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Who's tired of snow?
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	TWO/NCFAED National Training Conference – In Orlando, FL

June 22 – June 27, 2003 – Make Your Plans Now!!!

Orlando and Disney World are almost synonymous.  You can't think on one without thinking of the other.  For those who have never visited the area before, Orlando is indeed the home of Mickey Mouse and his friends, but it is also the home of many other attractions along with outlet shopping and infinite dining choices.  Universal Studios and Sea World are just two examples of other attractions located in the Orlando area. Look for the TWO conference flyer sent out to members.  It has information on many area attractions, including web sites and phone numbers.  The Conference Committee wants to help you to plan for your time in Orlando to take full advantage of all the area has to offer.   – Robertha Walley, Conference Chair

Conference Details: The TWO/NCFAED National Training Conference will be held at the Rosen Plaza Hotel in Orlando, FL June 23-27, 2002.  Delta Airlines is the official airline for the conference.  To make your flight reservations call Delta Airlines, the official airline for the conference, and mention reference number 1909518.  Hotel reservations may be made by calling (407) 996-9700.  Make sure you refer to the TWO/NCFAED conference.  The room rate is $95.  Reservations must be made by May 1, 2003 to qualify for this rate.  Conference registration fee is $130.00 for members and $170 for non-members for registrations post-marked by May 20.  The cost for registrations post-marked after that date are $155 for members and $190 for non-members.  We encourage and welcome non-members.  There will be a prize given to the TWO member, who brings the most non-members.  Additionally the Regional Representative who has the most members attend will receive a prize. 

The agenda includes board meetings, exhibits, round table discussions with other agencies (Homeland Security, Transportation Security Agency, Women in Aviation), an FAA Management Panel, Labor Relations (PASS, NATCA, SUPCOM), membership meetings, training workshops and a reception.

Training Workshop topics include Increasing NAS Knowledge, Are You Really Listening, Seven Sins of Leadership, Interviewing for Success, Training Skills for Non Trainers, Motivating Your Attitude, Fireside Chat: Keeping the Edge, Superwoman/Superman Syndromes, Managing Your Time and Celebrating Your Accomplishments, Conduct and Discipline, Professional Image: Make an IDP Work for You, Understanding Your Learning Styles.  We have some incredibly interesting and talented people involved in these workshops.  You’re going to want to attend them all!




TWO Members in the News

These are only a few of the many extraordinary accomplishments of our many exceptional TWO members.  It isn’t possible to know all of the selections, promotions, retirements and honors received.  I depend on our members and readers to provide them.  So, please feel free to contact me when you are aware of such events.  We want to recognize the accomplishments and incredible value each of our members bring to TWO. – Patricia Walker, Editor

Annie Brettman (AGL), Julie Doherty (AWA), Ramone Crowe (AGL) and Cordy L Wheeler (ASW) are named as winners of the 2003 TWO Education Scholarship! We are so proud of their dedication and drive to further their education, benefiting not only them, but FAA as well.  We wish them luck in their educational endeavors

Allene Gross, TWO member, is congratulated on her selection as ZAB ARTCC Communications SSC Supervisor.

Karen Loran retired on January 3, 2003 from Seattle ARTCC - Air Traffic Division - Military Operations Desk. Karen was an exemplary employee and an active member of TWO, GLOBE, and PWC. 

James McCain, TWO member, is to be congratulated on his selection as Southwest Region Assistant Manager Airways Facilities Division, ASW-401.

Julia Oyewo, a FAA electronics engineer and long-term TWO member, will be featured soon in Diversity/Careers in Engineering & Information Technology.  The magazine is an oversized, colorful publication for technical workforce diversity.  It is distributed to professionals and students, and at numerous minority technical career fairs.  

Jaque Smith-Burdette was named as one of the Most Influential Women in Aviation in the past century at the ‘Women in Aviation’ conference in Cincinnati in March.  Jaque said she “was truly honored and touched to be there with so many women who I respect.”  Congratulations to Jaque, yet another remarkable TWO member.

Brenda Smith-Keene, AMA-420, has been selected for a 60-day detail assignment (beginning March 10th) to the International Training Division AMA-480.  Brenda will be the Airway Facilities Program Manager during this time.  (There may be a picture associated with this- check it out)

Sophia Tang was recently selected as the SMO Manager for the Hawaii-Pacific (HIP) SMO in the Western Pacific Region (AWP).  Sophie has been a TWO member since 1990, and has held a variety of positions in the FAA.  Sophie started with the FAA in 1989 as a Staff Engineer in Technical Support at HIP SMO.  She spent over 6 years at various positions in the regional office, working in F&E / ANI, and in the 420 branch in Operations and as a RAPM.  She has spent 4 years as the Assistant SMO Manager before becoming the SMO Manager.  Sophie is a petite woman who is full of energy.  She has great enthusiasm when encouraging people in their career goals, and strongly supports working with a mentor.  The TWO membership has a great role model in Sophie, and all of us wish her well in her new position.
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Dear TWO Members and Friends
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Now is the discontent of our winter.  There hasn't been near enough snow here in Missouri/Kansas!  Winter has been suprisingly mild for us this year.  I know that's not so for some areas of the country.  Hopefully you have enjoyed your winter and holidays no matter what the weather!

Members, now is the time to come to the aid of your organization!  TWO will be issuing a call for officer and representative nominations for the upcoming 2-year term.  Positions available are President, Secretary and the following representatives: Eastern, Great Lakes, Southwest, Western Pacific and Headquarters.  Keep an eye 

out for your annual mailing with the call for nominations.  Please consider running for office and getting more involved 

In your organization!  Remember:  Be not afraid of greatness: some are born great, some achieve greatness, and some have greatness thrust upon them.  Better to achieve it through TWO!!

All we have to fear is.... Will there be enough TIME to see everything?  We're going to sunny Florida for the Annual TWO Conference this year, in Orlando.  See this issue for lots of conference information.  We hope to see you there - we've got a lot of great training scheduled, and some terrific speakers.  Robertha Walley, ASO TWO Representative is our 2003 Conference Chairperson.  

One small step for TWO, one giant leap for womankind!  We are making changes in our methods.  One such change came down from ACR-1, in which we are no longer allowed to use telecon bridges through the FAA.  This is effective immediately, so TWO is now using freeconference.com to schedule tele-conferences.  If you would like to be included on an upcoming telecon, just drop me an email and I'll send you an invitation.  Our telcons are generally open to members and TWO friends.  

I never met a TWO member I didn't like!  So stay in touch and keep writing.  All members are encouraged to sign up for the Committee of their choice.  We need some more members on the Publicity, Circuit, and Education Committees.  Want to give it a try?

I took the road less traveled by, and that has made all the difference.  Thank you for allowing me to serve as your President.  I have learned so much in representing you.  The new President will take office on July 1, the beginning of TWO's fiscal year.  I hope you will continue to support her as you have supported me.

Mary Martin Thomas

President, TWO

An ounce of prevention is worth a pound of ULPs!

Absence makes the heart grow fonder.  (If you're an in-law!)

A prenuptial agreement means never having to say you're sorry.

If you love somebody, let them go.  (Have them pick up flowers, wine and chocolate!)

TWO of the members, by the members, for the members, shall not perish from the Earth!!

Almost a score ago our founding mothers brought forth TWO!!  And we've come a long way, baby!

Give a man a fish and he'll try to keep you in the kitchen.  Teach a man to fish and he can take care of himself!!
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Jo Tarrh on Career Progression

Jo Tarrh on Career Progression

On Friday, April 26, 2002, employees applauded the long-awaited announcement of the selection of the Airway Facilities Division Manager.  Jo Tarrh has held a number of managerial positions in the Southwest Region, including having served as acting Division Manager for an extended period of time.  Ms. Tarrh is known for dedication to her faith, family and the FAA.

(Q) Who is/was the one person who believed in you and supported your career the most?

(A) Having just celebrated Mother’s Day, it is fitting that my mother is the one person who inspired me most.  My Mom is truly a role model.  After my dad died unexpectantly in a workplace accident (I was only one at the time), my mother raised 6 children with strength and determination.  She created a vision of independence achievable through education and hard work.  All 5 of my brothers and sisters are college graduates who lead successful careers, and still remain a close-knit, loving family today.

(Q) Did you make careful deliberate decisions about your career path or were you in the right place at the right time?

(A) I believe that education opens up opportunities and career paths.  As opportunities became available to me, I always did the very best I could, making the most of each job I held.  Often this requires personal sacrifice and difficult choices.

For me, faith has made the difference - developing the talents and the gifts God gave me.  I realize now more than ever that God guides my career and my life.
(Q) In your personal experience, what has been the most effective way of developing your career goals?

(A) Every job has opportunities for personal growth. I have been and continue to be keenly aware of opportunities to develop and refine valuable skills, knowledge and perspectives.  This means you find out what you need to know, and then devise an effective way to bridge the knowledge gap, i.e. self-study, training, OJT, mentoring.

Early on as SMO Manager, I saw budget constraints increasing.  I recognized the need for more expertise in financial analysis and invested the time and effort to acquire those skills myself along with the new Administrative Officer.  There is always something to learn - the trick is to be unrelenting in building your capabilities.

(Q) What kind of barriers have you faced in your career progression?

(A) For me, the greatest barrier is not having enough time to do everything I would like.  I aspire to be the best manager at work and the best mother at home.  It is never easy and often requires difficult choices, but I believe it is possible.  I have always tried to be there for my children; in most cases I have succeeded or at the very least, felt comfortable with my decisions.
(Q) What other advice would you offer others?

(A) Appreciate what you can do today!  Maximize your efforts in your current job, and learn all you can to be prepared for new opportunities.  Know and keep your life’s priorities.  If you act on and put energy into these then you will be a happier person who achieves what you really want from life!

News from Our Representatives

Southwest TWO sponsored Mentoring Program Underway

Trish Autry

In September of 2002, Mary Ann Keller, TWO’s Representative for Southwest Region, and Trish Autry, TWO members, met with Ms. Jo Tarrh, Southwest Region Airway Facilities Division Manager to begin a distinct mentoring partnership effort co-sponsored by Airway Facilities and TWO.

“Our program is unique from most mentoring efforts because we in the AF Service are a highly technical workforce that really needs a technical spin to a workforce development effort like mentoring”, said Trish Autry, TWO’s ASW-400 workgroup member.  “Here in Southwest, our Human Resource Management has had a long standing, successful employee focused mentoring program so we saw the next logical step for us was to compliment HR’s program with an organizationally focused mentoring program that provides immediate benefit for both the organization as well as the employee.  That’s why our program’s motto is, it’s about what you want to know, not who you know!”

With the support and encouragement of the Southwest Region Airway Facilities Division, NAS Implementation Center and a small group of program oversight volunteers, TWO’s mentoring successes will begin by soliciting mentoring coaches and mentor applicants in March for an official program kickoff celebration in April.  When all goes well with the initial pilot program within the Southwest Regional Office, future plans will be to phase in similar efforts at the Region’s System Management Offices (SMOs) and opening the program to other lines of business within the region.  

Headquarters Chapter Report

Marcia Corey, Chapter Rep

We are most pleased to announce a very active program in Headquarters again this year.  2003 started out with the opening of the 2003 HQ Mentor Program, this year with 40 mentee-mentor pairs.  This is our sixth year, our largest program to date, and this year we will top the 100 mark of graduates.  We are pleased to note that the mentees are higher grades and we have more senior executive mentors than ever before.  We must be doing something right!

A program requirement for the mentees is to establish an Individual Development Plan (IDP).  This IDP is based on competencies the mentees identify as necessary for their short and long-term career goals.  We highly recommend that everyone who is looking for personal and professional advancement have an IDP.  While AF is now emphasizing a training plan, primarily for technical training, we recommend that all individuals have a broader plan for themselves.  Your plan should identify both personal and professional goals, steps to take to reach these goals, and planned accomplishment dates.  This focuses your thoughts and helps you to achieve your goals.

A recommendation is that all mentees – and all of you - keep a personal journal.  Journal writing is a wonderful way to capture your thoughts, practice your writing skills, and be creative.  We recommend journal writing for everyone who has the desire to hone their writing and creativity skills.

The most powerful learning experience for the mentees is the Professional Image training.  In this training, the mentees are given ideas on how to polish their professional image, with the awareness that their professional image shows up every moment they are viewed by others.  All TWO members should heed this advice as well, that you are always on display and always making an impression. Make sure you show off well!

Besides the Mentor Program, so far in 2003 our Chapter has hosted two events:  the annual Valentine’s Day sale, with balloons and cute Valentine pins handcrafted by one of our members, Karen Geranis, and the Personal Skills Workshop, hosted by several of our members, as part of Ground Hog Job Shadow Day.  We enjoyed the Spring Tea for TWO on April 2.  As always it was a fun and elegant affair.  Lisa Billmeyer Lapp, 2003 mentee, will be bringing new ideas and treats to the Spring tea.

We are proud to announce that several of our members have moved on to wonderful new positions.  This includes Lizett Garcia Culley, who has moved into a position in the Administrator’s Office, Lou Ann Perry, who has moved to the Command Center, and Karen Geranis, who is making a great career move from ATS to ARA.  We will miss our special friend Louisa Occasio, who will be moving to Southern Region, and will be welcoming Robertha Walley, coming from Southern Region.  We have seen three regional TWO members in the halls recently – Laura Helm, Marie Sharpe, and Cathy Hedglen, all on details to HQ.  We will miss two wonderful members who retired:  Jim Hevelone and Genia Embrey-Brock, and a behind-the-scenes supporter of all EAG’s: John Ogden.  

Please stop by if you are in the area.  We are always happy to see and assist our visiting TWO sisters and brothers.

Calendar Items
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 May 2003

	5/1/03
	Hotel reservations for Conference must be made by this date to receive best rate

	5/6/03
	Election ballots due.  POC is Clarissa A. Holland

	5/13/03
	Election ballots to be counted by this date.  POC is Clarissa A. Holland

	5/20/03
	Early registrations for Conference must be post-marked by this date ($130 vs $155)

	5/20/03
	Candidates for TWO offices to be notified of the outcome of the election 

	5/31/03
	Nominations for TWO’s ‘Hard Working Rep’ due to Mary Thomas
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June 2003

	6/23/03 – 6/27/03
	TWO/NCFAED National Training Conference in Orlando, FL


Upcoming Elections

Nominations for the TWO offices of President, Secretary, and Regional Representatives for Headquarters, the Technical Center, Eastern, Great Lakes, Southwest and Western-Pacific Regions were due April 7.  Election ballots will be mailed by April 17, 2003 with a return date of May 6, 2003.  Ballots will be counted no later than May 13,, 2003 and all candidates will be informed within one week.  If you have any questions, please call the Nominations & Elections Committee Chairperson, Clarissa A. Holland at (412) 269-0418, extension 234.

Who's a Hard-Working Rep?

 

I need your help!  Every year at the Annual Conference we try to recognize people who have contributed a lot to TWO, and who have helped us further goals within TWO.  We do that with the President's Award and with plaques and speaker awards.  Last year we instituted a new award:  The Hard-Working Rep Award. 

 

I need your help in identifying the representatives of TWO whom you feel are hard-working for the Technical Women's Organization.  The representative will be recognized at the annual training conference.  Nominations will be accepted via email to myself, and need only the representative's name, the nominator's name, and a paragraph stating why you feel the representative should be recognized.  Please get your emails to me by May 31st.  Anyone can nominate!

 

Mary M. Thomas

TWO President 

Try ‘Topping’ This………Headquarters Chapter Tea for Two
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