the Headquarters Chapter.  Barbara took over the lead role for planning and organizing the TWO Forums, and also represented TWO for the planning and implementation of the Wright Brothers Anniversary Celebration at Reagan National Airport in December.  This event hosted several hundred students from the Washington Metropolitan Area for an aviation day.  TWO donated $100 to assist with refreshments for this event.
Janet Long has been instrumental in designing new graphics for the Headquarters Chapter.  This has included a TWO pamphlet for Headquarters and a logo for the TWO HQ Mentor Program.  Sarah Pekich and Annabelle Parker also assisted with the graphics project.

The activities for the 2002 Mentor Program started in November and attracted 36 mentees and 36 mentors for the 2002 program.  Lynn Strazzini, Gloria Snowden, Sarah Pekich, Kelly Weathers, Judine Slaughter and Salli McCray have been instrumental in activities to support the new program, which officially started on January 9.   

Upcoming plans include an ice skating party is planned at noon on February 28 at the National Gallery of Art Sculpture Garden Skating Rink.
We look forward to a fun new year of professional growth and networking activities.  
 
AMC - Mike Monroney Aeronautical Center
Representative:  Judy Holcomb
No Representative Report Submitted.
   

AAL - Alaskan Region
Representative:  Patti Mattison
No Representative Report Submitted.  Regional telecons are held on the second Wednesday of each month, at 1:30.  Phone number is (907) 271-4755, Passcode 2015#.  
 

Please consider volunteering to assist with the planning of the FY02 PWC/TWO Conference, to be held in Anchorage on April 30th - May 3rd, 2002.
 

  

ACE - Central Region
Representative:  Marilyn Tomko
No Representative Report Submitted. 
 

 

AEA - Eastern Region
Representative:  Frank Cullen
A hearty welcome to our newest representative, Frank Cullen, AEA-420.  Frank has jumped right and volunteered to fill in the rest of the term 2001-2003.  He has been actively supporting other representatives by forwarding information of interest to our TWO membership.   
 

  

Regional Representative Reports


AGL - Great Lakes Region
Representative:  Beverly Anderson
Although TWO tried twice to put together a training day for the Great Lakes members, the untimely events of September's terrorist attacks forced us to postpone the events. On the agenda were courses in self defense, writing KSAOs and developing an IDP.  Hopefully the atmosphere will calm down enough to bring these wonderful opportunities to the Great Lakes members in the spring.
Efforts to develop a local mentoring program are underway so please call if you are interested in getting this program off the ground.
Some special notes on Great Lakes members:
Congratulations to Teresa Hudson who is now ACE-400. Best wishes to Teresa in her new position.
Ronette Wynn-Walker was transferred to the Auto Data SSC at the Chicago Center.
Christie Fishel is in need of donated leave to help care for her newborn baby during recovery from multiple surgeries.
As always, please contact me with questions, concerns, or just to chat! I'd love to hear from you!
 
  

ANE - New England Region
Representative:  Elizabeth Doucette
We have had some new members join here in New England, Marilyn Pearson our regions Federal Women’s Program Manager has recently joined.  Hatice Baser and Elena Marinilli-Shields have also recently joined TWO and I’d like to say enthusiastically-- WELCOME!
As the TWO Rep for New England, I have the honor of participating in NEEF (New England Employee Forum).  We have been addressing the recruitment and retention of talented individuals to our agency.  We are still very actively engaged in addressing these issues, but would like to brag at our outcome thus far.  Our collaborative efforts have resulted in the 16 color-coded flyers highlighting the vast number of series and lines of business within the FAA.  Please check out our New England Region web site and take a look at the flyers. 
Our Av/Ed held a job shadow day recently, that was a tremendous success. We had students from a nearby college come into our regional office and “pair up” with FAA employees for a day.
TWO has paired up with FWP here in New England to host workshops associated with Career Development.  We are planning to give several workshops with topics like: “Who am I?” a look at self-assessments; “How to write an IDP.”; “How to communicate effectively.”.
Our AF Regional Division Manager, John Zalenchak ANE-400, TWO member Patricia Walker ANE-410, Luke Drake PASS Division Representative, and I have been in conversation about the new 2101 series requirements for A+ and Network +.  We are exploring options surrounding the establishment and implementation of necessary training for the 2101’s of this region.  One suggestion being considered is that TWO might assist by hosting tutorial sessions open to all employees interested and bring in a speaker knowledgeable of the A+/Net+ material.  This and many other options are still in discussion, I personally feel it would be a great way to market TWO.
 

ANM - Northwest Mountain Region
Representative:  Monika Steinke
Congratulations to Monika Steinke on the birth of her new baby.  In her absence, Cindy Lundberg will be covering the duties of TWO Rep.
 

 

ASO - Southern Region
Representative:  Robertha Walley
I am detailed to the AFZ-100 in Washington DC for 6 months (11/1 - 5/4/02).  Angela Smith will be my po9int of contact for the Southern Region.  I can be reached at (904) 631-6271 (cell).



Regional Representative Reports


ORLANDO CONFERENCE '03 planning is underway. If you would like to get in on our conference planning, agenda developing, and bringing in speakers, please contact Robertha Walley, Conference Chair via cc:Mail. We always need new ideas. We are inviting NCFAED and GLOBE to join us in conferencing at the Rosen Plaza Hotel in Orlando.
 

"BRIDGING THE GAP"...the Southern Region Training Conference, hosted
by the ASO Special Emphasis Groups and Employee Associations, is being
held March 5-6, 2002 at the ASO Regional Headquarters in Atlanta, GA. Training is open to ALL EMPLOYEES. This conference is FREE!
 

We will also be setting up individual retirement sessions.
Advanced registration is requested through Plezia Sapp, FWP SO Region Manager; 904-549-1739; email: plez1@juno.com or cc:Mail.
Administration Time is available.
 

  

ASW - Southwest Region
Representative:  Mary Ann Keller
No Representative Report Submitted.
 

 

 ACT - William J., Hughes Technical Center
Representative:  Marie Sharpe
No Representative Report Submitted. 
 

  

AWP - Western Pacific Region
Representative:  Laura Helm
No Representative Report Submitted. 
 

TWO Membership Recognitions


The following are the most recent employee recognitions for the Technical Women's Organization Membership:
 
 
Name:  Annabelle Parker
Region: AWA 
Location: Herndon, VA
Recognition: Promoted to Management & Program Analyst, FV343-J, Air Traffic Tactical Operations, AAT-200, Herndon, VA  
  
Name:  Theresa Hudson 
Region: ACE
Location: Regional Office 
Recognition: Promoted to ACE-400 
  
Name: Ronette Wynn-Walker
Region: ACE 
Location: Chicago Center 
Recognition:  Transferred to Auto Data SSC at Chicago Center 
 

New TWO Members:

                             
Headquarters TWO recruits 47 new members in 2001:
  
	1 
	Amaya 
	Sonia 
	AIR-4 

	2 
	Bethea 
	Denise 
	AAT-10 

	3 
	Beverly 
	Mary 
	AFZ-100 

	4 
	Black 
	Steven 
	ATX-310 

	5 
	Bouknight 
	Cathy 
	ACP-400 

	6 
	Brown 
	Barbara 
	AFM-220 

	7 
	Caldwell 
	Jane 
	ASD-600 

	8 
	Carignan 
	Brenda 
	ASU-140 

	9 
	Cheung 
	Me Tin 
	ARR-200 

	10 
	Crawley 
	Gary 
	AFZ-100 

	11 
	Dietrich 
	Patricia 
	AAS-1 

	12 
	Dobson 
	LInda 
	AFZ-600 

	13 
	Eldridge 
	Annett 
	AHP-200 

	14 
	Fields 
	Joyce 
	ACP-1 

	15 
	Fowlkes 
	Dorothea (Dee) 
	AAM-200 

	16 
	Freericks 
	Susan 
	ASU-140 

	17 
	Frost 
	Kathy 
	ASU-420 

	18 
	Green 
	Rozanna 
	ANI-90 

	19 
	Hildebrandt 
	Lyn 
	ABZ-200 

	20 
	Hill 
	Janet 
	AAM-820 

	21 
	Horner 
	Geraldine 
	AFZ-600 

	22 
	Jenkins 
	Tammye 
	ARR-100 

	23 
	Johnson 
	Carolyn 
	  

	24 
	Johnson 
	Dwonna 
	AFS-200 

	25 
	Jones 
	Regina 
	AHA 

	26 
	Jones-Ukiwe 
	Viola 
	ASU-230 

	27 
	Key 
	W. Sabreenah 
	ARP-10 

	28
	Klein 
	Elli 
	ACR-6C 

	29
	Lawton 
	Frances 
	AFZ-600 

	30
	Long 
	Janet 
	ASU-120 

	31
	McCray 
	Salli 
	AFS-130 

	32
	McFadden 
	Monica 
	ACO-100 

	33
	Parker 
	Annabelle 
	AAT-15 

	34
	Peery 
	Lou Ann 
	ATP-410 

	35
	Pekich 
	Sarah 
	AFZ-600 

	36
	Peters 
	Jan 
	ASD-3 

	37
	Pipkin 
	Maxine 
	ASU-510 

	38
	Slaughter 
	Judine 
	ARM-20 

	39
	Strange 
	Carmencita 
	ASU-360 

	40
	Sutler 
	Bonita 
	ARW-3 

	41
	Thoma 
	Richard 
	AOP-2 

	42
	Thompson 
	Felicia 
	ASU-200 

	43
	Turner 
	Le Quan 
	AFZ-600 

	44
	Volk 
	Margaret 
	ABZ-3 

	45
	Wade-Bey 
	Grace 
	ACP-300 

	46
	Weathers 
	Kelly 
	ASD-140 

	47
	Zimmermann 
	Barbara 
	ATX-300 


 

The Treasurer's Report


NOTES from the TWO TREASURER
Vicki Richard

Hello Ladies and Gentlemen of T.W.O., I am your National Treasurer and happy to be here with you in TWO. 
I am the Great Lakes Regional NIMS Program Manager. I oversee and facilitate the OCC transitions with each SMO in my region.  When each SMO stands up a System Operations Center (SOC) and we transition our GNAS functions to the MidStates Operations Control Center (MOCC) there is a lot of work done behind the scenes - that is were I have been.  I have been the NIMS Program Manger since Nov 19, 2000 and at the Regional Office since the end of January 2001.  Before my region time I was at the O’Hare TRACON then Chicago TRACON in Elgin as an ARTS tech.
 
As the TWO Treasurer,  I am using the software program, “QUICK BOOKS’ to track your money and build a budget.  I am getting training on the software this spring and you will see lots of reports from now on - watch out!
 
In the year 2001, we spent more money than we took in.  We hope to change that this year, 2002.  Some of the reasons are as follows:
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  During 2001, TWO bought two (2) computers, one for the treasurer and one for the secretary.  One at the beginning
of the year and one at the end of the year.  The computers are property of TWO and will follow the position.  This will help the Officers do the job they were voted in to do and do it well.
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  Our training conferences usually makes money or breaks close to even.  in 2001 we encountered a few bumps in the road on our national training conference and had to spend some additional funds and did not break even.  We went into the red but learned so much that the loss will be more than made up in the next few years.   
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  TWO had to cancel our Executive Board mid-year meeting, due to the events of September 11, 2001.  At cost savings for TWO, the regional reps and officers bought airline tickets that were non-refundable.  TWO had to pay for the tickets anyway.  Please remember-The Executive Board pays for their own hotel and meals at the mid-year meeting.  TWO only pays for airfare.
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  Education scholarships are a wonderful thing we provide.  This year we had a few scholarships come in that were from a few years ago.  We developed a tracking system to better manage scholarship funds.
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  We have developed a Corporate Membership Team and Cathy Hedglen is the Team Lead.  If you are interested in joining this team, please write Cathy a cc:Mail.  
 

 

I will close for now and always remember you can email me with your questions.  My personal email is vrichard86@hotmail.com  I may not answer immediately if I am in travel status but I will answer.  Thanks for listening and have a great life……..Make it happen!!! I hope to see you at the TWO/PWC National Training Conference in Anchorage, Alaska in April/May.  
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TECHNICAL WOMEN'S ORGANIZATION

Custom Report
January through December 2001

Ordinary income/Expense
Income

Apparel Sales
Fund Raisers
Membership Dues
Miscellaneous Income
Reimbursed Expenses

Total Income

Expense
Bank Service Charges
Circuit

Postage & Shipping
Printing Circuit
Total Circuit

Total Education Committee
Election Commitee
Election Committee
Gifts
History Committee
Marketing Committee
Other
Marketing Commitiee - Other
Total Marketing Committee
Membership
Mid year e-board mtg
Miscoll
Office Supplies
President
Coalitions
copies.
Postage
stationary
President - Other
Total President
Publicity Committee

~ Jan" Dec ‘01

315,00
1,033.00
17,567.24
30.76
30.76

18,976.76

0563

448.00
583.98

BRTSEY
0.00

3,024.14
250.00
1,125.00
130.00
61.92

4,591.06

939.88

939.88

125.00
0.00
500

130.00

0.00
0.00

3,542.18

419.74
136.00
593.50

2350

0.00
121552

1.215.52

2,158.42
1,448.50
-15.38
15.96

197.47

_Jul-Dec'01

325.00
1,033.00
2384024
30.76
30.76

25268.76

053

1031.08

100.00
323793
25000
1,125.00
130.00
61.92

4,804.85

939.88
939.88

125.00
53.04
55.00

“233.04

108.00
-7,24565

1,500.00
3,042.18

4,542.18

419.74
136.00
72523

23.50

2,075.52

2,15842
4,148.70
-15.38
15.86

34247
76.77
103.82
39.32
352.95

91533
100.00




[image: image23.jpg]i ol
Jan - Dec 01 Jul“Dec 01

Region
ACT/AEA (TECH CENTER & EASTERN) 45.00 45.00
AGL (GREAT LAKES) 14.45 1445
ANE (NEW ENGLAND) 84,96 64.95
ASO (SOUTHEN) 0.00 99.60
ASW (SOUTH WEST) 31.93 31.93
AWA (Headquarters) 376.86 376.86
AWP (WEST PACIFIC) 160.30 160.30
Total Region 693.50 793.10
Secretary
computer 248227 248227
Postage 468.68 850.23
Printing 200.00 1,340.75
stationary 144224 144224
Supplies 10.18 10.18
Secretary - Other 93.71 93.71
Total Secretary 4,697.08 6.219.38
Travel Agent Fee 0.00 30.00
Travel Expenes DC Meeting 0.00 1,531.08
Treasurer
Checks 27.74
computer 3,000.00
copies. 3.90
Mail Box Etc 208.00
Office Suppiies 15.38
Postage 143.02
stationary 100.32
Treasurer - Other 28351
Total Treasurer 378187
Vice President ___ ®000
Total Expense 27,633.26
Net Ordinary Income 236450
Net income

-2,364.50




                      
Women In Aviation


TWO Treasurer Vicki Richard attended a brown bag meeting of The Women in Aviation,  at the Great Lakes Regional Office in Chicago, IL. 

The guest speaker was Cecelia Hunziker, AGL-1 and Kimberly Sailor, President, WAI Windy City Chapter. 

Cecelia gave some impressive information about the WAI organization. WAI is all inclusive, everyone can join, all women who are in aviation in one form or another. They have a membership drive with a special to all women in other air traffic related organizations for $29.00 for a year. 

If anyone is interested in joining our sister aviation organization their web address is www.wiai.org and click on membership. Vicki Richard requests her name be used as the  person that referred you, if you so desire to do so.
Communication
By Harry Peasley


Communication – why is it so difficult?
 
Communication, by definition, is a process where information is exchanged between individuals through a common system of symbols, signs, or behavior according to the Merriam-Webster dictionary.  When do we not communicate?  I believe the answer is never.  We are constantly communicating a message of some sort, even when we’re sleeping or relaxing in front of a television.  If my belief is true, to communicate well isn’t difficult.  After all, we learned the basic skill of communication during infancy.  As a parent, I find it’s ironic we spend much of our time and energy getting our children to talk in infancy, then when they become teenagers, we spend all our energy trying to get them to be quiet.  Perhaps you can tell the ages of my two children with that statement?  The challenge of communicating well isn’t about speaking clearly, or giving our ideas and opinions.  Think about this – we can communicate better with our pets than other humans.  As you’re pondering that thought, think about the co-worker you avoid because you’ve never been able to carry on a friendly conversation with them.  Think about conversations you’ve had with a parent or friend about a subject each of you believe strongly about and you were on opposite sides.  Think about your spouses or mates and the conversations you’ve had, especially where you’ve had disagreements.  I’m not trying to be cynical, I’m not attempting to trash the other gender, people who are not like me, or have different interests.  From everything I’ve seen, heard and experienced, clearly communicating with other humans comes down to just two things – listening and understanding.  If that’s all it is, then why is good communication so difficult?  That will be more apparent when we explore each area of listening and understanding.
Listening:  As humans, we learn to speak clearly and use big words to exemplify our point (exemplify?).  The old adage, “God created us with two ears and one mouth so we should listen twice as much as we speak” gives us part of the story.  Listening – real listening is visual as well as auditory.  A number of years ago, a study found interpersonal communication is broken up into three distinct parts: words, intonation and body language.  Words elicit certain meanings – “dog, the, going, walk, I, am, to.”  Words and meanings are a very small part of communication, only 7 percent.  Intonation is the rise and fall in the pitch of the voice and comprises 38 percent of communication.  Our verbal communication combines words and intonation, and stresses different words in a sentence and changes the meaning.  “I am going to walk the dog.”  When you stress dog, the meaning might be you’re walking the dog instead of the cat.  When you stress I, the meaning might be “I” instead of you.  If you did the math already, 55 percent of communication is body language.  Good listening with your ears is only 45 percent of communication.  When you see a person’s body language, you get a deeper level of listening.  For instance “I (add stress on this word) am going to walk the dog (add the visual of a clenched fist with the thumb up and pointing back at “I”).”  This might be interpreted as making a stronger point.  It could be interpreted as aggressive.  It could be interpreted as a sense of pride.  It definitely makes one wonder what the meaning truly is.  To listen with the eyes and ears can create some confusion or misinterpretation of the message.
Understanding:  The brain can accept over 500 plus words per minute.  I’ve also read that the brain works at 2000 plus words per minute.  Which studies should we believe?  Whether the numbers are 500 or 2000 it tells us the brain is complex and amazing.  The average person speaks at about 100 to 140 words per minute.  If a person speaks too slowly, the listener’s mind wanders.  If a person speaks too quickly, the listener’s mind doesn’t comprehend it.  It’s an interesting phenomenon.  What does the brain do between words 141 and 499 or higher?  It usually talks to itself.  How does it do that?  Think about it next time someone’s talking with you and you have no interest in the subject matter or the person…
Speaking faster to try to catch up with the brains capacity won’t help a person understand better.  In fact, it makes things worse as the brain gets lost in the speed.  Better focus on what a person’s saying will help a person gain higher levels of understanding.  A technique that’s very helpful to focus on a speaker is to paraphrase what was communicated.  You don’t want to do this all the time, as you may seem unnatural to another person or insincere.  Paraphrase when you need clarity in the message, or when your brain is starting to wander.  This technique is known as “reflective listening” or mirroring.  To open up more communication, ask open-ended questions – one in which can’t be answered by a yes or no after the reflective listening.  Doing this gives you a deeper understanding or motivation around the intended message.  For instance:
 
Person 1 – “I want to get coffee.”
Person 2 – “You want Coffee (reflective listening).”  Then ask, “What type of coffee do you want and where would you like to get it (open-ended question for understanding and motivation)”
Person 1 – “It’s been so long since I got a mocha.  I think I’d like to go to Starbucks and get one.  In fact, the muffins are pretty good too.  Maybe I’ll get one of those also.  Don’t they have the cutest things there?  I love looking at all the knick-knacks and trinkets while I’m waiting for the mocha to be made.  I might buy a gift for myself too.”
Person 2 – (thinking to self) Oh my goodness!  I better at least smile.  After all, a good non-verbal may be appropriate for the conversation.
 
Sometimes listening means to do just that – listen.  An open-ended question by design gets the other person to talk.  If you do this well, you should be talking about half as much as you’re listening and always observing for non-verbal clues.  In this article we’ve discussed:
 
· Communication is broken into three parts – words, intonation and body language.  Words alone are 7 percent, intonation is 38 percent and body language is 55 percent 

· Listening and understanding are key elements of communication 

· The human brain is very complex and can lose focus in a conversation.  Use the reflective listening technique and open-ended questions to focus on the conversation 

 
We try to make the “art form” of communication a science and one size fits all. When we look at science, we find there are solid answers.  In art, sometimes the mechanics will be the same, but the interpretation will be different.  Learning to communicate better is similar to learning a musical instrument.  When learning a musical instrument, one learns how to play the notes and how to read music.  After some practice, something that resembles a tune emerges.  With even more time and practice, the tune sounds better but has little feeling or expression.  When the feeling and expression comes out in the music it sounds beautiful and is fun to play, but others don’t see the work and effort involved in getting to that point.  Communication is a great skill that is learned and practiced just like the musical instrument.  Practice the art of focusing on others as they talk.  Practice observing others as they communicate.  Practice reflective listening and open-ended questions.  Practice listening and understanding – there are no short cuts in developing these skills.  There is much more to communication than meets the eye (or is that the ear?).  When you apply yourself to be a better communicator, you will achieve New Heights and opportunities you never knew existed will miraculously appear.
 
Harry Peasley is the owner of New Heights, a development and consulting firm who specializes in personal and organizational development.  Harry is the husband of Susy Peasley who is the Secretary of TWO and works at the Northern California TRACON as a NAS Operations Manager.  You can contact Harry at harrypeasley@aol.com
Hints & Kinks
By Deb McNab, SBN SSC


Radar Alphanumeric Display Subsystem
 
Loss of deflection in one half of the RADS display:
This would happen intermittently.  If you turned off the CRT to troubleshoot and then returned power, the CRT would again be normal.   According to TI 6190.13B, no deflection in one axis with normal presentation in the other axis indicated an ANC CCA for that axis as one solution.  
After changing that CCA, the CRT was normal, however….turning it off and then on again gave it a rest….(cool down period) and once again it appeared normal.  However, after a week or so, the problem returned.   So, in went the old ANC CCA and oops, another shut down and normalcy again. Can’t fix what ain’t broke!!!!    Finally after another couple of weeks, the poor thing died and stayed dead this time.  Since we figured it must be a deflection problem, we swapped the PAR CCA’s to see if the problem would move with the card.  No.  Having a spare deflection amplifier we chose the easy/quick fix. Replace the amplifier, and the problem was cured. But just to be sure we tried the old one just one more time….yes, still broke!  After a short re-alignment with the new deflection amplifier, our RADS was back in business.
Sometimes when an intermittent problem occurs, something is starting to breakdown, but it takes time for the total breakdown to happen. You just have to be patient!
Any problem situations you care to share are also welcome.  Contact Deb McNab, SBN SSC at 219-236-8452.  
Thanks to "Women in Flight Standards" 



TWO and its Education and Career Development Committee recently received a generous donation from Sharon Felton, former President of Women in Flight Standards (now defunct).  

The donation is to be used for our TWO Education Scholarship fund.
We would like to thank Sharon and the former members of Women in Flight Standards for thinking of us. 
Emily Godinet 
E & CD Committee Chair  
Flight Standards


Safety First
Patricia Mattison
Safety Program Manager
Juneau Flight Standards

"Color inside the lines". I'll bet you have heard that one before. Nothing new here at all. Of course the saying doesn't have a lot to do with coloring books and crayons but it does say a lot about our society. Suggestions, rules, laws, mandates and so on ad infinitum govern our every move it seems. Most of the above are in place to keep us all from injuring ourselves and possibly others. 

A world without regulation of any sort would languish in chaos. Ultimately the resultant chaos could destroy human life, as we know it. " Rules were made to be broken", is another saying bantered about by those who disrespect rules. There has been an occasional pilot who found it difficult to color inside the lines and set out to make rule-breaking history. The results for the most part were catastrophic.

The Federal Aviation Administration ( FAA ) has set forth a series of regulations in the Code of Federal Regulations, the Federal Aviation Regulations (FARs) that require pilots to fly responsibly.  For the most part,  the regulations are met and safe flight is the outcome. Occasionally, however, the few make life more difficult for the many by disregarding those safety regulations. 

That is where the office that I work in comes into play.  The Flight Standards Office of the FAA is, amongst other duties, the conservator of regulations developed to promote Aviation Safety.  The regulations set forth by the FAA are a safety baseline. A place to begin, dependant on the requirements of the individual.  When a pilot or operator disregards complying with the regulations and a violation of the regulations is apparent, that violation is acted upon by the FAA Inspectors.  Aviation Safety Inspectors would much rather see pilots complying with the regulations than having to place a violation on them. 

A violation received from the FAA is rather like getting a ticket from a Police Officer.  Often times there is a hearing and appeal, and sometimes a civil penalty.  A pilot can receive a penalty and lose a license for up to a year for the most grievous of cases.  In the event of reckless or irrational behavior an emergency suspension of a certificate might be the only way to ensure safety.  In that event the pilot has to reapply for the certificate and take all the appropriate tests to regain the certificate that was revoked.

All this may seem harsh to the non-pilot and pilot alike.  The standard of safety set forth by the FAA is there to ensure that pilots, in fact all airmen, act responsibly and enjoy safe flight. I am always saddened when I hear of an accident that could have been avoided if the pilot in command had adhered to the regulations. 

I can speak for all of the inspectors who work for the FAA when I say that our primary interest is safety of flight for all concerned. It is possible to reduce the accident rate in Alaska, as well as the rest of the US, by trying our best to color between the lines. Aviation rules were not made to be broken but to assist us all in remaining safe no matter what we do in life.
Breast Cancer Awareness
It would be wonderful if 2002 were the year a cure for breast cancer was found! 



The notion that we could raise $16 million by buying a [image: image38.png]


book of stamps is powerful! As you may be aware, the US Postal Service recently released its new "Fund the Cure" stamp to help fund breast cancer research. The stamp was designed by Ethel Kessler of Bethesda, Maryland. It is important that we take a stand against this disease that kills and maims so many of our mothers, sisters, and friends. Instead of the normal $.34 for a stamp, this one costs $.40. The additional $.06 will go to breast cancer research. A "normal" book costs $6.80. This one is only $8.00. It takes a few minutes in line at the Post Office and means so much. If all stamps are sold, it will raise an additional $16,000,000 for this vital research. Just as important as the money is our support. What a statement it would make if the stamp out sold the lottery this week.  What a statement it would make that we care. I urge you to do two things TODAY:

1. Go out and purchase some of these stamps.       
          2. E-mail your friends to do the same.
Many of us know women and their families whose lives are turned upside-down by breast cancer. It takes so little to do so much in this drive.  We can all afford the $1.20. Please help & pass it on!
Breast Cancer Research semipostal stamp sales data from issuance (07/29/98 through 12/28/2001) is as follows:

Total Number of Stamps Sold: 349.8 million
Total Sales Revenue: $139.9 million
Total Raised for Research, Net: $23.6 million 

Want more information?  Please go to www.cancer.gov
Common Sense


What does success mean to you? Some people equate success with amassing huge sums of money while others measure success by achieving simple goals they have set for their lives. So, what goals have you set for your life? Have you achieved those goals, and if not, do you have a time frame set up in which time you intend to reach those goals? 

Those goals do not have to be anything drastic. Setting simple, achievable goals is similar to building a stairway to your ultimate life goal. Each time you reach a new goal, you reach a new plateau on your way to fulfilling your life's dream, and each new goal you reach gives you an incentive to set new goals. 

Let me give an example of what I mean in achieving your small goals in life. A few years after I got out of school a buddy of mine, whom I had gone to school with, came to work at nights at the store where I was working. He was moonlighting from his main job. One night we were taking a break together and the conversation got around to cars. 

"Do you remember the old song 'Hot Rod Lincoln' that they played so much at the roller rink when we were freshmen?" he asked. 

"Sure," I replied. "I think they wore out two or three of those records that year." 

"Well, after hearing that song so much I made up my mind that I was going to be driving a Lincoln myself someday, and last year I finally got my Lincoln." 

It didn't matter to him that the car was five years old. He had finally gotten his dream car. So reach out and see how many of those little dreams you can fulfill. Maybe it's getting that dream car you've always wanted, as my buddy did, or maybe taking that dream vacation to the Bahamas. Whatever it is, go ahead and do it, and then dream some bigger dreams and see how long it takes to fulfill them. 



About the Author:
John Watson is editor of The Common Sense Newsletter which you can read online at: http://mysiteinc.com/commonsense
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WOMEN IN AVIATION
By Kelli Gant
Today, women pilots fly for the airlines, fly in the military and in space, fly air races, command helicopter mercy flights, haul freight, stock high mountain lakes with fish, seed clouds, patrol pipelines, teach students to fly, maintain jet engines, and transport corporate officers.
Women have made a significant contribution to aviation since the Wright Brothers' first 12-second flight in 1903. Blanche Scott was the first women pilot, in 1910, when the plane that she was allowed to taxi mysteriously became airborne. In 1911, Harriet Quimby became the first licensed woman pilot. And later in 1912, Harriet became the first women to fly across the English Channel.
In 1921, Bessie Coleman became the first African-American woman pilot. Because of the discrimination in the United States towards women as pilots and Bessie's race, Bessie moved to France and learned to fly at the most famous flight school in France--the Ecole d'Aviation de Freres Caudron. Bessie returned to the United States and pursed a barnstorming career until 1926.
On March 16, 1929, Louise Thaden made her bid for the women's endurance record from Oakland Municipal Airport, CA, in a Travel Air, and succeeded with a flight of 22 hours, 3 minutes. The record was broken a month later by Elinor Smith with 26 hours, 21 minutes over Roosevelt Field, New York.
Other firsts followed, Katherine Cheung, in 1931 in Los Angeles, CA was the first woman of Chinese ancestry to earn a license. Anne Morrow Lindbergh, wife of Charles Lindbergh, was the first U.S. woman glider pilot and first woman recipient of the National Geographic Society's Hubbad Award. And, Phoebe Fairgrave Omelie was the first woman transport pilot. Phoebe, considered to be one of America's top women pilots in the 1920s and 1930s, developed a program for training women flight instructors and was appointed as Special Assistant for Air Intelligence of the National Advisory Committee for Aeronautics (the forerunner of the NASA), and was active in the National Air Marking and Mapping program to paint airport identification symbols on airports or nearby buildings.
Air racing was a way for women to demonstrate their abilities, and of course, the prize money was an incentive. All-women's air races were soon organized, the biggest being the National Women's Air Derby in 1929. The race was from Santa Monica, CA to Cleveland, OH and flown in eight days. The idea of letting women race airplanes was not accepted by many people. During the air race there were threats of sabotage and headlines that read "Race Should Be Stopped." However, the Derby drew twenty women from across the country and gave them the chance to meet face-to-face for the first time.
After the race, these women kept in contact with each other and talked about forming a women pilots organization. Clara Trenckman, who worked in the Women's Department of the Curtiss Flying Service at Valley Stream, Long Island, convinced two Curtiss executives to invite licensed women to meet in Valley Stream to form such an organization. Responding to the invitation, 26 licensed women pilots met in a hanger at Curtiss Field on November 2, 1929 to formally create the 99s Club. Later, after many rejected names, the organization chose its name "The Ninety-Nines" because 99 of the 117 licensed American women pilots in the United States at that time signed up as charter members.
Willa Brown was the first African-American commercial pilot and first African-American woman officer in the Civil Air Patrol. In her hometown of Chicago, IL, she taught aviation courses in high schools and founded a flight school at Harlem Airport. In 1939, Willa helped form the National Airmen's Association of America whose purpose was to get African-Americans into the U.S. Armed Forces as aviation cadets. Willa also was the coordinator of war-training service for the Civil Aeronautics Authority (CAA), and more importantly, was the director of the Coffey School of Aeronautics. The school was selected by the 
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Army and CAA to "conduct the experiments" that resulted in the admission of African-Americans into he Army Air Forces. Later, Coffey became a feeder school for the Army Air Forces' program for African-American aviators at Tuskegee Institute.
By 1930 there were 200 women pilots, by 1935, there were between 700 and 800 licensed women pilots. A major breakthrough in aviation was allowing women to air race against men. In 1936, Louise Thaden and Blanche Noyes won the prestigious Bendix Trophy Race. Women have competed against men ever since.
Most women who learned to fly during World War II, got instruction through the CAA's Civil Pilot Training Program. More than 935 women gained their licenses by in 1941 with 43 serving as CAA-qualified instructors. Mills College in Oakland, CA was one of the participating training colleges for women.
As World War II progressed, women were able to break into many aspects of the aviation world. They served as ferry and test pilots, mechanics, flight controllers, instructors, and aircraft production line workers. At the beginning of 1943, 31.3 percent of the aviation work force were women. World War II was very beneficial to the movement of women into aviation fields. The history of aviation during these years is immense.
The Women's Auxiliary Ferry Squadron (WAFS), founded by Nancy Harkness Love, and the Women's Flying Training Detachment (WFTD), founded by Jacqueline Cochran, were fused together by President Roosevelt to become the Women's Airforce Service Pilots (WASP). The new organization was a vital part of the history of women in military aviation. Although these women were civilians and outnumbered by women in the regular military service of World War II, their experiences present a paradigm for the service of WWII military women. Unfortunately, the WASPs were not recognized as military personnel until the Senate passed a resolution in November 1977 and it was signed into law by President Carter.
The years since World War II have brought down many more barriers for women pilots and records continue to be broken. Jackie Cochran went on to be the first woman pilot to break the sound barrier, with Chuck Yeager acting as her chase pilot, on May 20, 1953. And, Marion Hart flew the Atlantic in 1954 at the age of 62.
Women got their first step closer to space in 1959, when Geraldine Cobb, a talented young pilot, became the first woman to undergo the Mercury astronaut physiological tests. "Jerrie" was 28 years old, had 7,000 hours of flight time, and held three world records. She was a pilot and manager for Aero Design and Engineering Company, which made the Aero Commander aircraft, and was one of the few women executives in aviation. Cobb successfully completed all three stages of the physical and psychological tests that were used to select the original seven Mercury astronauts. Although thirteen women finished this first round of testing, NASA refused to authorize the completion of the tests for fear that such action might be taken as approval of female astronauts.
Not even the Soviet Union's launch of Valentina Tereshkova into space in 1963, nor the 1964 Civil Rights Act broke ground for women in space. It was not until June 17, 1983, that Dr. Sally Kristen Ride, NASA astronaut and a South Central Section 99, made history as the first U.S. woman in space, serving as a specialist for STS-7 on the six-day flight of the orbiter Challenger.
By the 1960s there were 12,400 licensed women pilots in the United States (3.6 percent of all pilots.) This number doubled by the end of the decade to nearly 30,000 women, but still only 4.3 percent of the total pilots. Today, women comprise about 6 percent of pilots in the United States.
Geraldine Mock became the first women to fly around the world in 1964 in a single-engine Cessna 180 called the Spirit of Columbus. That flight stirred up more interest in air races. The new All Women's 
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International Air Race soon became known as the "Angel Derby" and the All-Woman Transcontinental Air Race was popularly called the "Powder Puff Derby." Other races that The Ninety-Nines have originated, developed and flown in are Formula 1, the Kachina Doll Air Race in Arizona, the Indiana Fairladies Air Races, the ever-popular Palms to Pines Air Race, and likely the largest and oldest proficiency race, the Michigan Small Race. Dozens of others, like the New England Air Race, have drawn competitors from many states and from Canada.
And the firsts continued… In 1974 Mary Barr became the first woman pilot with the Forest Service; Ensign Mary Crawford became the U.S. Navy's first woman naval Flight Officer in June 1981; Charlotte Larson became the first woman smoke jumper aircraft captain in 1983 and Deanne Schulman was the first qualified woman smoke jumper; in 1984, Captain Beverly Burns was the first woman to captain a 747 cross-country and Captain Lynn Rippelmeyer was the first woman to captain a 747 on a transatlantic flight. In 1995, the first woman pilot in the U.S. Space Shuttle program was Lt. Col. Eileen Marie Collins.
People become pilots for the same reasons. First, they love flying, and they love using their talents and being respected for them. And mostly, they love the feeling of belonging to this strong family called aviation.
Washington Office - Mentoring Program


THE CHALLENGE IS ON!
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Gingerbread House Raffle
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On December 11, the Headquarters Chapter held its first annual "Holiday Tea for TWO." About 40 members of TWO and the Mentor Program attended this fun event. Under the direction of Brenda Carignan and Janet Long, who planned the decorations and entertainment, the group feasted on cake, punch and tea, and played a game to test our knowledge of "Proper Etiquette." 
Two people came dressed for the occasion - Lynn Strazzini in her hat, gloves, and pearls, and Marty Cacioppo, who also came with hat and gloves. The next tea, the Spring Tea for TWO, will be held on April 3. All members and their guests are encouraged to come in "proper tea attire." The challenge is on!
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Free Resources


Here are some free publications that may interest you.  Check out each site to sign up from a yearly magazine subscription.  I suggest "Successful Meetings" and "Presentations" as a great resource for sharpening your skills.  If you are interested in holding a conference in the future, "Meeting News" provides tips on how to make your efforts a success. 
INCENTIVE
INCENTIVE MAGAZINE is the source for solutions to your organization's motivation and performance challenges. Learn what drives top-notch employee and sales force performance and discover what's new with incentive trends. Monthly subscription includes the special March BUYER'S GUIDE issue.
Visit our website at http://www.incentivemag.com
Subscribe at: https://subvnu.com/IV
 

MEETING NEWS
MEETING NEWS offers news and product/destination information with "how-to" features and perspectives for executives, managers, and meeting and convention planners who are involved in meeting planning in corporate businesses and services, associations and travel agencies. Eighteen issues, plus the MEETING PLANNERS HANDBOOK and MEETING GUIDE.
Visit our website at http://www.meetingnews.com
Subscribe at: https://subvnu.com/MN
 

SALES & MARKETING MANAGEMENT
SALES & MARKETING MANAGEMENT: No other magazine provides valuable sales and marketing tips, profiles of top executives, hot market trends, news, opinions, investigative reports and revealing face-to-face interviews with key business leaders. These in depth, timely reports help you tackle major issues-- from strategic planning and staffing, to training and automation, to compensation and business travel. Monthly, plus the annual SURVEY OF BUYING POWER.
Visit our website at http://www.salesandmarketing.com
Subscribe at: https://subvnu.com/SMM
 

SUCCESSFUL MEETINGS
SUCCESSFUL MEETINGS is edited monthly for meeting planners across all industries. Features cover innovative ways to motivate a staff. "How-to" sections give specific ideas and techniques to get better results from meetings. The site and destination updates help evaluate meeting facilities and destinations to get the most value for the money. 
Visit our website at http://www.successmtgs.com
Subscribe at: https://subvnu.com/SM
 Free Resources


TRAINING
Learn how to positively influence the people, productivity and performance of your organization. Each issue of TRAINING gives you ideas, trends and insights on overcoming recruitment and retention challenges, building a learning organization, and the best practices of today's global leaders. Monthly subscription includes the ANNUAL INDUSTRY REPORT and SALARY SURVEY.
Visit our website at http://www.trainingmag.com
Subscribe at: https://subvnu.com/TRG
 

ONLINE LEARNING
ONLINE LEARNING is the resource that covers all the ways technology can be used to help people learn, including virtual collaboration, knowledge management, and performance support. Read the latest on trends, products, strategies and more. Published 11 times a year, including the December BUYER'S GUIDE issue.
Visit our website at http://www.onlinelearningmag.com
Subscribe at: https://subvnu.com/OLM
 

PRESENTATIONS
PRESENTATIONS has Technology and techniques to help you create and deliver the most powerful presentations possible. Spans the fields of audiovisual, video, computer graphics, and multimedia to bring you the best ideas and products in the presentations marketplace. Monthly subscription includes the December BUYER'S GUIDE.
Visit our website at http://www.presentations.com
Subscribe at: https://subvnu.com/PRE
 

POTENTIALS IN MARKETING
POTENTIALS is the best source for motivation products, ideas and services. You'll find hundreds of ideas for premiums, incentives, awards, advertising specialties, business and executive gifts, plus proven techniques for using them effectively in your motivation programs. Monthly subscription includes the December BUYER'S GUIDE issue.
Visit our website at http://www.potentialsmag.com
Subscribe at: https://subvnu.com/POT
 

Free Resources


BUSINESS TRAVEL NEWS
Written for today's business travel professional, BTN is the leading news source for corporate travel managers. Each of the 29 issues provides you with today's insight in business travel and offers reference/resource manuals such as the Corporate Travel Index, Corporate Travel Black Book, Automation Directory, The Official Business Travel Buyer's Handbook, Corporate Travel 100 and the Annual Business Travel Survey. Each issue includes news on the latest deals, management ideas and trends to watch out for. 
Visit our website at http://www.btnonline.com
Subscribe at: https://subvnu.com/BTN
 
Clean Out The Closets of Your Life


By Patricia Fripp CSP, CPAE

 
Have you ever looked at the clothes in your closet with a critical eye: the bargain shoes in the wrong color; the expensive suit you got on sale that never fit; the "great" shirt that was a gift from someone you love? 
I had all of those items in my closet. Then a wardrobe consultant friend came over and made me clean out the clothes that didn't fit or that no longer represented my self-image. It was an exhilarating feeling. Now the clothes I wear make me feel and look great, and project the image I like. 
Your clothes closet isn't the only hiding place for negative things in your life. You have a self-image closet too. Take a serious look at what you find there. Try cleaning it out. Throw out ideas that no longer fit your lifestyle or your experiences. 
Clean your closet of certain old friends as well -- the ones who have become acquaintances. Too often we spend our energies with people whose interests have grown apart from ours. 
Clean the negative people out of your life's closet. Some folks cannot accept your achievements, insisting it's only a "fluke" when you finally attain a great goal. Their own insecurities require them to shoot other people down. It is time to let them know you are proud of your achievements, and then move on to someone who will support you in your endeavors.
Closets may be hiding places for our outmoded clothes and ideas, but they are also where we store the building blocks for our daily lives. Don't let them get cluttered with outdated ideas.
 

About the Author:
Patricia Fripp CSP, CPAE is a San Francisco-based professional speaker on Change, Teamwork, Customer Service, Promoting Business, and Communication Skills. She is the author of Get What You Want! and Past-President of the National Speakers Association.
 

Travel Safety 


TRAVELER'S SECURITY
Submitted by Russ Crooks, AAL-470
 
After spending most of his adult life as a firefighter, (some forty years as community volunteer, city and federal fireperson), my father had one piece of very valuable information for me. “Never work and most of all never-ever sleep higher than you are willing to JUMP.” This lesson seemed rather simplistic after growing up in a small desert community in Southern California where buildings usually didn’t go beyond the second story.
Enter the situation: While working for the Federal Aviation Administration and traveling throughout the Pacific Rim in the late 1980’s I found myself in the downtown district of Waikiki, some two blocks from the beach, on the Island of Oahu.  In the early morning at about 3:00 A.M. I awoke suddenly to the eerie sound of an alarm...What’s that noise...I am awake now, my senses tell me FIRE in the Hotel! 
At first, I had to look for something to put on, and then remembered to check the door. Ah, no heat, then to the balcony and stepped out into the early morning fresh pacific air. This is when I remembered being on the twenty-eighth floor, (yes 28), talk about feeling dumb.
From my balcony I could see the tower adjoining my building and at that point I could see and smell the fire for the first time.  It seemed to be consuming the building about five stories below mine and only about two hundred feet away and in the same hotel.  By now, fingers of the fire were reaching out of the windows and lit up the Pacific sky even brighter than the full moon on the waters of the calm Pacific Ocean. I gathered only a few things and started down the stairs (again from the 28th floor). The 46 flights to the street took me 8 minutes or so to complete. This was because I was swimming, and diving with snorkel and SCUBA at least 4 times a week in Pago Pago, American Samoa. The local fire department was on the scene and handling the situation before I was out of the building.
On the street I met many people from the hotel, we seemed to be all from the same club, wearing a lava-lava (one and a half yards of hemmed bright flowered material) and thongs. I did have my wallet with me but no pockets to put it in, and my keys where are they? In the room?
 Good news! The fire in the building only caused minor damage to the hotel and after all the excitement I was able to return to my room just in time to shower, change clothes, and make it to work on time. That next afternoon I played investigator and kind of nosed around some in the adjoining tower.  I found a maintenance mechanic that told me about a wedding reception and perhaps someone leaving a cigarette behind that ended up in a couch.
What I will bring to you in this article are the many issues, which you experience while traveling for business or pleasure and common sense to help insure your personal safety.
I do not endorse nor recommend any specific Innkeeper, however I do recommend staying at the same hotel at the cities you visit frequently so you will be familiar with your environment and in any emergency your reactions may become almost automatic.
Travel Safety 


Checking In
1.  Number one rule. Do you remember?  Never-Ever stay higher than you are willing to jump.  
2.  Get to know the employees of the establishment. This includes the front desk people, housekeeping and maintenance, and even the management of the house. 
Most facilities have so many folks coming through weekly, if not daily, that most people are just a credit card account number that represents income to the house.  Chances are if you know their name and use it, they will remember yours. In a time of need, the people of the establishment will respond and go the extra mile when needed “if” you are familiar to them.   
3.  When you arrive stay with your stuff from the cab to the lobby and finally to your room. I had a friend lose a new computer within seconds of setting it down in a busy congested lobby in DC.  
4.  Keep an eye on your credit card. If the desk attendant goes into another room to charge your account, be very cautious about that and follow up with a call to the bank and keep an eye on your statement.  Did you get your card back? One time in Mexico mine was switched with someone else’s at the restaurant and thanks to an honest waiter things were straightened out.  
5. Most establishments have a policy of not saying your room number aloud. They will give you a card key jacket or slip of paper or point to your room number on the key.  This is for your safety so don’t repeat the number out loud in a busy lobby where others can over-hear. 
Hotel Room Checks:
6.  When you get to your room check the place out. Open closet doors, utility doors etc. and under bed if not on a box. Do this before closing your door. Some may even want to check behind the shower curtain, but we’ll save that for another story. When not in your room always leave a light on and close the drapes. When you dept for the day or evening put out the “do not disturb” sign on the door.  Turn on the TV or radio, that will give some noise and anyone looking for any easy room to tap will surely move on. Look around to orientate yourself and will you are able to find the exit door and light switches in the dark?  When you leave, put the Do Not Disturb sign on the knob of your room. 
7.  Be sure that the door locks work. Keep your room locked even when occupied and never leave an unattended room unlocked.  Once while staying in a large city for several days I discovered after the third night that the room door was not locking when I left for the day. Always use the dead bolt and night chain.  For additional security you can use a rubber doorstop on the inside. If you use this be sure you can find it in the dark.
8.  When you make your reservation be sure to ask for a room with a balcony, that will give an extra measure of safety for exit in case of fire or other problems, i.e. an earth quake!  If there is no balcony be sure that windows will open (some don’t).  Remember to lock the balcony even if you are on the 28th floor.  
9.  Locate the nearest exit in relation to your room. This information should be posted with a map and directions inside your room.  Do you go left or right and how far is it if you have to get out in the dark?  Exits in public building must have a sign and be lit from an independent source.  Are the exit signs ON and can you see one from your hotel room door?
10.  Check the emergency lights. These are the lights in a small box up near the ceiling usually at the end of hallways, in rest rooms, or large rooms without windows. On the side of the light box you will 

Travel Safety 


find a small red or black button, sometimes it even says TEST.  Push it, yes, give it a try and if the light does not come on report it immediately to the front desk. The hotel management will be happy to take care of this situation because this is a fire code violation that if found by the local Fire Marshall usually brings heavy fines. In these days of high overhead, tight budget and reduced maintenance sometimes these things are overlooked. From my travels I have found several that were not working.
 11.  Always leave a quick change of clothes and easy to slip on shoes at the foot of your bed.  If there is a fire in the building the first thing that goes are the lights. The two or three extra minutes of groping through a dark room in your suitcase or hotel wardrobe may mean the difference in your survival. When sleeping keep your room key, wallet or purse on the night stand so you don’t have to look for them as well.  If you have to make a speedy exit take essentials only, leave behind that 40-pound suitcase passed on to you from Aunt Emma.
12.  Check near your room for a fire extinguisher. Some rooms will have a fire extinguisher mounted in the closet and most definitely should have one if your room has a kitchen unit.  In a fire emergency don’t be hero. Leave the fire fighting to the experts. If needed and there is fire extinguisher in your room or down the hallway, this is to help you exit the building and not to fight the fire.  Also a fire hose can be dropped out the window and used to climb down to safety. It is important to say again that the little red portable extinguisher in your room can help knock down the small hallway fire to aid in your safe departure. This device is not intended to put out a major building fire.
General Safety
13.  Never leave the hotel with someone you have just met in the lobby restaurant or lounge.  If you become the mark, you could get robbed at the next destination, or your newly found friend might just be keeping you busy while your room is being cleaned out or worse. 
14.  Never accept a room at the end of a long dark corridor or other isolated place this could mean trouble.
15.  Mostly for women travelers: when you make reservations or when checking-in be sure to use only your first initial not your full first name. Keep it gender neutral.  
16.  When arriving late at night or returning from going out, always park in a well-lit area and use the main entrance. If you park in the back of the building you will be looking for your key or card to get into the building instead of watching what’s going on around you.
17.  When unloading or returning from shopping, don’t carry too much, always leave a hand free to open doors and if necessary to defend yourself. When going to your vehicle have your keys out and pay attention to what is going on in the garage or parking lot. 
18.  If you have any problems be sure to report it immediately, even an insignificant situation or minor event could mean trouble for someone else in the future. The hotel is concerned about your safety as well and wants your return business.
19.  If you see anything that is unusual or doesn’t fit the environment,  report it the front desk and ask for feedback later to insure the situation is resolved.
20.  Noise in the next room: If it doesn’t sound right call the front desk. If they don’t follow up call the local police. Do you have a local phone directory in the room and know the city and county where you are staying? As an example: If you fly to Los Angeles Intr’l Airport and stay at or near the airport 
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you’re NOT in Los Angeles. If you are not sure ask at the front desk what city the hotel is in. This situation is not just the big city airports. I worked in Santa Barbara, CA at the FAA Fight Service Station (FSS) for over nine years. The area population is only about 70,000 and the SBA Airport is in Goleta, CA and not Santa Barbara. So, 911 will usually work for most issues but the local numbers are different. 
21.  Look for a hotel security list.  Tips are sometimes posted on the door inside your room, or with a brochure, which lists the hotel’s amenities.   If there is a long list and lots of instructions most likely this place has had many problems in the past. Pay attention to this but...find another place to stay next time you are in town.
22.  Unless you are in for the long stay, don’t completely unpack. Use your own hangers for easy removal and take out the “essentials” on a daily basis.
23.  CASH.  Don’t carry more than you might spend in a day or two. Use the drive-through ATMs only. Do not stand in line at an ATM in a community where no one knows you. 
Also most hotel establishments will be happy to cash your personal checks for small amounts, especially if you stay often.  Use the hotel safe or security boxes for valuables and never leave high value items in your room or car. It’s interesting that during the thousands of nights away from home, over the last 30 years I have never lost anything out of my hotel room (not even coin change or food).  My cameras, Walkman etc, are never left indiscriminately on the dressing table, so use good judgment when you leave your stuff behind. 
There are always exceptions to the cash rule. If you go to Cold Bay, AK and ask where the nearest ATM is, everyone in town will know that there is a “Fool” among them before the day is out.
24.  If you go out alone at night be sure to check in with the front desk-leave your room key and let them know where you are going (dinner shopping etc.) and when you should return. Leave an emergency number for them to contact if you don’t return. You can do this on the phone so you don’t have to announce your plans in the lobby.  Just drop off your key or card. 
Other Good Stuff
25. Be friendly but never give out too much personal information when chatting with the front desk or people you don’t know. Innocent personal information can be used against you if someone is looking to take advantage of you. Think about this situation: You have been staying at the same hotel for a few days and a person approaches you in the hallway and says, “Oh! Mr. Wilson your son Woody is on the phone here in my room, he must have given the front desk the wrong number, please come in and help yourself to my phone” you go into stranger’s room and the door was just closed behind you. Get the point? 
26.  Is there an interior door adjoining your room to the room next to yours and is it looked? This could have been pre-arranged prior to your arrival, are you the mark? If the situation or events do not look right report to the local establishment or local authorities. Always use good judgment. Do not rush from place to place, do not appear confused, and always be confident with your interactions with others        
 27. If there is construction or maintenance activities going on, have a look and report anything you find to the front desk. Just as an example I have found open paint and paint solvents, and other hazardous chemicals, oily rags, construction equipment still turned on, space heaters left unattended, and lots more which were potential fire or safety hazards. 
28.  Never keep valuables or portable electronic gadgets such as cameras, computers, Palm Pilots etc. in your car. If these things are in sight, even in a secure area you are setting yourself up for a crash 
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and run experience where the cost of replacing a window will be much higher that you might expect, especially if your driving a rental.     
 29.  If you must travel abroad here’s a good tip. When you check-in, pick a couple of the Hotel’s brochures and business cards from the front desk. Keep these with you at all times, especially when you are in a country where you do not speak the language. This is often very useful when you need a taxi or other transportation to get back to the hotel. All you have to do is give the driver the card from the hotel and not have to try and communicate in English. The other issue is that if you do something stupid or have an accident you will have something to provide to the local authorities. Why, well in some places in the world they will ask or require you to keep your Passport or visa at the hotel were you are staying. 
These safety items and discussion are only some highlights on the topic of  “Safe Travel” for federal employees and others of our community.  Some of the information in this article is from my Dad, Clarence Crooks Jr.  He was a WWII veteran, a Federal Fireman, and Truck Captain on DOD installations in Southern California for over 25 yrs and a Community volunteer for many years as well. The rest of the information I learned and personally experienced while traveling worldwide for the US Army, NASA, DOD and FAA during the past 35 yrs. of service.
 

This information is provided to you by Russell S. Crooks, FAA Alaskan Region.
Feedback and other ideas are welcome, please send your ideas to Russcrooks1@aol.com
 

Odd & Ends - Editor's Choice


The Iditarod Sled Dog Race is on!
Cabela's has an excellent site for checking the status of the race

http://www.cabelasiditarod.com/2002/index_02.html             
 

Alaska's Coolest Lottery - Nenana Ice Classic
One of the longest-standing traditions in Alaska, the Nenana Ice Classic is a lottery based on guessing when the ice in the Tanana River will melt enough each spring to move a log structure 100 feet downriver. Locally, the melting of the river ice is known as breakup, and the structure frozen into the ice is the tripod. Official records have been kept since 1917.
http://www.ptialaska.net/~tripod/
 

Anchorage Weather Cam - 
Here's your opportunity to see Alaska through a live video camera shot.
http://www.anchorageweathercam.com/
 

The Ladies Club 200 - Promoting Diversity in the workplace
The latest article from "The Ladies Club" group is a good one, and I take the liberty of quoting the first few sentences here......
"The Common Thread of Career Success"
"Every successful person has one thing in common.  If you asked how they were able to reach their career goals, the answer would undoubtedly be the same, a mentor.  A mentor is someone who supports, coaches and advises you along your career path.  None of us stands alone and without proper guidance and support from someone that can show us the ropes, our paths are more difficult......."
http://www.theladiesclub2000.com/success.htm
 

Odd & Ends - Editor's Choice


Photo of the moose that came to dinner.  Her name is "Lilly", and she is expecting a little moose, this spring.  She is a little over six feet tall, and looking for apples.
[image: image28.jpg]



If you are planning on attending the Anchorage Conference, there is still snow on the ground.  Here is a photo taken this weekend (3/3/02) in my backyard.
[image: image29.jpg]



Mentoring - a Crucial Factor in the Workplace


Being mentored by the right person is an important and viable bridge to success. The mentor guides his or her protégé or partner in developing skills, methods and work habits which the mentor developed painstakingly over her entire career. The mentor also becomes, in effect , the gateway to the business experts and resources his partner will need.
Mentoring can be a shortcut to career success because it provides a safe, protected environment in which one can learn. One benefits from the mentor's experience without having to go through the trial and error of learning those same lessons over the years; time is compressed, mistakes don't have to be repeated. Valuable lessons, knowledge, attitudes and recognition of opportunities are passed on. 

The mentor guides his or her protégé or partner in developing skills, methods and work habits which the mentor developed painstakingly over her entire career. Such subtleties as writing an effective letter, maintaining useful files and proper documentation, to the intricacies of approaching, managing and completing a multi-million dollar deal are all taught and encouraged in a non-threatening environment. 

An equally important aspect of mentoring is teaching one's less experienced partner how to network and who to network with. The mentor becomes, in effect , the gateway to the business experts and resources his partner will need. Frequently the mentor provides the introduction, and by taking his partner under his tutelage and introducing her in this manner, his endorsement provides an entree and an acceptance by other experienced business people that the younger person might take years to achieve on her own. In fact, she might never achieve that acceptance on her own because business cliques can be quite closed and intolerant of newcomers, particularly women. 

When major decisions or choices arise, the mentor can be an effective source of advice and encouragement, sizing up not only the business situation, but evaluating your skills , attributes and natural talents and bringing to bear seasoned judgment on where you would best fit and what are the right choices for you, not just as a business person, but as an individual. 
Why do We Need a Mentor? 

It seems perfectly clear that, although it is not fatal to lack a mentor, it certainly helps one a great deal to have one, both in technical and conceptual knowledge, learning from a broad base of experience and rapidly gaining a wealth of contacts. Being mentored by the right person is an important and viable bridge to success. The barrier that women face, however, is that for a variety of reasons, most men will not mentor women. So how does a woman get a mentor? Basically there are several routes: 
Formal Mentoring Organizations 
Women's Network for Entrepreneurial Training at     http://www.sbaonline.sba.gov/womeninbusiness/wnet.html a mentoring and support group, sponsored by the Women's Business Office of the SBA, linking seasoned women business owners with women ready to grow their Business. Don't forget to look up our own Technical Women's Organization, Headquarters Branch, if you live in the D.C. commuting area.
Informal Mentoring Networks
No doubt about it, finding a mentor can be a challenge. Mentoring demands a broad base of experience, a high level of skills, and an ability to teach and nourish. Generosity and openness are required of a mentor. A second obstacle is the fact that there are many women who want and need to be mentored and few mentors to help them. Those in a position to mentioned have reached a position where they have great demands on their time.
Each of the following approaches can add a piece to the mentoring puzzle which you are trying to solve:
 

The Direct Approach. Search out the person you admire most in your field, and one with whom you feel comfortable. Ask to speak to her at a convenient time. Then you can explain you know how busy she is, 
Mentoring - a Crucial Factor in the Workplace


but you genuinely want to improve your skills and knowledge and ask her if she would be willing to spend a small amount of time.....even 30 minutes a month, reviewing your situation and mapping out a path for your progress. You can even ask her to give you homework in the form of books to read or presentations to attend. Most people, however busy and important, are flattered by this approach and probably will be willing to help you. Some may not have time to see you in person but will gladly mentor you by email. 


The Electronic Support System. Although not as warm and personal as a real, live mentor, sites on the Net like Advancing Women, and its Journal, Advancing Women in Leadership, were designed as an electronic support system for women, to help them meet their many, multi-faceted challenges. If you read and follow the advice given, you will be reaping the benefit of successful women with deep experience who are , in effect, mentoring you electronically. If you want specific advise, don't be shy, ask for it. You can do this by writing to the editor and asking if the website will address a particular issue. Preferably you should frame your questions in a way that the answers will apply to more than just one person, but to an entire group facing a particular work situation. You can also put your questions on one of the bulletin boards and get a lively, hopefully informative discussion going. 


Mentor Yourself. At a recent meeting with some of the national leaders of the Women's Department in the Department of Labor, a regional director said she had met the mentoring challenge this way: "Everything you really need to know is inside yourself.  You just have to focus on the areas you need to develop and then do whatever it takes to make yourself into the person you aspire to be."  Although this approach may not give you everything you need, it certainly will increase your self reliance and take you a long way down the road to career success. 
  

(Article courtesy of "Advancing Women") http://www.advancingwomen.com/workplace/career_support.html 

TWO Officer Nominations


March 4, 2002  

   
Dear Member,  
Nominations are being accepted for the following offices within the Technical Women’s Organization (TWO): Vice President, Treasurer, Circuit Editor and Regional Representatives for the Aeronautical Center and New England, Southern, Central, Northwest Mountain, and Alaskan Regions.  The term of office is two years.  
The individuals you nominate will be the leaders of our organization.  Only FULL Members with one year or more in the organization are eligible to hold office.  Please refer to the TWO Bylaws for all the qualifications to become an officer or a regional representative. For balloting purposes, individuals that are FULL members in good standing with TWO by December 1, 2001 will be considered eligible to vote. If there is only one nominee for an office, that person will be elected by acclamation.  
Return your nomination form along with the requested information to the address on the form in care of the Technical Women’s Organization Nominations & Elections Committee.  All nominations must be received by COB April 1, 2002.  No nomination will be accepted after the deadline.   
Election ballots will be mailed by April 15, 2002 with a return date of May 6, 2002.  Ballots will be counted no later than May 13, 2002 and all candidates will be informed within one week.    
If you have any questions, please call the Nominations & Elections Committee.  
  
Clarissa A. Holland    412-269-0418, ext. 229  
Nancy D. Holston      412-269-9959, ext. 261  
   



TWO NOMINATION FORM 
 
  
  I wish to nominate_______________________________________________________ 
  for the office of  ________________________________________________________. 
                     Vice President, Treasurer, Circuit Editor, or Regional Representative  (State Region/Area for Regional Rep.) 
    

Name of person making the nomination______________________________________ 
Date ____________________________Telephone number_______________________ 

  
THE PERSON NOMINATED MUST RESPOND TO THE FOLLOWING ITEMS ON A SEPARATE SHEET OF PAPER. 
  1.   Describe your FAA technical background as it relates to the definition of a Full Member 
(A Full member is an FAA employee who is or has, or has had as a part of FAA employment, direct responsibility over the design, installation, maintenance, certification, operation or inspection of the following, or portion thereof; the National Airspace System, aircraft or airport. 
  2.   Describe your organizational background within the Technical Women’s Organization. 
  3.   I am interested in becoming a member of the TWO Executive board because: 
  4.   As a member of the Executive Board, I would like to: 
  5.   Other relevant information  (May include training, skills, experience or other information the nominee would like to share with the voters.) 
  6.   Nominee’s signature, date, and phone number. 
  Nominees please note:  The information submitted for the above items will be used on the ballots but may be edited if too lengthy.  Please provide your current address and phone number in case we need to contact you for clarification.  You must sign the information form to indicate the information given is complete and correct and that you are willing to run for the office indicated. 
  
Nominee signature________________________________________________________ 
Date____________________________Telephone number________________________ 
  
Return this nomination form and attachments to the address below no later than April 1, 2002. 
  
TWO Nominations & Elections Committee 
Chairperson Clarissa A. Holland 
158 Kingsdale Road 
Pittsburgh, PA  15221 
TWO Events Calendar


	[image: image30] March 2002

	*
	Women’s History Month

	*
	TWO Officer Elections - Request for Nominations mailed (1st week of March)

	1
	Scholarship Applications must be postmarked no later than March 1, 2002

	7
	E-Board Telecon 1:00 PM EDT (907) 271-4755 X4010

	5
	"The Circuit" is Published

	13
	President's Calendar:  Next EAG Meeting in HQ & travel
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	*
	TWO Officer Elections - Deadline for Nominations (1st week of April)

	*
	TWO Officer Elections - Ballots and/or bylaws changes mailed out (3rd week of April)

	4
	E-Board Telecon 1:00 PM EDT (907) 271-4755 X4010

	15
	Quarterly Reports are due to the Vice President (Reps & Committees)

	4/30 – 5/3
	PWC/TWO Joint Annual Training Conference - Anchorage

	4/30 – 5/3
	TWO scholarship winners announced at Joint Annual Training Conference - Anchorage

	4/20 – 5/3
	FY04 TWO National Conference Site Selection
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	* 
	TWO Officer Elections - Ballots and/or bylaw changes due in (2nd week of May)

	*
	TWO Officer Elections - New Officers advised of election results (3rd week of May - June 1st)

	*
	Asian Pacific American Month

	2
	No E-Board Telecon due to FY02 Conference in session

	 
	 

	[image: image33]June 2002

	*
	Gay Pride Month

	6
	E-Board Telecon 1:00 PM EDT (907) 271-4755 X4010

	15 
	Submissions due for "The Circuit"

	 *
	All board of directors and committee chairs: go over budget submissions for the annual call for budget

	
	

	[image: image34] July 2002

	1
	TWO Officer Elections - New TWO Officers begin their terms.

	15
	Quarterly Reports are due to the Vice President (Reps & Committees)

	30
	"The Circuit" is published

	30
	CALL FOR BUDGET!!! All board of directors and committee chairs submit budget estimates for FY 03

	
	

	[image: image35]August 2002

	1
	E-Board Telecon 1:00 PM EDT (907) 271-4755 X4010

	*
	Woman's Equality Day

	20
	Budget committee telecon (to be determined on time and pass code)


TWO Events Calendar
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	5
	E-Board Telecon 1:00 PM EDT (907) 271-4755 X4010

	*
	Hispanic Heritage Month
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	3
	E-Board Telecon 1:00 PM EDT (907) 271-4755 X4010

	*
	People With Disabilities Month
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