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FY00 National Conference Set for June ‘00

As reported in the February issue of this newsletter, The Technical Women's Organization (TWO) 12th annual national training conference will be held in Oklahoma City June 27 through 29 at the Westin Hotel.  The conference theme is "Millennium Celebration: Opportunities and Challenges in Diversity."   


The Westin, located at One North Broadway, Oklahoma City, Ok, is connected to the Myriad Convention Center and most of downtown Oklahoma City by an underground concourse.  
It is close to historic Bricktown, including the Bricktown canal, and the Bricktown Ballpark.
The event will be a focal point for other associations and coalitions as well.  In addition to TWO, the Professional Women Controllers (PWC), National Coalition of Federal Aviation Employees with Disabilities (NCFAED) and FAA GLOBE (Gay, Lesbian or Bisexual Employees) will participate in the conference.  


Thanks to Nina Agrawal, National TWO Conference Chair and the other volunteers working hard to bring you the best. The agenda and training for the conference is printed on the back of this publication.  Additional information is available from the Technical Women's Organization website at the following address:

http://two.faa.gov

or:      

http://208.157.230.20        

National “Take Our Daughters to Work Day”

The eighth annual Take Our Daughters To Work® Day is on April 27, 2000. The National theme for 2000 is "Free To Be You and Me." 


The Ms. Foundation for Women, founders of the “Take Our Daughters to Work Day” event, report that the American workforce is changing rapidly. Statistics from the Bureau of Labor show 33% of new labor force entrants are non-white, while we have seen a 56% increase in women in the workforce over the last decade. New workers bring with them new issues for workplaces to deal with in the office, at the conference table, and in the sales meeting. America's daughters understand this. They represent a generation raised with greater sensitivity towards these issues. The next generation of women - the girls of today - will continue asking the tough questions and developing the solutions to the issues our society faces. 

Find out more about the National Program by logging onto the official Ms. Foundation Website: http://www.ms.foundation.org


Letter From The TWO President:

The TWO Senior Executive Service (SES) candidate program is going well.  Our initial 11 candidates are working on their executive competencies and 7 SES members have volunteered to help them with their write-ups, resumes and have offered some career enhancing details.  If this year proves to be the success that I think it will, I would like to open up the program to all TWO members next fall.

I attended an Employee Forum meeting in Washington DC last month.  The Employee Forum is made up of Employee Association (EA) presidents, the Director of Human Relations (AHR-1), the Director of Civil Rights (ACR-1) and the FAA Administrator.  We meet quarterly to discuss issues of concern to our organizations.  Six months ago the EA presidents complained that nothing was changing.  Under-representation of women and minorities was not improving.  The Administrator challenged the group to come up with a solution.  We worked in meetings, telecons and by cc:Mail to develop a Business Case and Strategic Plan Addressing Under-Representation of Minorities, Women and People with Disabilities at the Federal Aviation Administration.  We briefed the Administrator on March 10th.  It was well received.  This document calls for a corporate approach to address under-representation.  Developing a workforce that mirrors our nation's diversity will be a daunting effort.  Details will be available on our website in the near future.

While in DC, I was briefed by AF-1 Alan Moore on the use of the Basic Electronics Screening Tool (BEST Test).  The test had been developed as a hiring device.  Previously I had learned that statistically women were passing the test at a lower rate than men.  Mr. Moore has decided to halt the use of the test while he contracts for a Job Task Analysis (JTA) to determine what skills today's technicians need to have.  Several TWO Executive Board members have volunteered to assist with this effort.  He has asked TWO to make recommendations as to how the FAA should do interim hiring.  Please send your comments to me, Cathy Hedglen, via cc:Mail.

Last week, I attended a telecon briefing on the Accountability Board.  Barbara Smith of AHR is the new chair of the Board.  Since 7/98, the Board has been very successful in bringing upper FAA management oversight to complaints of sexual harassment.  Beginning 7/00, the Board will bring this same level of oversight to complaints of any form of illegal harassment (race, religion etc.).  Look for more information in the next Circuit.

Our Annual Training Conference is coming up in June.  Anyone who has not received a Conference Registration form should contact Nina Agrawal, Conference chair via cc:Mail or at (405) 954-5133.  As always, childcare, room share, and matching funds (for those that pay their own way) are available.  We have invited DOT Secretary Rodney Slater, and FAA Administrator Jane Garvey to kick off the event.  The conference will be approved as official FAA training.  So, come on along, “I promise you OKC as you have never seen if before”


Cathy


Getting the Most out of CMD Training

Do you need training?  Are you responsible for assigning others to training?  Have you ever taken a course and not recognized full benefit from the training?  If you answered yes to any of these questions, read on.

CMD is dedicated to providing the right training to the right people at the right time.  “Right” means aligned with Agency goals, strategies and needs; matched to the gaps between an employee’s current skill levels and levels needed to do the job; and timed to best make use of the learning.  

You may be that “right person”.  As the “right person”, what are your responsibilities?  What are your supervisor’s or manager’s responsibilities?

Too often “urgent” things crowd out the important.  It’s tempting to put off training preparation and follow-up.  After all, you are already going to be away from your desk for maybe a week or more.  How can anyone expect any more from you or the person you work for?

Before you attend or assign anyone to training, though, you must consider questions like the following:

· What is the purpose of the training

· What is the investment being made in your training (or the training of someone you are responsible for) in terms of money, time, and transportation?

· How can you maximize return on investment to the Agency?

· Is there a process in place to ensure an appropriate replacement for you in the (all too frequent) event that you cannot attend?

You should also consider that obligation of Government resources to anything carries a responsibility to justify that obligation.  When training is involved managers, supervisors, and employees share this responsibility.

To get the most out of CMD (or any) training we recommend that you:

· Discuss the expected results of the training before the official enrollment is made.  If this doesn’t lead to a clear, solid understanding of why attendance at a particular course is important, then maybe the quota should go to someone else. 

· Back at your facility, after the training is completed, be sure to establish what was accomplished during the course and to confirm an action plan to apply the training to the job.

· Review the Training and Evaluation Support System (TESS) program, which was developed by AHR.  This automated program challenges the user to address getting the most from any training.

· Provide good supportable input to the “Call for Training”.  This is an important part of our needs assessment process.

· Establish a strong working relationship with training professionals throughout the FAA, including CMD, to provide input on training needs and to determine how best to meet those needs.

· Develop an understanding of the administrative procedures relating to training enrollment.  Many opportunities for training go unused because of lack of awareness of their availability.

· Create waiting lists for CMD courses in order to be able to make use of training quota which becomes available with a short lead time.

Training is serious business.  It comes at significant cost, but can be of great value.  It promotes learning, reflection, collaboration, and networking.  Line management is responsible and accountable for assigning people to training.  This used to be an HR function, but not anymore.  The “line” also identifies training needs.

For specifics relating to our courses please refer to the cc:Mail CMD Bulletin Board or our Web Site: 

http://www.faa.gov/ahr/cmd/default/default.htm 

or:


http://interweb.faa.gov/ahr/cmd/default/
default.htm

For questions or comments, please contact (by cc:Mail or phone 904-446-7000)  Roberta Sappington for Classroom Courses, Phil Lilly for Distance Learning, Lindsey Smith for Special Projects and Customized Courses, or Myles Lund for Evaluation and Needs Assessment.

Please keep in touch!

Aftechnet.faa.gov 
By Mariano Pernigotti
In January of 2000, the National Operations Division established new procedures for issuing ATS Maintenance Alerts.  The new process is entirely web-driven. The National Operations Control Center (NOCC) now issues ATS Maintenance Alerts through a web-based application driven from the AOP-100 Intranet website, AFTechNet (http://aftechnet.faa.gov).  Users, in turn, can use the ATS Maintenance Alert application on AFTechNet to search for active or archived Maintenance Alerts dating back to June 1998.

After the NOCC enters a new Maintenance Alert into the system (or updates an existing one), the new application has the capability to automatically send cc:Mail messages to all ATS Maintenance Alert "subscribers."  The cc:Mail message contains the Title, Serial #, Type, Effective Date, and Summary as well as a hyperlink to the specific Alert.  If the recipient wishes to view the complete Alert, all he or she has to do is click on the hyperlink.

FAA personnel who wish to receive ATS Maintenance Alert notifications via Email can subscribe simply by visiting the "News Center" section on the AFTechNet homepage and entering their email address in the area provided.  Furthermore, all active ATS Maintenance Alerts are always listed on the AFTechNet homepage, sorted in the order of their release with the most recent at the top of the list.
Hear-ye!   Hear-ye!  
Conference Auction

Mary M. Thomas

It has been placed upon the most humble me that I am to be in charge of the Silente Auctione......shhhhhhh! to occur at the Conference Extraordinaire 2000 in Oklahoma City in June.     In which case I am most humbly asking your favors.....please would ye think of some wonderful something for the Silente Auctione that ye could donate?   Funds are used for the most humble and grandest of causes, matching funds for our dear members who have to pay their own way to the conference.  We try to help as many folks as we can and we can afford, don't ye understand, and with your help we can help quite a few!   We need interesting things, not necessarily totally expensive items, ye understand, but wonderful somethings that might take folks eyes and have them use their pens to write down wonderful amounts to raise money, don't ye understand.  Cultural items are wonderful somethings as are Regional items, things of places where we may not have been yet or want to be sometime.  I would so appreciate it, and so would all the darlings needing matching funds, don't ye understand.  This is our only way to raise these funds this year.  Keep in ye mind that your donations are deductible to the Uncle's tax, and will be well advertised in the Conference Bulletine.


Please to be sending these wonderful somethings to the delightful Ms. Emily Godinet, as I'll be talking her into receiving these items so as to be on-site when the gracious event occurs.  Ms. Godinet's wonderful address is as follows:


10104 Thompson Avenue


Yukon, OK   73099

Please note ye have the finest appreciation anywhere, because it is mine.       

-the most humble me,  

Mary M. Thomas

(If ye have a need to be talking to me

in person, please don't take ye time - call me! (913) 791-8461)  Thank ye very much.

Awareness:  Per Diem Rates

Having a good training experience begins before you step foot into the classroom.  For example, being informed about your per diem rates before you travel will eliminate any misconceptions that may impact your travel reimbursement claim. 

Be aware there may be differences between lines of business and/or regions, in per diem rate reimbursements for long-term training. Per diem rates may also differ between bargaining units, as well.  Be alert, and if you have any questions, please contact your appropriate travel authority before you travel.  

DOT Travel Manual 1500.14a provides a good source of basic information, and your local travel authority is available to fill in the details that may apply to your specific training scenario.  Get "travel smart", and enjoy your class.  

Speaking of Travel……..

The FAA has obtained a Reimbursable Agreement with the Coast Guard to use its Coast Guard Finance Center Information Line to provide travel payment information for FAA employees.

Employees can use this system to check on the status of travel payments as well as permanent change of station travel payments.  If you selected Automated Clearing House (ACH) payments, your travel reimbursement will be deposited in your account.  If you selected Treasury checks, you will receive your reimbursement in the mail.

To check on the status of your travel reimbursements, dial 1-800-564-5504 then press 3 and follow the instructions. Employees can obtain travel voucher information on up to five vouchers in a six-month period.  You will be given a confirmed payment date or a scheduled payment date.  You will also be informed if your payment is by ACH or via Treasury check.

Great Lakes Region

Congratulations to Christie Fishel, Indianapolis, IN.  She was promoted to SSC Supervisor for Terre Haute, IN.  Christie started her career at the Indianapolis, IN ARTCC in the RDP Unit.  She was promoted in January 2000.

Vicki Richard, Elgin TRACON, is representing TWO at the One DOT Symposium in April.  She has been our representative for the past year attending numerous regional meetings making sure that TWO was recognized and represented.  Thank you, Vicki!  

Good Career Advice - 

www.GovExec.com

If you haven't read Kathryn Kraemer Troutman's column "Career Corner"  In the Government Executive Magazine Online, you've missed some of the best career advice on the web - or on the street for that matter.  Clear, concise, and right on target, Ms. Troutman's articles make sense and gets results.  

Lately the most talked about article encourages employees to "help your boss evaluate you."  Ms. Troutman encourages employees to document their accomplishments as they occur,  in order to assist their supervisor in recognizing their achievements at Performance Evaluation time.  

As Ms. Troutman says in her article of February 7th:  "Should you depend on your supervisor to remember all of the good things you have done all year? Is your supervisor going to remember your great success in meeting that incredible deadline with hundreds of files eight months later?……..Don't take a chance."

Comments by fellow readers lend to the value of the column.  As stated by reader Keith Ofsowitz , "I think the final message here is for employees to familiarize themselves on the evaluation criteria that their bosses will be using, and then structure your year-end report to maximize a positive evaluation."
As Ms. Troutman states in her  March 7th follow-up article "Know Thyself", there are more reasons why everyone should keep a list of accomplishments all year long. It's not just for your boss:

1. To include in your federal resume. 

2. To use as examples in Knowledge, Skills and Abilities statements. 

3. To take to an interview as talking points and preparation for interview examples. 

The direct link to this article is:

http://www.govexec.com/dailyfed/0200/022200cc.htm

The Career Corner column is dedicated to encouraging readers to take control of their careers and their future. New columns are published every Tuesday.

Navy ROTC Scholarship - 

Message from CDR. Richardson

Let me introduce myself.  I am Commander Earl Richardson, Class of "77".  I am presently the Executive Officer of  the Navy ROTC Unit at Florida A&M University(FAMU) in Tallahassee, FL.

I am soliciting your help in finding qualified minority candidates interested in attending FAMU or one of the other Historically Black

Colleges or Universities on a Navy ROTC Scholarship.  

This scholarship is called a HIP POCKET SCHOLARSHIP.  It includes tuition, fees, books, uniforms and $150.00 a month stipend.  If a student attends FAMU on a ROTC Scholarship, the University will give that student a Room and Board Scholarship. That equates to a full ride for a college education.

The requirements are, be Africa American or Hispanic, have a  1050 on the SAT or 22 on the ACT and a 3.0 high school GPA.  The other schools That have this scholarship are Hampton, Morehouse, Southern, Prairie View, Savannah State and  Norfolk State.  Each school has ten scholarships and many go unused.  Please pass this information to any young man or women who may benefit from this opportunity. 

Send me an E-mail  xonrotc@aol.com.  or call if I can be of any assistance. My work phone is (850) 599-3980, 

Earl A. Richardson

CDR, USN
Wilbur Wright's Letter to the Smithsonian Institution 
Dayton, May 30, 1899 . 

"I have been interested in the problem of mechanical and human flight ever since as a boy I constructed a number of bats of various sizes after the style of Caylev's and Penaud's machines. My observations since have only convinced me more firmly that human flight is possible and practicable. It is only a question of knowledge and skill just as in all acrobatic feats. 

Birds are the most perfectly trained gymnasts in the world and are specially well fitted for their work, and it may be that man will never equal them, but no one who has watched a bird chasing an insect or another bird can doubt that feats are performed which require three or four times the effort required in ordinary flight. 

I believe that simple flight at least is possible to man and that the experiments and investigations of a large number of independent workers will result in the accumulation of information, knowledge and skill which will finally lead to accomplished flight. 

The works on the subject to which I have had access are Marey's and Jamieson's books published by Appleton's and various magazine and cyclopaedic articles. I am about to begin a systematic study of the subject in preparation for practical work to which I expect to devote what time I can spare from my regular business. I wish to obtain such papers as the Smithsonian Institution has published on this subject, and if possible a list of other works in print in the English language. I am an enthusiast, but not a crank in the sense that I have some pet theories as to the proper construction of a flying machine. I wish to avail myself of all that is already known and then if possible add my mite to help on the future worker who will attain final success. I do not know the terms on which you send out your publications but if you will inform me of the cost I will remit the price."….Wilber Wright 

Great Lakes Region

Congratulations to Christie Fishel, Indianapolis, IN.  She was promoted to SSC Supervisor for Terre Haute, IN.  Christie started her career at the Indianapolis, IN ARTCC in the RDP Unit.  She was promoted in January 2000.

Vicki Richard, Elgin TRACON, is representing TWO at the One DOT Symposium in April.  She has been our representative for the past year attending numerous regional meetings making sure that TWO was recognized and represented.  Thank you, Vicki!  

Computer Based Training (CBT)

Personal development is a real challenge in today's environment, yet we are finding alternative ways to challenge ourselves to the next level of professional and personal best.   

One such alternative is Computer Based Training, or CBT. CBT is web-based training that can be accomplished via the internet, or courses can be downloaded to your PC for completion. (CBT courses differ from CBI courses.)

You can check out the site for yourself, at: http://www.faawbt.jccbi.gov 

You will find courses such as Project Management, Microsoft Access, Microsoft Outlook and Microsoft Project.  Project Management has a full range of individual courses covering:

· Initiation and Startup

· Scope

· Estimating

· Scheduling

· Procurement

· Risk

· Quality

· Communications

· Human Resources

· Control

Don't have time for the full Project Management course-load ?  Then sign up for the "Fundamentals" Course for an overview of Project Management.  

Building a website?  Check out the course for Microsoft FrontPage 98. You'll also find courses on web authoring and publishing, such as "HTML documents", "Website Presentation" and "Web Tools". 

Courses are accomplished at your own speed and the course material is excellent.  You'll find the training form "Request for Web-Based Training" at the CBT site, for supervisor approval before you begin.  



April's Cool Websites:
Free Stuff on the Web

www.mycorkboard.com

I need all the help I can get in organizing my priorities and their schedules.  A Franklin Planner was the tool of choice back in the '90's, and with the dawn of the new millennium around the corner, the Palm Pilot and similar devices seem to be the hot ticket.  But an award-winning interactive screensaver can help you eliminate those sticky note reminders hanging on your monitor.  This free screensaver allows you to customize the look of it with a full library of interactive sticky-notes, to-do lists, photos, calendars, and clocks, with an array of styles and colors.

www.copernic.com

There are several search engines out there that push all other search engines into action, when you activate the search feature of your browser.  "Metacrawler" is one of them.  Another one that I have found is "Copernic".  Take a look at the Copernic site, to see the advantages.  Why search with just one engines, when you can put them all to work at once?  

www.dialpad.com

My husband was in Moscow recently.  The one in Russia, not Idaho.  And we had several long telephone conversations free of charge.  As a comparison, the last time he was in Moscow, our telephone bill was $175 for a few calls.  This time, we used the free service at dialpad.com. Using dialpad and a headset or microphone, you can initiate a call over the internet to another phone  - not to another compute. The connection was excellent with a headset, but with a computer microphone, words would fade out at times. Worth a look.

And on a final note: please check with your automation support person before installing any software product on a government computer.    The sites above are provided for home system enhancement, only.

Report:  11TH Annual Women in Aviation Conference.

MARCH 9-11, 2000

MEMPHIS COOK CONVENTION CENTER

MEMPHIS, TENNESSEE, USA

I arrived at the convention center early Thursday to find a lobby overflowing with attendees.  Disseminating conference packets to over 3000 registrants consumed the morning hours.  Lines, lines, lines: registration, lunch and dinner seating, tour tickets for Graceland, booth information, etc.  Finally, BFGoodrich Aerospace sponsored a well-deserved refreshment break.

By 1pm the exhibit hall was hopping and a “Professional Development Seminar” for effective presentation and interviewing skills was under way, as well as several special group gatherings.  Many items were on display for the silent auction: clothing, air line tickets, sports accessories, misc. free memberships, GPS equipment, books, flying lessons, etc.  By the time the opening reception began that evening, I’d met many interesting women from all walks of the aviation field: from college students and student pilots to aviation mechanics, aerospace engineers, aviation equipment manufacturers, pilots, flight attendants…and some fellow FAA’ers from Flight Standards, CAMI, and NATCA.  

The reception Thursday evening sponsored by Raytheon Aircraft Company was packing the lobby.  Patty Wagstaff, 3-time U.S. National Aerobatics champion, welcomed the eager crowd with a brief video demonstrating the capabilities of one of the new airplanes she’d been testing.  It was obvious that many of the attendees were pilots from the “Oohs” and “Ahs” rolling through the group.  The first evening came to a close following a FAA safety seminar covering spatial disorientation.

The general sessions began Friday morning with an introduction of the WAI Board of Directors and several very interesting keynote speakers.  Lane Wallace, associate editor of “Flying” magazine and author of three illustrated history books for NASA, gave insight into the inspiration for her writings.  Eileen Collins, NASA’s first female shuttle commander, showed a video of the preparation, training, and teamwork requirements in order to achieve a successful mission.  President and CEO of Raytheon Aircraft Company, Hansel Tookes, concluded the morning with a inspirational note on the importance and need of recruiting and retaining women into the aviation industry.  The exhibit hall was opened up to a much larger crowd, probably due to additional arrivals for a 3-day weekend.  

Friday’s luncheon was accompanied by a brief highlight by Fay Beauchine, VP-Sales and Customer Relations of Northwest Airlines.  She stressed the need for stronger and continued publicity regarding the number and quality of women coming into the field.  

The concurrent sessions for the afternoon covered a wide variety of topics:  “The ABC’s of Flight Department Management”, “Business Etiquette and Protocol”, “Inspection and Care of Aircraft Windows”, “FBO Maintenance”, and “How to become a Professional Airline Pilot”, to name a few.  There was definitely something for everyone.

Friday evening was filled with the fun and excitement of a trip to Graceland, closed to the general public.  A barbecue dinner and estate tour was sponsored by Boeing and United Airlines.  It was a cool and rainy night but it didn’t appear to dampen anyone’s spirits, especially those of the attendees showing off their poodle skirts and saddle oxfords.

Saturday morning’s general session was not only informative but also entertaining.  Carol Carmody, Aviation Consultant and former U.S. Representative to ICAO began the morning.  Following Carol, was Marta Bohn-Meyer, Director of Safety and Mission Assurance, Dryden Flight Research, NASA.  She provided very colorful commentary as we viewed slides of some of her many endeavors.  Her descriptions of the facts and figures of the SR-71 aircraft were especially enlightening.  Dr. Katie Olsen, Chief Scientist, NASA, kept the humor alive with the results of her studies of men vs. women, the brain, and differences in thinking.  Dr. Peggy Baty, President of Women in Aviation, concluded the morning session with a brief overview of the conference for 2001.

A brief refreshment break sponsored by Delta Airlines, lead into the afternoon’s concurrent sessions.  The topics again covered a range of areas:  “Capitalizing on Career Opportunities”, “ Making a Secure Aircraft Purchase”, “ Hot, New Avionics…”, “Safety vs. Capacity: is Technology the Solution?” and “Women Airforce Service Pilots”. 

American Airlines and American Eagle Airlines sponsored a brief evening reception preceding the dinner banquet.  Everyone was milling around catching up with the friends they’d made over the past couple of days.  It was a challenge getting people rounded up for the final festivities.  

The close-of-conference banquet was quite impressive.  The hall was decorated with lots of colored lights, huge centerpieces graced each of the tables, music played softy over the p.a., and the entrances were highlighted with large ice sculptors bearing the logo of “FedEx”, the evening’s sponsor.  David Bronczek, President and CEO, Federal Express Corporation, gave an outlook of what the aviation industry has been doing and where it is going in regards to hiring, retaining, and promoting women.  His words were put into motion throughout the balance of the evening, as the recipients of numerous scholarships from many companies and organizations were announced.  Awards totaling over $ 400,000 were graciously received and applauded.  And Dr. Baty was happy to announce that WIAI had not only received but also exceeded the goal of 5000 members.

Next year’s conference promises to be just as exciting.  It will be held in the Reno/Tahoe area in March 2001.  One of the keynote speakers already planned is Patricia Cornwell, a best-selling fiction mystery writer who is also a helicopter pilot.    

What a high to come down from!  Leaving the company of 3000+ competent, confident, & successful women wasn’t easy to do.  I’m hoping to keep the energy level up until our TWO conference this summer.  I’m not sure that the numbers will be competitive, but hopefully the enthusiasm will.  Though I was planning on merely being an attendee of the conference, I am thankful to have had the opportunity to represent TWO.  Our existence and function to the flying public and industry as well is not commonly known.  I did my best to get our voice heard and our presence known.

Your friend in TWO,

Charlene Campbell

MEM SMO Rep

CVG SSC         

TWO Education Scholarship Winners for 2000
In keeping with Technical Women’s Organization (TWO) national goals, TWO encourages studies that will advance or enhance an individual’s career within a technical field.  To that end, TWO offers five scholarships every year to individuals who are in or are pursuing a technical career.  Four of these scholarships go to those within the FAA and TWO family and one goes to a Non-FAA recipient.

It with great pleasure that Technical Women’s Organization Education Committee announces the winners of this years education scholarship:

Samantha Silvers

    Ms. Silvers is the winner of our Non-FAA scholarship.  Samantha is paying her way through college, earning a degree in Applied Science with a specialty in Electronics Communications.  Going to school full-time, Samantha also works part-time as a CTI student for the FAA -- as an Airway Transportation System Specialist.  Taking FAA required curriculum, Samantha plans on completing her degree and hopes to be hired as a full-time, permanent FAA employee and continuing her technical studies with long-term goals of completion of a Masters Degree in Electronics Technology.

Bridgit Gandy

     One of our FAA/TWO winners is Ms. Gandy.  Working as an Airway Transportation System Specialist (ATSS) at the Sarasota SSC, Bridgit has been busy continuing her technical education. With a degree in Computer Engineering Technology, Bridgit is now working towards a degree in Business Management.  In addition to her regular duties, Bridgit is the Aviation Careers Education (ACE) Coordinator of the West Coast Equal Employment Opportunity Council, for which she has received an EEO Award.   Besides obtaining her management degree, Bridgit has been detailed several times as Acting Manager of the Sarasota SSC.

Thembi Ndlovu-Hickey


Another FAA/TWO winner is Ms. Hickey.  Thembi, an Airway Transportation System Specialist (ATSS) at Denver ARTCC, is enhancing her technical career by furthering her education. In addition to her regular duties, Thembi has been the lead of or involved in several successful projects, such as:  TMU move, NAS Step Evaluation, and DSR Performance Exam team. With a goal of entering upper management, Thembi is working on her Master’s of Business Administration to refine her management skills. Thembi’s ultimate goal is to become a FAA representative abroad and promote US aviation.

Andrea Houston


One of our FAA/TWO winners, Ms. Houston works as an Administrative Services Coordinator for the Rocky Mountain SMO.  Andrea’s goal is to work within the NAS system in a technical position.  To achieve this goal, Andrea is attending college and taking FAA self-directed studies with an emphasis on computers.  Working towards completion of a 90-day detail as Computer Operator in Denver ARTCC, Andrea hopes to permanently transition into a similar job within the FAA.  With her college education, FAA-related studies, and hands on work, Andrea is building the necessary foundation of skills, knowledge, and experience to assist in her goal.

Michelle Sites


Ms. Sites is another FAA/TWO winner with goals aimed on becoming an NT Administrator within the FAA.  Working as a secretary for the Northern California TRACON (NCT), Michelle is attending school in the evenings, currently taking Microsoft Certified Systems Engineer (MCSE) and NT Workstation 4.0 server courses.  With an eye toward a degree in Computer Science, Michelle wants to parlay her technical training and knowledge into a technical career.

Congratulations to all the winners!  And don’t forget – it’s never too late to start getting ready for our 2001 TWO Education Scholarships.  For further information please contact Emily Godinet, TWO Education Chairperson, via ccmail or by phone:  405-954-3247. 


Facts on Girls, School, Health, and Women in the Work World
Girls, Women, and Technology:

· The top five fastest growing occupations between 1998 and 2008 are information technology occupations, which require advanced computer skills. However, girls enroll more in clerical and data entry computer courses, the contemporary equivalent of typing classes, than in advanced computer classes (Bureau of Labor Statistics, Employment Projections, 1999; American Institutes of Research, Gender Gaps: Where Schools Still Fail Our Children, 1998). 

· Girls consistently rate themselves lower on than boys on computer ability, and have less positive attitudes toward computers (American Institutes for Research, Gender Gaps: Where Schools Still Fail Our Children, 1998). 

· In 1998, girls made up only 17 percent of the high school students who took the advanced placement exam in computer science (The New York Times, September 1999). 

· Women earn only 18 percent of doctorates in computer science in the United States (The New York Times, September 1999). 

· Parents purchase technology twice as much for their sons as their daughters, while at school only a quarter of the students using computers during free time were girls (Girl Tech, "What's the Difference?," 1995, 2000).

Girls and School:
· Boys receive more praise, constructive criticism, and feedback from teachers than girls (American Institutes for Research, Gender Gaps: Where Schools Still Fail Our Children, 1998). 

· Teachers give boys more time to answer questions than girls, discouraging girls from participating in class discussions and undermining their self-confidence (American Institutes for Research, Gender Gaps: Where Schools Still Fail Our Children, 1998). 

· Gender role stereotypes, such as girls not having the ability to understand science and math, are often reinforced by teachers and students alike in the classroom (American Institutes for Research, Gender Gaps: Where Schools Still Fail Our Children, 1998). 

· The students that teachers report liking least are "aggressive girls" (Sadker and Sadker, Failing at Fairness: How America's Schools Cheat Girls, 1995; Wellesley College Center for Research on Women, How Schools Shortchange Girls, 1992). 

· Eighty-five percent of girls say they have been sexually harassed at school (American Association of University Women, Hostile Hallways, 1993).

Girls and Health: 

· Each year, nearly 1 million teenage women-10 percent of all women aged 15 to 19-become pregnant (The Alan Guttmacher Institute, Facts in Brief: Teen Sex and Pregnancy, 1999). 

· Girls and young women aged 13 to 24 account for 49 percent of reported HIV cases (Centers for Disease Control and Prevention , HIV/AIDS Surveillance Report, 1999). 

· Only 54 percent of high school girls report exercising vigorously 3 or more times a week, compared to 72 percent of boys (The Centers for Disease Control and Prevention, 1997 Youth Risk Behavior Surveillance, 1998). 

· Ninety percent of all cases of eating disorders are found among girls and young women (National Council for Research on Women, The Girls Report: What We Know and Need to Know About Growing Up Female, 1998).

Women and Work: 

· Women make up 46 percent of the workforce today. From 1998 to 2008, women's labor force growth will increase 15.3 percent, compared to 9.7 percent for men, increasing women's share of the workforce to 48 percent by 2008 (Fullerton, H. N., "Labor Force Projections to 2008: Steady Growth and Changing Composition," Monthly Labor Review, 1999). 

· Despite making solid gains in corporate America, women still account for only 11.9 percent of corporate officers in the nation's top 500 companies, and only 41 of these companies have women filling more than a quarter of their corporate positions. Less than 15 percent of companies count a woman among their top five earners, with women holding only 77 of the 2,353 top-earner spots 

(Catalyst, 1999 Catalyst Census of Women Corporate Officers and Top Earners, 1999).




TECHNICAL WOMEN’S ORGANIZATION

12TH ANNUAL NATIONAL TRAINING

CONFERENCE AGENDA

	Tuesday, June 27, 2000, 1:00-5:00 p. m.                      Location:  18th Century Room


Effective Questioning: A Different Way to Communicate


 
Suzanne Bond

Instructor: CMD/FAMDA in Palm Coast

Effective communication tools have become a more essential part of every employee’s day-to-day interactions and are a requirement for success at work.  Questioning is a powerful tool that is often overlooked in communications training.  Effective Questioning: A Different Way to Communicate brings a unique insight into the effects of positive questioning, not only as a method of gathering information or interrogating, but as a communication skill that can assist in coaching, problem solving, stimulating ideas, encouraging discussion, expanding alternatives, and gaining understanding.  

Participants will see how astute questioning can enhance conversations, job performance, and capacity to influence, as well as improve the quality of all work relationships.  The workshop is designed for employees at every level of the Agency.

The activities in this workshop are designed to give the participant an opportunity to classify questions according to purpose, recognize the various types of questions, and to identify individual questioning styles.  Activities include lecture, written exercises, large and small group discussion, and questioning practice.

As a result of attending this workshop, participants will be able to:

· Discuss the value of questioning as a communications technique;

· Classify various questions based on their purpose;

· List strategies for overcoming barriers to successful questioning; and

· Develop and practice questions that encourage discussion and influence others.

	Tuesday, June 27, 2000, 1:00-3:00 p. m.                      Location:  19th Century Room


Giving and receiving constructive criticism or feedback

Giving and Receiving Constructive Criticism or Feedback
Karen Shupe, Program Manager

Resource Management Staff, AVN-20

Giving and receiving constructive criticism or feedback, key ingredients in growing relationships at work or home, are learned skills that do not have to generate undue anxiety.  This workshop presents a feedback model for use in the workplace as well as with friends and family.  In addition, the session design makes use of small group practice in giving and hearing criticism/feedback."

What you will learn:

· How to manage resentment
· Self-evaluation techniques

· Mutual goal setting

· Effective communication

Instructional Method: PowerPoint, practical exercises and class discussion

	Tuesday, June 27, 2000, 1:00-3:00 p. m.                      Location:  Green Country Rm


Establishing Healthy Workplace Boundaries 




Ron Gappa, Employee Development Specialist

Policy and Systems Division, AMH-100

This course identifies effective techniques to set and maintain healthy workplace boundaries.  A basic understanding of the dynamics occurring in workplace boundary issues is presented.  Techniques to intervene when boundaries are violated will be discussed.

What you will learn: 

· What defines a workplace boundary 

· How to identify a non-negotiable boundary

· New ways to maintain and protect your boundary

· To become aware of those boundaries you support that aren’t important

Instructional Method:  PowerPoint presentation, handout, individual and small group exercises and information sharing

	Tuesday, June 27, 2000, 3:15-5:00 p. m.                      Location:  19th Century Room


Ethics in Government









La Donna Douglas, Staff Attorney

Aeronautical Center Counsel, AMC-7

This block of instruction will consist of an overview of the core principles of Ethics in Government as set out in 5 C.F.R. Section 2635.  Such principles include the duty to place loyalty to laws and ethical principles above private gain; avoiding conflicting financial interests; putting forth honest effort in the performance of duties; avoiding an appearance of impropriety.

What you will learn: 

· Ethics in the government

· Core principles of ethics

· Recommendations involving ethical concerns

Instructional Method: PowerPoint presentation for class interaction and classroom discussion .

	Wednesday, June 28, 2000, 10:15-12:00 p. m.                  Location:  18th Century Rm


Building Supervisory Skills







Marcos Costilla, Division Manager

Airway Facilities Division, ASW-400

Are you interested in furthering your career and becoming a Team Lead, Supervisor, or Manager?  Do you know what skills are necessary? Do you know how to integrate personal and professional goals?  Do you know what support networks are available within the FAA?  Do you know how to interview effectively?  

This course will provide the building blocks and strategies necessary to assist in guiding your journey to a position as a Team Lead, Supervisor or Manager.   

What you will learn:

· Skills and personal development necessary to become a team lead/supervisor/manager

· Differences between supervisor/manager skill sets

· Team leader skills/competencies

· Overall success factors 

· Professional and personal goal setting 

· Opportunities available within the FAA 

· Defining leadership competencies

· AFMSP interview tips 

Instructional Method:  PowerPoint presentation and handout, for class interaction, discussion, and information sharing.

	Wednesday, June 28, 2000, 1:00-3:00 p. m.                  Location:  19th Century Rm


Analytical Thinking








Scott Freeman, Industrial Engineer

Business Planning and Development Staff, AMC-8

The world we live in today is data driven.  Analytical thinking usually requires wading through lots and lots of data.  Statistical tools can help make sense out of huge amounts of data.  Statistics are found everywhere.  We make inferences, predictions, and measure our performance with statistics. They are an everyday part of our lives.  What is the difference between a mean, a median, and mode?  What are the advantages of one over the other?  What is percentile, quartile?  What is sampling error?  Lecture and a couple of fun exercises will be used to answer these and other questions. 

Who Should Attend: 

This session is for anyone that reads and/or writes a report containing statistics (this is a session about statistics, not in statistics; calcula-phobes welcome!)

What You Will Learn:

· The relationship between probability and statistics

· Descriptive and inferential statistics

· Gathering useful data

· Mean, median, mode, and variability of data

· Uses and misuses of statistics

	Wednesday, June 28, 2000, 1:00-5:00 p. m.                  Location:  18th Century Rm


Mediating Conflict








Suzanne Bond

Instructor: CMD/FAMDA in Palm Coast

Conflict occurs in all aspects of our lives.  In many cases, parties involved in the conflict are unable to find shared solutions, and require the support of an outside objective party.  The ability to facilitate a mutual agreement between parties in conflict is called “mediation”.  Mediation can be an effective option for peacemaking or problem solving in dealing with interpersonal conflicts in the FAA work environment.

The workshop begins by identifying appropriate applications for mediation techniques and exploring the skills and behaviors of successful mediators.  Through discussion and skill practice situations, participants move through the phases of a mediation process model and practice the associated communication and interpersonal skills.

During the course, the participants will:

· Differentiate mediation from other conflict resolution methods;

· Identify communication skills of effective mediators;

· Identify appropriate opportunities for application of mediation techniques; and

· Recognize effective mediation of low level interpersonal workplace conflict

	Wednesday, June 28, 2000, 1:00-3:00 p. m.                  Location:  Green Country Rm


Identifying and Dealing with Risks

Sally Sheridan, Computer Specialist

Office of Information Services, AMI-100

Many of our decisions each day are made to decrease the risks associated with a project, service, or event. Yet we seldom talk about risk directly. As you’ll see in this class, risk isn’t as scary as it sounds. Just a small investment of time and communication can increase the probability of success.

What you will learn:

· How to identify risks

· Ways to analyze and rank risks

· Ideas for mitigating and managing risks

Instructional Method: PowerPoint presentation, hands-on examples, and discussion as a class and in work groups.

Who Should Attend: 

Anyone involved in planning or carrying out a project, service, or event—which is just about everyone!

What you will learn:

· How to identify risks

· Ways to analyze and rank risks

· Ideas for mitigating and managing risks

Instructional Method: PowerPoint presentation, hands-on examples, and discussion as a class and in work groups.

	Wednesday, June 28, 2000, 3:15-5:00 p. m.                  Location:  19th Century Rm


On the Job Training








Phyllis Mitchell, Instructional Systems Specialist

Training and Evaluation Team, AMA-300C

Many managers believe that on the job training (OJT) is an efficient and simple way to train new employees.  This session will focus on designing and conducting OJT sessions.  In this training, the participants will have the opportunity to prepare and present an OJT lesson.  They may choose their lesson topic from a variety of materials and tasks provided.

What you will learn:

· How to design OJT

· How to implement and conduct an on the job training session

Instructional Method: Participants will be provided with lesson objectives and handouts designed to parallel classroom instruction.  PowerPoint will be utilized for instruction.
	Wednesday, June 28, 2000, 3:15-5:00 p. m.                  Location:  Green Country Rm


Managing Resources








Toni Haught, Manager

Budget Services Division, AMZ-600

This training will focus on managing for performance and include practical exercises.  Increasingly, government agencies are being asked to operate on a more “business-like” basis.  The Government Performance and Results Act of 1994 requires agencies to report annually on cost and performance.  In this training, issues associated with managing for performance in the federal government and what the FAA is doing in this area will be identified.
	Thursday, June 29, 2000, 8:00-12:00 p. m.                                        Location:  MMAC


PowerPoint Presentation Skills








Earlene Neuschaefer, Instructional Systems Specialist

Training Support Division, AMA-300

This workshop will  provide participants with  PowerPoint skills they can use  to make professional presentations at meetings, briefings, or any business related event.  It is an introduction to preparing PowerPoint slides.   Participants will have exercises that actually help them prepare slides using techniques demonstrated by the presenter.

What you will learn:  

· How to prepare slides

· How to use backgrounds, fonts, colors, etc for a more professional look

· Various on screen techniques useful for designing slides

· How to customize the toolbar for presentations

· Hands on training for the development of PowerPoint skills

Instructional Method: Microsoft 2000 PowerPoint

	Thursday, June 29, 2000, 10:15-12:00 p. m.                  Location:  18th Century Rm


Fiscal Overview









Toni Haught, Manager

Budget Services Division, AMZ-600

This training will provide students with a high level overview of the FAA budget process.   The knowledge gained from this session will provide the participant with insight into how fiscal management fits into the total quality of the agency operations.

What you will learn:

· Current and recent historical resource levels and issues for the FAA

· Overall federal budget process and how DOT and AA fit within it

· Process and timeline leading to FAA’s annual budget request to Congress

· How FAA manages its funding once Congress completes appropriation action

· The merging and increasing link between financial and performance reporting

Instructional Method: PowerPoint presentation, hand outs and class discussion

	Thursday, June 29, 2000, 1:00-5:00 p. m.                                          Location:  MMAC


· Thursday, June 29, 2000, 1:00-5:00 p.m. 
Location:  MMAC
Workplace Accessibility – What everyone should know!



Becky Pritchett, Safety Engineer, Architect

Architecture & Engineering Division, AMP-400

Objectives

This course will familiarize you with the requirements and guidelines for accessibility as required by the American’s with Disability Act and the Rehabilitation Act, prepare you to make your workplace more accessible to persons with disabilities, and enable you to serve as a resource to keep your workplace accessible.

Who Should Attend

FAA managers and supervisors who want or need to keep their workplaces accessible to the disabled; facilities personnel who are involved with facility improvement projects; employees or anyone who is interested in learning more about accessibility requirements, guidelines and issues.

How You Will Benefit

· Gain personal insight and  awareness

· Increase knowledge of ADA regulations and requirements

· Be prepared to make your workplace accessible

· How and where to find resources and assistance

What You Will Learn

· The history of  accessibility  legislation

· Rehabilitation Act of 1973

· Americans with Disabilities Act of 1991

· Understanding the laws and what they mean

· What is considered a disability

· What are the standards and where do they apply 

· What does reasonable accommodation mean

· Guidelines for creating an accessible/barrier-free workplace

· How to do an assessment of your area and develop a plan

· How and where to find resources

	Thursday, June 29, 2000, 1:00-3:00 p. m.                     Location:  To Be Determined


NOCC/OCC OPERATIONS

Thomas Gassert, Program Director NAS Operations,

Federal Aviation Administration

Airway Facilities Service, Washington, DC

What is today's roles and responsibilities for the NOCC and how will it change when the OCCs are commissioned?  What is the mission of the two organizations and why do we need them?  The NOCC managers the NAS infrastructure from a national perspective and coordinates and allocates NAS resources to provide services efficiently in response to customer needs and performance expectations.  The OCC will assist the field specialists and managers in accomplishing AF's mission in maintaining the NAS.  This will be accomplished by using real time information on the health of the systems and to respond to interruptions and outages as they occur.  This presentation will give the attendee an understanding of the operations of both the NOCC and OCC as it relates today and in the future.

	Thursday, June 29, 2000, 1:00-2:00 p. m.                      Location:  To Be Determined


Taking Charge of Your Career

Lindy Ritz, Director

Federal Aviation Administration

Aeronautical Center Director's Office, AMC-1

Are you ready to take charge of your destiny and make things happen for you?  It is not enough to expect that someone will come along and rescue you from your current position and offer you your dream job.  You must identify what it is you really want out of a career and learn what you must do to make it happen.  I will share with you some of my personal experiences in taking charge of my destiny and also share some of my knowledge gained as a senior manager on what works for those up-and-comers who have been successful in attaining career satisfaction.

	Thursday, June 29, 2000, 3:15-5:00 p. m.                       Location:  To Be Determined


Strategic Planning Skills 

Jennifer Myers, Manager

Business Planning and Development Staff, AMC-8

With the introduction of the Government Performance Results Act in 1993 (GPRA), federal agencies are developing strategic plans – some for the very first time.  The strategic planning process provides a framework for articulating a desired future, identifying the steps for getting there, and assessing when and if you’ve arrived.  A successful strategic planning process requires participation from all levels of the organization, from senior executive who sets the direction of the organization to the non-supervisory employee who implements the strategy.

What you will learn:

· Increase understanding of public sector strategic planning processes as required by GPRA.

· Become familiar with FAA’s planning process and how the various plans fit together.

· Increase knowledge of specific strategic planning techniques.

Instructional method:  PowerPoint presentation and class discussion

Virtual Organization for Internal Communications Excellence (VOICE) has established a toll-free number for disseminating information of interest to FAA employees.  This service is designed in particular for employees without easy access to cc:Mail or the Internet, but is clearly available to everyone.  The toll-free number is 877-888-4325.  Currently, we are broadcasting once a week, and the broadcast is available by noon each Wednesday

To respond to the toll-free number or to comment on any internal communications issue or problem, the VOICE group has also established a VOICE mailbox (9-AWA-AOA-VOICE).   We clearly understand that communications is a two-way street, so please let us hear from you.
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�Check out the book “See Jane Win”.  Written by Dr. Sylvia Rimm with her daughters, Dr. Sara Rimm-Kaufman and Dr. Ilonna Rimm, the hardcover edition of See Jane Win was a major New York Times bestseller in 1999. Based on a three-year study of 1,000 successful women, See Jane Win documents what these women's upbringing had in common and provides important tips on how parents, educators, and adults can offer today's girls the same advantages. 





       SCHEDULE AT A GLANCE 


 


Monday, June 26 


05:00 pm - 08:00 pm  	Registration	


05:30 pm - 08:00 pm	  Reception





(Registration 7:00 am –3:00 pm each day)





Tuesday, June 27


08:00 am - 10:00 am	  Welcome Address


10:15 am - 12:00 pm	  Concurrent Sessions


12:00 pm - 01:00 pm	  Luncheon 


01:00 pm - 03:00 pm	  Concurrent Sessions	


03:15 pm - 05:00 pm	  Concurrent Sessions





Wednesday, June 28


08:00 am - 10:00 am	  General Session


10:15 am - 12:00 pm	  Concurrent Sessions


12:00 pm - 01:00 pm	  Luncheon on your own


01:00 pm - 06:00 pm	  MMAC Tour


01:00 pm - 03:00 pm	  Concurrent Sessions	


03:15 pm - 05:00 pm	  Concurrent Sessions





Thursday, June 29


08:00 am - 10:00 am	  General Session


10:15 am - 12:00 pm	  Concurrent Sessions


12:00 pm - 01:00 pm	  Luncheon on your own


01:00 pm - 03:00 pm	  Concurrent Sessions	


03:15 pm - 05:00 pm	  Membership Meeting 


07:00 pm - 09:00 pm	  Banquet





�You can always contact the Technical Women’s Organization via their Internet mailbox, at:





two@imaginemail.com





This mailbox is checked daily, and you will always receive a courtesy confirmation that your message was received, even if just offering a comment.
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Federal Aviation Administration





           REGISTRATION FORM


NAME____________________________


TITLE _______________________________


ADDRESS ___________________________


        ________________________________


PHONE ______________________________





      REGISTRATION FEES





                 Member	      Non-Member


Pre-Register: 





Entire Conference		       $110.00         		$130.00


(Includes Tuesday’s Lunch and Thursday’s Dinner)


One Day Registration	  $35.00		          $45.00


(No Lunch or Dinner)


Lunch or Dinner         		  $30.00          		$35.00





On site registration: Add $20 to entire conference, $10 to one day registration, and $5.00 to lunch or dinner.





Note:  The final date for pre-registration is April 25, 2000. Completed Registration form must be received by this date. Pre-registered guests can pay by mail, or when they arrive at the conference.  A $25.00 non refundable deposit is required if you choose to pay at the conference.





Sorry:  CREDIT CARDS NOT ACCEPTED








Don't Forget to File that Flight Plan………………


The average time from the last known position (LKP) to rescue is 31 hours. Since this is an average, one could be a survivor for a few hours- or a few days. To assure that the LKP is known, as a pilot, your key survival effort begins by filing a flight plan. It is a road map of your in-flight movements and is the cheapest insurance available. How cheap? It's free. The types of flight plans filed will greatly affect the time you may have to survive during a search phase. 


Flight Plan average time from LKP to rescue: 


Instrument Flight Rules (IFR)�13 hours 6 minutes 


Visual Flight Rules (VFR)� 37 Hours 18 minutes 


No Flight Plan�42 hours 24 minutes 








�





If you have trouble accessing TWO 's Internet website at:





http://two.faa.gov








The alternate address is:


�http://208.157.230.20











For room share, childcare, special accommodations, and all other conference information, please contact:





Conference Chair Nina Agrawal at �(405) 954-5133 or


TWO President Cathy Hedglen�at (505) 865-3622








�To find free programs on the web, go to:





http://www.thefreesite.com





GUEST ROOM RESERVATIONS





Please Call:


The Westin Oklahoma City


One North Broadway


Oklahoma City, Oklahoma 73102


Tel.: (405) 235-2780, 1-800-285-2780





When making your reservation you must ask for the Technical Women’s Organization Conference.





Room Rate: Single/Double $59, Triple $79 and Quadruple $99 plus tax. The rate is guaranteed until May 25. After this date reservations will be accepted on a space available basis.





Reservations must be guaranteed by one night deposit of room and tax.  Cancellation received by 5:00 pm, seventy two (72) hours in advance of the scheduled arrival date will receive full refund.





CHECK IN time is 3:00 pm


 CHECK OUT time is 12:00 pm.





Guests will be asked to confirm their departure date at check in.  Any guest departing prior to the confirmed date of departure will be assessed a $25 fee.


.


Transportation: The hotel does not provide Airport transportation.  Airport Express (tel. 405-681-3311) charges first passenger $10.00 each one way. Additional passenger $2.00.  A taxi will cost $15.00.











_____________________________








�Take a few moments to send "The Circuit" Editor an e-mail at two@imaginemail.com, to sign up for electronic delivery of this publication.  Your environmentally friendly efforts to reduce paper requirements are appreciated. 








