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January - 2001

	 4
	E-Board Telecon 1:00 PM EDT (817) 222-4871 X2224

	 5
	"The Circuit" Newsletter is published, to include scholarship application

	19
	Regional Representative and Committee Lead Quarterly Reports due to Vice President

	 *
	TWO Scholarship application processes begins.  Mail out forms to general membership
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February - 2001

	 1 
	E-Board Telecon 1:00 PM EDT (817) 222-4871 X2224

	 *
	No scheduled activities at this time.
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 March - 2001

	 *
	TWO Officer Elections - Request for Nominations mailed (1st week of March)

	 1
	Scholarship applications must be postmarked no later than March 1, 2001

	 1
	E-Board Telecon 1:00 PM EDT (817) 222-4871 X2224

	 15
	Submissions due for "The Circuit"

	30
	Deadline for items to be mailed to Mary Thomas for FY01 Conference Auction
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April - 2001

	 *
	TWO Officer Elections - Deadline for Nominations (1st week of April)

	 *
	TWO Officer Elections - Ballots and/or bylaws changes mailed out (3rd week of April)

	 5 
	E-Board Telecon 1:00 PM EDT (817) 222-4871 X2224

	 5
	"The Circuit" Newsletter is published

	20
	Regional Representative and Committee Lead Quarterly Reports due to Vice President

	 23 - 26
	PWC/TWO Joint Annual Training Conference - Memphis

	 23 - 26
	TWO scholarship winners announced at Joint Annual Training Conference - Memphis
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May - 2001

	 * 
	TWO Officer Elections - Ballots and/or bylaw changes due in (2nd week of May)

	 *
	TWO Officer Elections - New Officers advised of results (3rd week of May - June 1st)

	 3
	E-Board Telecon 1:00 PM EDT (817) 222-4871 X2224
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June - 2001

	*
	Current Officers work with incoming Officers to develop and submit FY02 Budget

	7
	E-Board Telecon 1:00 PM EDT (817) 222-4871 X2224

	15
	Submissions due for "The Circuit

	*
	End of TWO Fiscal Year
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July - 2001

	*
	New Officers take office, new TWO year begins.  

	5
	E-Board Telecon 1:00 PM EDT (817) 222-4871 X2224

	5
	"The Circuit" Newsletter is published

	18
	Regional Representative and Committee Lead Quarterly Reports due to Vice President























     By Clara Harden











Emily Godinet, Chairperson

TWO Education and Career Committee




	WHAT?
	Four Scholarships -- up to $500 each for TWO Members.

One  Scholarship  -- up to $500, will be open to non-FAA;  TWO sponsorship required.

	
	

	wHEN?
	Application postmarked no later than March 1, 2001.

	
	

	FOR?
	Studies or courses that will advance and/or enhance an individuals’ career in a technical field

	
	

	HOW?
	Submit application form and signed training (Fact Sheet) contract, as well as:

1) Two letters of recommendation.
a) One from a present or former supervisor

b) One from an acquaintance who has known you for more than 1 year and is not a relative.
c) Or in lieu of (b) above, one letter from a TWO member (Required for non-FAA applicants)
2) Biography and goals of candidate - maximum one page

3) List formal training for past 5 years (College, technical, agency or directive studies - transcripts optional)
4) Resume, SF-171, or 612, with job history for the last five years.)

	
	

	WHERE?
	Attn:
Emily Godinet, Chairperson


TWO Education and Career Committee


10104 Thompson Ave.

Yukon, OK  73099

	
	

	NOTE:
	All applications MUST be mailed;  TWO members cannot take applications.

WE MUST HAVE A POSTMARK no later than March 1, 2001.



	
	

	CONTRACT
	TWO SCHOLARSHIP TRAINING CONTRACT

My signature signifies that all information, on my application and contained in my supporting documents, is true and accurate. I will utilize this scholarship no later than May 31, 2002.  Upon completion of training, I will provide a certificate or record of completed training, along with original paid receipt(s) to the TWO Education Committee Chairperson.  At that time I will receive reimbursement for training up to $500.00.



	
	

	SIGNED:
	
	Date:

	
	(Winners will need to provide a photo for TWO’s newsletter, The Circuit.)



TECHNICAL WOMEN’S ORGANIZATION

 2001 SCHOLARSHIP APPLICATION

NAME (last)___________________________ (first)_____________________ (m)________

HOME ADDRESS_____________________________________________________________

__________________________________________________________________________

HOME PHONE__________________________WORK PHONE__________________________

WORK ADDRESS_____________________________________________________________

__________________________________________________________________________

JOB TITLE/GRADE (if applicable)________________________________________________

SUPERVISOR’S NAME________________________________PHONE___________________

HOW LONG IN CURRENT POSITION?_____________________________________________

TRAINING FOR WHICH SCHOLARSHIP WOULD BE USED______________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

COURSE # AND TITLE_________________________________________________________

TRAINING PROVIDER OR SCHOOL_______________________________________________

ITEMIZED COURSE COSTS (OR ATTACH)__________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

CURRENT EDUCATIONAL LEVEL_________________________________________________

DEGREE(S) NOW HELD________________________________________________________

MEMBER OF TWO?   Y_________   N_________

HAVE YOU EVER RECEIVED  A TWO SCHOLARSHIP BEFORE?  IF SO, WHEN?

_________________________________________________________________________


Words of Wisdom:
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  You don't stop laughing because you grow old, you grow old because you stopped laughing.
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The most creative ideas come from beginners - not the experts.
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Going the extra mile puts you miles ahead of the competition.
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Technical Women's Organization

P.O. Box 8000-124

Midvale, UT  8447-8000
faa-two@usa.net
Federal Aviation Administration





July 2000





News for employees in the technical field





A Publication by the Technical Women’s Organization 





The Circuit





Mid-year Summary�By Susy Peasley, AWP Rep





For those of you unable to attend – you really missed out on a great conference.  Professional Women Controllers (PWC) graciously invited the Technical Women’s Organization (TWO) to participate in their mid-year regional training conference held in Las Vegas on 26 & 27 October.   





We had wonderful speakers, classes, and the opportunity to become more acquainted with the Air Traffic side of the

















�


"The FAA Today, Tomorrow and the Future" Panel:  Seated L to R:  �Ruth Leverenze, ARC-1/ASW-1; Judith Crosby, AWP-9; Nina Adams, �AWP-10; Hermon Lyons, ACE-500; and Alan Hanson, AWP-401.





start shopping now for airfare, you can make this trip very affordable.  Also, there is plenty of time to hold fundraisers to help pay your way.  





Start planning now. The FY01 conference will be held jointly with PWC, and will be terrific!











�"I've learned that the person who says something can't be done is often interrupted by someone doing it."��From the book �"Live, Learn and Pass It On" �by H. Jackson Brown, Jr.





Reporting Out 


 �Mid-Year Regional Training Conference





house.  The following synopsis will present you with the flavor of the conference.  





But, before I present too many details, do yourself a favor, and 





training, so you may request administrative time to attend.  Although you must pay your own travel costs, TWO has the matching program for members, so that you can get up to ½ of your travel costs reimbursed.  If you share a hotel with another member, and 





make time now to attend the annual Training Conference in Memphis on 22-26 April 2001.  You won’t want to miss out.  The training delivered will qualify for official 





�Take a few moments to send "The Circuit" Editor an e-mail at faa-two@usa.net, to sign up for electronic delivery of this publication.  Your environmentally friendly efforts to reduce costs, staff hours, and paper requirements are appreciated. 





A Publication by the Technical Women's Organization





January 2001





@





Got a question?  e-mail TWO at:  faa-two@usa.net








Message From �the President





October '00





�





A couple of weeks ago I was in Washington DC attending the retirement ceremony for Thom Gassert (AOP-1).  Thom has been a TWO member and supporter since 1989.  He is a mentor in TWO’s Mentoring Program and an advisor to TWO’s Senior Executive Service (SES) Preparation Program.





TWO began its Mentoring program in 1996 at our National 








Training Conference in San Antonio, TX. 





The program has dwindled at most locations but has thrived at Headquarters thanks to the leadership of Marcia Corey and the support of many including Mr. Gassert.  Due to requests from members outside Headquarters, TWO will try to expand the program again.  





We will take into account initiatives that worked, those that did not and the geographic separation imposed by field work.  Please contact your regional rep if you want to assist in the expansion. 








The TWO SES Preparation Program began a year ago with 11 participants and 8 advisors.  It is also ready to expand.  Since losing Thom Gassert as an advisor we were fortunate to pick up Alice Wong ARN-1 and Jack Nager ANI-1.  





It is my hope that the Mentoring program and the SES Program will work together to further career goals of our members





Since our last newsletter, TWO’s Executive Board has met.  After reviewing the FAA’s new policies on Employee Associations, the





board has decided to resume accepting Corporate memberships.  Our Membership Committee chaired by Marilyn Tomko is working out the details.





Also discussed was a possible dues increase from  $52/$26 for Full/Associate membership to $78/$36 per year.  For this to be enacted you will have to approve it by vote.





TWO’s mission is to increase the number of women in FAA’s technical workforce and to provide Career Enhancement for technical Women.  With this in mind, please tell me how TWO has enhanced your career and what you would





like to change about TWO. Send your ideas to:  Cathy.Hedglen@faa.gov.





I hope that you all enjoy a festive holiday season and look forward to serving you in a prosperous new year.








�








�





Here are the latest reports from your local TWO Representatives.   Feel free to contact your Representative to inquire about how you can get involved or benefit from your membership.  Representatives can assist you with information regarding scholarships, future conferences, or local TWO meetings.  Please don't hesitate to get involved. 








�AMC - Aeronautical Center


Representative:  Judy Holcomb


AMA-413�405-954-5791





Judy Holcomb is the new TWO Representative at MMAC.  





As one of the its projects, TWO sponsored  belly dance classes at MMAC’s Aeronautical Fitness Center, to benefit CFC.  The classes were taught by Celeste Roth, a TWO member.  TWO members and nonmembers benefited from the class, by getting exercise and a taste of belly dance, and CFC benefited by the funds raised.  A good time was had by all.





Welcome to new members Danette Brown, AMA-470 and Mary Nelson, AMA-420.





�ANE - New England Region


Representative:  Elizabeth Doucette


ANI-170�781-238-7835





Elizabeth is a new representative in the New England Region, replacing Thuy Nguyen.  She is scheduling activities that include getting out and meet the members in ANE, and listening to their concerns.  Elizabeth says "The women I have met so far have made me feel very excited about the prospects of our region, and the organization."





The entire Organization extends a warm welcome to ANE Representative Elizabeth.


Denver ARTCC  / 303-651-4481





�AAL- Alaskan Region


Representative:  Patti Mattison


Juneau FSDO


907-790-7308





Alaska is one-fifth the size of the entire Continental United States; therefore the Alaskan Region membership is spread out over a vast area.  Meetings are held monthly via telecon, in order to bring these folks together.  I encourage our Alaskan Region Membership to join us on the second Tuesday of each month at 9:00 a.m., 907-271-4755, passcode 2224. 





�ACE - Central Region�Representative:  Marilyn Tomko


ACE-473�816-329-3648





�ACT - Tech Center


Representative:  Marie Sharpe


Hughes Tech Center�609-485-6954





�AEA - Eastern Region


Representative:  Julia Oyewo


AEA-453�718-553-3444





�AGL - Great Lakes Region


Representative:  Candy Close


Ind. ARTCC, AFS


317-247-2248



































Recently TWO President Cathy Hedglen and myself participated on a telecon, then met with the FAA Child Care Coordinator at Headquarters.  The following information was provided in regards to the program.





FAA currently has sponsored/constructed 21 child care centers


The Office of Human Resource Management (AHR) and Office of Labor and Employee Relations (AHL) is responsible for FAA Child Care Program policy


Airway Facilities Service (AAF) is responsible for issues dealing with construction, repair and maintenance of FAA child care centers


FAA child care policy requires that FAA child care centers offer priority for enrollment to FAA employees, and then to other Federal employees.  Any remaining openings may be made available to the general public as specified by the Trible Amendment


A local Board of Directors who oversee and obtain providers through contracts manages FAA child care centers.  These boards negotiate hours of operation, fees, numbers, etc. which must meet state and local regulations.   If employees are not being served, then they need to take an active role by approaching their boards to make changes.


Support by employees by registering their dependents at child care centers has not been sufficient to provide the service for which the centers were originally planned, i.e. 24 hour, 7 day service.





PWC has been actively addressing many concerns regarding the childcare centers.  


According to the information we have received, many of these issues need to be addressed at the local level with the board of directors.  I encourage all members to talk to those employees who serve on these boards to resolve problems.





Deborah Yarbrough�President, PWC 





Say it isn't so……..





In 1907, New York State passed a rule forcing women to sign an affidavit attesting to their age and good character before marrying……………...





Here are a few websites to assist those of you searching for employment opportunities:





News from Tulsa, Oklahoma


By Paula Wolff





Tulsa has two members, Erin Trowbridge and Paula Wolff, both ATSS-2101s.  Erin transferred from Oklahoma City in February 2000.  She immediately went back to DBRITE School, and began OJT after completion.  Shortly after getting her certification on DBRITE, she was back in OKC for ARTS IIIA training.  She is currently doing OJT and hopefully will have her cert soon.  In January, she is scheduled for ASR-9 school.  One weekend a month, and two weeks each summer, her time is spent in the Army Reserve, where she has 19 years service.  In her spare time (HA!) she volunteers for various organizations here in Tulsa.  As she was running out the door to catch a plane home for the holidays, she said to tell everyone happy holidays and Happy New Year.  





As Erin is coming in, I’m going out.  I have recently been selected for an instructor job at the academy, in the enroute radar section.  I don’t have a report date yet, but I’m thinking probably sometime in the next couple of months.  I’ve been in Tulsa since April 1993, but Oklahoma City is my home, so I’m excited to be going back.  Maybe I’ll see some of you in class.  Stop by to say hi when you’re there.   I wish all of you a very Blessed New Year.  





TWO Regional Reports





� EMBED CorelDRAW.Graphic.9  ���





The Center for Management Development has responded to the Agency's need for top-notch leadership skills in the area of performance management by designing a 1-day course called Performance Based Success.  





Already, every region has chosen delivery dates for instructors to come to their facilities and train as many supervisors and managers as resources will allow.  





If you are not slated to take this course but want to get as much support as possible, this brief 





Center for Management Development 





fairness and accuracy by observing and noting accomplishments and opportunities for improvement for the people who work for them.  





The PBS course includes an excellent video, "Avoiding Litigation Landmines," which students praise highly for the knowledge it provides about defensible and indefensible observations, notes and resultant actions.  Students practice writing effective documentation and review the rules for proper handling.





Finally, students do skill practices on giving feedback.  So many decisions which leaders make involve enforcing conduct and discipline regulations, coaching, or 





selecting people for recognition, training, special assignments, or


compensation.  All of these decisions lead to giving employees feedback.  Frankly, most people, no matter where they work, have had few, if any, truly effective feedback conversations.  Therefore, this course may be the first time in students' careers, where they experience worthwhile performance feedback interactions.  





Those students who are already effective with feedback skills make great contributions to the skill practices that take the rest of the afternoon of the PBS day.  





At the same time, the people who are just beginning to learn feedback skills break through the wall of awkwardness that may be present.








article can help connect you with the concepts and may lead you to network with someone in your area who has completed the course.





The PBS course has three main components: expectations, documentation and feedback.  





The course begins by learning how to align expectations of employees' performance with the FAA and LOB goals and objectives.  In a cost and performance based environment, everyone must keep work





Performance Based Success





So, if you have the chance to take this one-day course, please give it all you got!  If you are not enrolled, and you have need for these skills, please consider networking with a PBS graduate, or contacting CMD for individualized training. 





Your contact person for this outreach is Roberta Sappington, Program Manager, telephone 


904-446-7251.








TWO Regional Reports - Continued





�ANM - Northwest Mountain Region


Representative:  Thembi Ndlovu-Hickey





Welcome to new member Andrea Houston, RKM SMO.








�ASO - Southern Region


Representative:  Robertha Walley�JAX ARTCC (Jacksonville, Fla.)





Robertha Walley reports " Congratulations to Angela Smith in Atlanta. Ga.  She was promoted to the Program Support Specialist at Atlanta SMO Office in October 2000." 





Additional congratulations go out to:





J.P. Mills, Manager of the Resource Management Branch, on his reassignment to the position of Manager, Montgomery SMO.  ��Cathy Bailey, Manager of the Miami/San Juan SMO, on her reassignment to the position of Manager, Resource Management Branch, ASO-420, in November 2000. 





Welcome to our new TWO Members in the Southern Region:  Donna Gillian, Sheila Griffin, Cynthia Bailey-Harvey and Alice Williams. 








�ASW - Southwest Region


Representative:  Joann Passerino�ZAB Comm SSC (Albuquerque)


505-856-4390








�AWA - Washington Headquarters


Representative:  Carmela Vaccarella


AND-450�202-267-8656





Welcome to new member Joan Devine, ATQ-3.





Health & Wellness was the theme for first quarter, FY 2001.  The November 16 forum was "Back





Committees:





�Conference


Chair for FY01: �Charlene Campbell/859-372-6500�Chair for FY02:�Merry Creamer/907-271-2365





�Membership


Chair:  Marilyn Tomko/816-329-3648





�Nominations and Elections


Chair:  Clarissa Holland/412-269-0418 X229





�Recruitment


Chair:  Robertha Walley/904-549-1729





�Publicity


Chair:  Brenda Smith-Keene/405-954-2360





�Budget and Finance


Chair:  Vicki Richard/847-608-5780





�By-Laws


Chair:  Thembi Ndlovu-Hickey





�The Circuit


Chair:  Merry Creamer/907-271-2365





�Education and Development


Chair:  Emily Godinet/405-954-3247�


�Marketing


Chair: Candy Close/317-247-2248 











Please consider volunteering for one of the committees below.  These committees work toward a better future for the Organization.  Please add your skills and talent to the task.





News - News - News





Bessie Coleman Video





It's always enjoyable to bring you news regarding someone that has really made an effort to make a difference.  Sandra Campbell is one of those people.  ��If you haven't heard about Sandra's portrayal of Bessie Coleman in her "Follow Your Dreams" monologue, just listen to the talk in the hallways and the lunchrooms - you'll hear it - Sondra's work does great honor to a special part of history, and the memory of Bessie Coleman.  Ms. Coleman was the first African-American woman to gain a pilot's license and the first to become a stunt pilot.  





In an effort to allow more people to experience this event, Sandra is in the process of working with the Kansas City Public Television (KCPT) on a video production of the monologue.  TWO is very pleased to have been among the first to contribute a donation to make Sandra's video a reality.





A letter from KCPT says " KCPT joins with The Gem Theater and Purple Jelly Bean Productions to bring this inspirational story to schools, homes and businesses through video.  We will also air the show on our station during prime time in January, and will provide the public the opportunity to buy the video.  Your generous contribution has brought us one step closer to fulfilling this dream." 





Sandra sends us the following note "I cannot express in words how excited I am about the upcoming video productions of my "Follow Your Dreams" monologue.  And - when I read TWO on the list of first contributors to this effort, I really got excited!  Thank you and members of TWO for helping me to inspire and motivate all people to follow their dreams…" 

















Second Asia Pacific Women in Aviation Conference & AWPA 51st Annual Conference


Canberra, Australia�March 2001





The Australian Women Pilots' Association (AWPA) holds an annual conference and general meeting.  In 2001, it will be in Canberra, Australia.  It will coincide with the Second Asia Pacific Women in Aviation Conference, a triennial conference hosted alternately by AWPA and the New Zealand Airwomen's Association (NZAWA).





Both conferences will consist of presentations and workshops on aviation topics and AWPA will be organizing flying activities, as well. 





These conferences bring together people who are interested in various aspects of aviation, regardless of gender and pilot status.  For the WIA Conference, we expect to attract approximately 250 delegates from Australia and New Zealand and small contingents from the Americas, the United Kingdom, Europe as well as Asia and the Pacific.  The attendance at the AWPA annual conference is anticipated to be some 150 people.





If you would like more details, please e-mail Emma Harwood, AWPA Organizing Team, at awpa_2001@hotmail.com





Website:  www.effect.net.au/onestop/awpa/front.html








If that isn't enough, we can also report with pride that TWO member Brenda Smith-Keene also participated in the video production.  Brenda does an interpretive dance at the beginning of the presentation.





Brenda performed with Sandra Campbell on December 5th at the Gem Theatre in Kansas City, Missouri.  The "Follow Your Dreams" monologue was recorded by Kansas City PBS Channel 19 and will be televised February 4, 2001.  The videos will be available for sale in January 2001.  





We are hopeful that other PBS facilities across the national will pick the presentation up for their own local viewing.





Congratulations to all involved.





FY01 PWC / TWO Proposed Conference Agenda











Saturday, April 21,2001


1300-1700  Pre-conference Activity………………………………………………………………………	Tour Bus


1900-2100  Hospitality Suite………………………………………………………………………………..	Adler Suite


TBD            Registration……………………………………………………………………………………..	Foyer





Sunday, April 22, 2001


0700-1700  Board Meeting…………………………………………………………………………………..	Crump / DeSoto


1200-1600  Preconference Activity………………………………………………………………………..	Tour Bus


1500-1730  Exhibitor Set-up…………………………………………………………………………………	Adams / Beale


1600-1800  Hospitality Suite…………………………………………………………………………………	Adler


1800-1830  Reception:  1st Time Attendees, International Guests, Bd of Dir……………..	Chelsea


1830-2200  Reception for general membership………………………………………………………	Chelsea


TBD            Registration……………………………………………………………………………………..	Foyer





Monday, April 23, 2001


0600-0700  Exercise Class……………………………………………………………………………………	DeSoto


0800-0930  General Membership Meeting……………………………………………………………..	Chelsea / Gayoso


0930-0945  Break……………………………………………………………………………………………….	Foyer


0945-1100  General Membership Meeting……………………………………………………………..	Chelsea / Gayoso


1130-1300  Lunch w/speaker Dr. C.S. Arendall "Failure as a Measure of Success"……..	Adams / Beale


1330-1500  Panel Discussion:  The Glass Ceiling:  Does it Really Exist?…………………….	Adams / Beale


1500-1515  Break………………………………………………………………………………………………..	Foyer


1530-1600  Panel Discussion Continued…………………………………………………………………	Adams / Beale


1800-2200  Tour of FedEx Hub……………………………………………………………………………..	Tour Bus


TBD	   Hospitality Suite…………………………………………………………………………………	Adler Suite


TBD            Registration……………………………………………………………………………………….	Foyer





Tuesday, April 24, 2001


0600-0700  Exercise Class……………………………………………………………………………………	DeSoto


0800-0815  Presentation of Colors - Tenn-Ark-Miss G.S. Council / P. Swenor…………….	Tennessee


0825-0830  Welcome Speech  Invited Guest:  Fred Smith - not confirmed………………..	Tennessee


0830-0930  (FAA Day - at committee)…………………………………………………………………..	Tennessee


0930-0945  Break………………………………………………………………………………………………..	Foyer


0945-1115  (1's Panel)…………………………………………………………………………………………	Tennessee


1130-1300  Lunch Buffet  Speaker Undecided………………………………………………………..	Tennessee


1300-1430  (Medical Issues)………………………………………………………………………………..	Tennessee


1430-1445  Break………………………………………………………………………………………………..	Foyer


1445-1600  (Employee Forum)……………………………………………………………………………..	Tennessee


TBD            Registration………………………………………………………………………………………	Foyer


TBD            Hospitality………………………………………………………………………………………..	Adler





Wednesday, April 25, 2001


0600-0700  Exercise Class……………………………………………………………………………………	DeSoto


0800-0920  Breakouts (Tentatice subjects……………………………………………………………..	Adams / Beale / Chelsea


Communications Skills, Leadership, Negotiating Skills,


Introduction to Mgmt., Leaderless Group exercises, Financial Planning)


0920-0940  Break………………………………………………………………………………………………..	Foyer


0940-1100  Breakout Session II…………………………………………………………………………….	Adams / Beale / Chelsea


1100-1300  Regional Meetings and lunch with Regional Directors…………………………….	RD's to announce location


1300-1420  Breakout Session III…………………………………………………………………………..	Adams / Beale / Chelsea


1420-1440  Break………………………………………………………………………………………………..	Foyer


1440-1600  Breakout Session IV…………………………………………………………………………..	Adams / Beale / Chelsea


1800-2200  Closing Banquet and Sock hop  Speaker Rev. Dr. Doug Bailey………………...	Tennessee Ballroom


"Giving of Yourself as a Measure of Success"


TBD            Registration……………………………………………………………………………………….	Foyer


TBD	   Hospitality………………………………………………………………………………………….	Adler Suite





Thursday, April 26, 2001


0645-1000  Open Breakfast……………………………………………………………………………………	Chelsea


0700-1600  Board of Directors	……………………………………………………………………………….	Crump / DeSoto














FY 01 Conference Information





The Executive Boards can meet up again Thursday to tidy up any unfinished business.   





If you have questions or wish to contribute anything (time, ideas, etc.) to the conference, please contact me.  We'll be getting the registration information out shortly.





The host hotel for the conference is:





The Radisson Hotel Downtown


185 Union Ave., Memphis, TN


(901)528-1800


	


The room rate of $79 will be honored 2 days either side of the conference.





The official airline for the 2001 Conference is Northwest/KLM.


Call 1-800-328-1111 and say you are going to PWC.  Use the file #NMR4J.








Charlene Campbell


MEM SMO


FY01 TWO Conference Chair


charlene.campbell@faa.gov / (859)372-6500





Fy01 Conference Chairperson Charlene Campbell reports on the next PWC/TWO Conference: 





Make sure you're scheduling your leave for next year to include a few days at the 2001 Annual Training Conference in Memphis - "A Measure of Success" April 22nd - 26th !!!  





There will be pre-conference activities on Saturday and Sunday to take in the local attractions.  The Executive Boards will also meet Sunday.  Then meet up again Sunday evening for the opening reception, complete with samplings of the area's local fare.    





Monday morning will kick off the conference with the annual membership meeting, followed by another taste of Memphis.  We'll wrap up the afternoon with an informative discussion on the Glass Ceiling (tentative) with our sisters and brothers in PWC.  Then it's off to the FedEx facility to check out their digs and operation.





Tuesday is FAA Day.  We've teamed up all of the "who's who in the FAA" to give you information regarding all of the "hot topics" in the agency.  You're on your own for the evening, but we're giving you a good list of eating and entertainment places to help you with your options.





Wednesday is jam packed with training on a variety of topics sure to cover the interests of everyone.  Remember our "success" theme:  "Team Building", "Leadership", and "Financial Planning" are just a few of the things being presented.  Break up the day with a meeting of your fellow Regional members and Director.  Then celebrate another successful conference with the evening banquet and closing festivities.








�


Bessie Coleman


Pilot / Stunt Pilot








TWO Calendar of Events





People News











Name:  Angela Smith


Region: ASO


Location: Atlanta SMO


Recognition: Promoted to Program Support Specialist at the Atlanta SMO Office in October 2000





Name: J.P. Mills


Region: ASO


Location: Montgomery SMO


Recognition: New position as Manager, Montgomery SMO. 





Name:  Cathy Bailey


Region:  ASO


Location:  Regional Office


Recognition: New position as Manager, Resource Management Branch, ASO-420.





Name: Regena Wood


Region: ASW


Location: Oklahoma City, AOS-200


Recognition: New position as Senior Engineer for ASDE-X





Name: Kelly Dodge


Region: ANM


Location: ANM-472


Recognition: Promotion to Manager, Integration & Systems Ops Section





Name: Laura Jesinghaus


Region: ASO


Location: Jacksonville ARTCC AFS


Recognition:  New position as Manager, Systems Operation. August 1999





Name:  Tweet Coleman


Region:  AWP


Location:  Honolulu, Hawaii


Recognition:  New Position, Regional Administrator's Pacific Representative, AHNL-1, September 2000.





Here is the latest information on career events for our  membership, including promotions, details, relocations, etc.





Care" with Dr. Rich Miller (as seen on the Channel 4 Liz Crenshaw show) who gave fitness tips for a healthy and strong back.  He also gave participants strength and flexibility assessments and demonstrated healthy back exercises.





The December 21st forum brought another standing room only crowd with Sarah Mahacheck, assistant manager and certified personal trainer for the Washington Sports Center.  Her topic was "Physical Fitness Can Also Be Fun".  In addition to demonstrations for exercises at work, she distributed 1-day passes for the use at her health club, Washington Sports Center t-shirts, and held a drawing for 2 complementary massages.





The theme for second quarter is financial planning.  Jason Cross from Morgan Stanley Dean Whitter is doing a series of sessions.  January 18 will be "Smart Women Finish Rich" and February 15 will be "Six Exit Strategies for Retirement".








�AWP - Western Pacific Region


Representative:  Susie Peasley


Northern CA TRACON (Mather)


916-366-4025





Welcome new members to TWO AWP as of June 2000: Michelle Sites, Elmer Byrd, Bill Henshaw, Karen Titherington, Robin Rush, Sallyanne Rice, Denise Knight and Thann McLeod.





Congratulations to Tweet Coleman, who was selected for the postion of Pacific Region Representative, (HNL-1) based in Honolulu, Hawaii.  She previously worked in Flight Standards Division at the Pacific Regional Office.  





We bid farewell to TWO Member Mr. Don Tom (AWP-400) who retires January 3, 2001.  Mr. Tom has been a strong supporter of TWO. We wish him the best in his retirement endeavors. 





Thanks to the many members in WP who have signed up for electronic distribution of The Circuit.  














Mid-Year Training Conference Summary





Day 1: What kind of hand will be dealt? The FAA Today, Tomorrow and the Future





Don’t we all want to know the answer to this?  Our distinguished panel gave us insight into some of the good news and the not-so-good news within the FAA.  The panel included Ruth Leverenz ARC-1/ASW-1;  Judith Crosby, AWP-9; Nina Adam, AWP-10; Hermon Lyons, ACE-500, and Alan Hanson, AWP-401.





The message that we heard was that there is a mismatch between capacity and demand for air travel.  We are working hard to acquire and install new, more efficient and effective systems to upgrade our National Airspace.  At the same time, we are facing hiring freezes and a lack of funding.   This creates a further dilemma when we are trying to deploy and train for new systems, while maintaining the existing equipment and facilities.





As shared by Ms Leverenz, the good news is that our country has an unparalleled safety record for Air Safety.  The FAA is getting increased funding for modernization efforts, although we are not getting as much increase as we would like for operations.  We are faced with a huge challenge between the mismatch of demand and capacity. Seven members have been confirmed for the newly formed Management Advisory Committee (MAC), which will oversee the FAA.  





The business planning process is being worked to help with the capacity and safety issues, looking at Air Space Redesign and the “Choke Points”.  





Weather forecasting has improved, helping us keep up with today’s traffic and work.   Even on a perfect day, only 70% of the air traffic can avoid a delay, due to the capacity.





We are facing enormous challenges in our business processing systems for personnel, accounting, and email.  There are a lot of corporate gaps in the regions, we are all











focused on a mission, but cannot see the bigger picture.





A new position, the Runway Safety Program Manager, has been created to pull together interests, and involve appropriate outside and internal partners.





The major challenge is that there is no funding for additional people to pull together the new systems.  How can all the work be accomplished with the current staffing levels?


 


Judith Crosby, AWP-9 Civil Rights Office, spoke about a vital program that may be hidden to many of us.  The Airport Improvement Program provides grants to help socially and economically disadvantaged businesses.  These businesses provide many of the services at the airports.  The opportunities are incredible, but the business must be legitimate, with experience and capital, to qualify.





Nina Adams, AWP-10 Human Resources, shared some of the personnel reforms which have been enacted since Congress gave the agency the authority for reform in 1996.  Recruitment and Training are being done differently. There is better partnering and relationships with other lines of business.  Internally, Human Resources has become more competitive and is providing more conveniences to the employees, such as online information about pay and travel.





Hermon Lyons spoke about the new COOP program being developed for Air Traffic at the Academy.  He pointed out, though, that to be part of the game, you must be willing to play the game.  A significant number of Air Traffic Manager jobs are getting very few bidders, - one, two, or sometimes even none.  





Alan Hanson, AWP 401 Airway Facilities, addressed some of the programs designed to decrease delays, including Free Flight Phase I, modernization efforts such as STARS and VSCS.  Weather, of course, plays a major role in delays – about 70% worth.  However, 





Mid-Year Training Conference Summary





The FAA Today, Tomorrow� and the Future - Continued:





increased predictabilities, and collaborative routing, including assuming military airspace when available, are helping to combat those types of delays.





The CAPSTONE program in Alaska (see the FAA website for detailed information) is allowing the pilots see where they are, as terrain data and weather are presented in color display in the cockpit.  Of course, the modernization efforts bring their own challenges.  STARS will be installed in 180 facilities, at a rate of about 30 per year.  We will have 180 people in school continually for the next 4 to 5 years to support STARS. 





The role of technicians is changing, as our systems become more and more software dependent.  A whole new skill level will be required.  Technicians will become more like systems managers, and we will need more systems specialists.  The challenges will be to train technicians on multiple systems.  Of course, low staffing is a problem, and there are a lot of open watches. Recruitment and hiring, although hindered by the long term hiring freeze, will be helped by utilizing the Collegiate Training Initiative (CTI), which partners with colleges, and helps pay for college costs. We will be able to hire 20 people this year through this effort.  The FAA is trying to get more colleges participating.  





The FAA is also working with the special emphasis groups and employees associations to help target recruitment for underrepresented groups.  For career training, Western Pacific Region has a Succession Planning Program, which gives two candidates each year the opportunity for special training and details.   





EEO Mediation �and the Accountability Board


Judith Crosby AWP-9 and Barbara Jean Smith, Accountability Board Manager





Ms. Crosby presented a briefing of the EEO mediation process, which included the basic process, regulations, and bases for filing an EEO Complaint.  Traditional EEO complaints can take from 2 to 5 years to process, and can cost from $50K to $75K .  The mediation process take a maximum of 90 days, and in addition to being fast and cost effective, is impartial and confidential.  Mediation has a high success rate.  You have the right to request mediation as an alternative to counseling. 





Ms Smith gave an overview of the functions of the Accountability Board.  The Accountability Board does NOT take any action – they provide oversight only.  The Board ensures that the FAA is responsive to employee issues.  A manager has 2 days to notify the Board once it is know that an incident has occurred.   One of the fast growing areas is misuse of the Internet and Email.   You are responsible for emails you send, but not emails that you receive.  Random monitoring is being implemented to make sure that we are making the best use of the internet.     











Budget and Pay


Steve Springman, ATS-1, John Shamley, FAA Senior Compensation Specialist





Mr. Springman provided insight in to the Federal Budget process, where our money comes from, and how it is divvied out.  In FY 2000, 79.5% of our budget  ($3,687 million) was spent on our pay and benefits.  








Budget and Pay - Continued





The FY 2001 budget was increased by $551.4 million from FY 2000 levels, and according to Mr. Springman, will likely be our best year for the near term future.   





Mr. Shamley spoke about core compensation, and the four principles on which it is based:   Pay Bands, Market Based, Performance Based, and Accountability Based.   Pay bands have no steps, and do not include locality pay.  The highest pay must be less than the Administrator’s pay level.  Pay is based on prevailing wages in comparable markets.  Pay increases are tied into organizational and individual performance.  Employees are held responsible and accountable for choices and decisions, and for the consequences following those choices.











Career Progression


Lindy Ritz, AMC-1 





Did you know that 50% of the FAA’s current executive will be eligible for retirement by FY 2003?  And …. 53% of the senior managers most likely to replace them will also be eligible for retirement!  This means that in the near term, the FAA will have a large number of executive vacancies, and yet there has been no systematic approach to executive development since 1994.  





Ms. Ritz is Chair of the Executive Workforce Planning Steering Committee.  This committee has worked to develop new process and planning criteria for future executives within the FAA.  Initial implementation of this plan just began, and a current pool of 170 incumbent executives are being rated by the new plan.  By July of 2001, the new plan will begin to be applied to the potential pool of 600 Level K, L, and M senior managers.  





What does it take to be an executive?  The FAA Executive Success Profile has four main categories:





Leading Strategic Change:  Vision, Strategy Formulation, Agility, Innovation





Achieving Operational Results:  Managing Organizational Performance, Accountability and Measurement, Problem Solving, Business Acumen





Leading People:  Developing Talent, Building Teamwork and Cooperation, Building the Model Work Environment





Building Relationships:  Communication, Building Alliances, Interpersonal Relations and Influence, Integrity and Honesty





This profile defines the expectations of FAA Executives, and incorporates best industry practices.  Participants will be assessed and tracked, and development will be tailored to the level of readiness.  This will result in an effective pool of highly qualified internal candidates, and be a better investment of training funds.  Mentoring will be a key  element.  


  








DAY 2: Helping Yourself to Success


Joann Kansier, ARR-1 Director, Requirements Development AT System Requirement Service





Ms Kansier provided dynamic, down to earth, and practical guidance on how to achieve success.  She willingly shared her personal career journey, using real life examples to demonstrate successes as well as pitfalls.  Some of the components she attributes to success include a strong educational background, effective public speaking, willingness to change fields, and selecting career opportunities that will provide broader options in the future.  
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Managing Yourself Through Change


Barbara Jean Smith, Accountability Board Manger





Ms Smith gave an excellent presentation on planning for, managing, and surviving change.   Her 8 rules on how to Manage Change Badly sum up her key ideas:





1.  Don’t Prepare


2.  Don’t spend any time developing support


3.  Don’t involve people


4.  Don’t share your vision


5.  Don’t find ways to learn from your mistakes


6.  Do give people a hard time when they make mistakes


7.  Don’t be consistent with your words and actions


8.  Don’t tell anyone until you have it planned











Communication Gender Differences


Dr. Anne Purcell, Manager, Northwest Mountain Region Employee Assistance Program





Dr Purcell gave us incredible insight to some of the barriers of communication between men and women.  There are true physiological differences between men and women – for example, women have a much keener sense of smell and touch.  




















"Thanks!" to everyone that worked hard to put together another great Mid-year Training Conference.  From the conference developers to the training instructors - THANKS for contributing so much to the agency's greatest resource - our exceptional workforce.  





 





Diversity Notes:








�  In 1991, European American Diana Kilmury was elected to one of 5 vice-presidential positions with the International Brotherhood of Teamsters; she was the 1st woman elected to a national office within this union





�  In 1988, European American Gertrude Elion was the recipient of the Nobel Prize in Medicine for researching drugs to treat leukemia, AIDS, arthritis and herpes.





�  In 1963, Indian Annie Dodge Wauneka became the 1st American Indian woman to receive the Presidential Medal of Freedom Award; she was cited for her "long crusade for improved health programs" on the Navajo reservation.





�  In 1906, European American Grace Hopper was born; she was a Navy Admiral who developed the COBOL computer language.





�  In 1956, Althea Gibson was given the Springarn Award from the NAACP as a pioneer female African American tennis player.


  


�  In 1924, Shirley Chisholm was born; She was the 1st African American woman elected to the US House of Representatives and the 1st to seek the Presidency





�  In 1903, the St. Luke Penny Bank was opened by African American entrepreneur Maggie Lena Walker.





�  In 1838, Oberlin College in Ohio became the first college to admit women.





�  In 1907, European American Rachel Carson was born; she was a biologist and author of "Silent Spring" a book that became the foundation for the modern environmental movement.
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Name:  Russ Crooks


Region: AAL


Location: Regional Office, Anchorage, Alaska 


Recognition: New position as ATS Military Liaison





Name:  Ed Schuman


Region: ACT


Location:  Hughes Tech Center


Recognition: New position, Division Manager, AOS-20





Name:  Patricia Mathes


Region: ASO


Location:  FSDO 25


Recognition: Promotion, Aircrew Program Manager





Name:  Beverly Price


Region: ASW


Location:  GLF SMO


Recognition: Promotion, Program Support Specialist





Name:  Barbara Beckert


Region: Washington HQ


Location:  AOP


Recognition: Program Analyst, AOP-200, June 2000





Name:  Maria Caulfield


Region: ANE


Location:  New England R.O.


Recognition: Congratulations on your April 2000 Wedding.  Name change from Cerqueira to Caulfield.





Name:  Trudy Withey


Region: AWA


Location:  


Recognition: Congratulations on your recent marriage.  Name change from Rhodes to Withey.





�





Thom Gassert AOP-1, at his retirement party.  





Thom was presented a rope hammock as a token of our appreciation for his support over the years.  





His energy for our mission will be greatly missed. 





For more information about CMD learning opportunities, visit the CMD Website at:





http://www.cmd.faa.gov/





activities closely aligned with the strategic plans, business objectives, and best practices.  Old habits can get in the way of adjusting to new requirements, innovative efforts and the degree of rigor that is necessary in the core compensation environment.  PBS shows the way to get better at alignment and expression of expectations.





Next, the PBS course focuses on documentation.  No matter what performance management or compensation systems are in place, effective leaders insure





Remote Maintenance Monitoring 





This is the third in a series of education articles on the MMS �Program, written by Kelly Dodge, ANM-472





This iteration of MMS information will describe the Periodic Maintenance and Certification Scheduler, otherwise known as the PMM record within MMS.  Though we are describing information within MMS, this particular record opens periodic and certification log entries for those utilizing Simplified Automated Logging (SAL) as well as MMS for automated logging.





The Periodic Maintenance and Certification scheduler is the ‘connection’ between the FFA, FEQ, PMT and PMC records.  These records were previously described in other TWO Circuit articles.





The scheduler could be considered a time-manager of 





sorts.  The ‘who'  'what' and 'when' questions should be answered within the Periodic Maintenance and Certification scheduler.





It is necessary to have the following information available PRIOR to formulating a new PMM record: cost center code, populated FEQ record(s), task reference(s) and/or certification reference(s), the dates for the next iteration of the task, which crew/unit/individual should be assigned the task and a basic understanding of how to ‘group’ tasks together.





The information placed within this record is automatically copied into a LPM or LCE log entry.  Thus, if accurately populated, the PMM record can save significant





time for those completing log entries. 





The following is a brief description of each data field within the PMM record:





TYPE – indicates activity to be scheduled.  The data from this field, ‘P’ or ‘X’, will cause MMS to open either a LPM entry or a LCE entry respectively.  In SAL, an entry would be opened under the PM icon for periodic maintenance or under the Check-Mark icon for certification entries.





AVAILABLE – indicates record is available for MMS to open a log entry.  If ‘Y’ or blank, and the early date field 





Detail Opportunity - 





Several details (various grade levels and durations) are available in the ANI Engineering Center in Rosslyn,, VA, and at HQ.  F&E field/R.O. experience is highly desirable.  Contact Linda Perrelli, Acting ANI-1, 202-493-4065.





FY01 PWC/TWO Conference - The TWO Auction





equates to today or earlier, then a log entry will be opened.  An ‘N’ in this field, indicates the record is not available and MMS will not open a log entry.  SAL users would see the ‘opened’ log entry after a successful upload/download.





AT/SE COORD – indicates this activity will require coordination with MCC and/or AT personnel due to possible service loss or equipment outage. A ‘Y’ indicates coordination is required.  Please note this field is ONLY a flag, utilizing this field does not automatically coordinate





the activity with the MCC nor AT.





EARLIEST – indicates the earliest date by which this scheduled activity should be performed.  Please note with the release of 6000.15C Order, the PM accomplishment windows have been narrowed significantly.





SCHEDULED – indicates the ‘target’ date to complete the scheduled activity.    





LATEST – indicates the latest date by which this scheduled





activity should be performed.  If the activity is not logged as completed by this date, the activity will be considered missed or late.  Certification intervals should be scheduled with the ‘regular’ interval time frames as defined in the appendix one of the equipment order(s). 





TASK REF – points to a PMT record (task reference glossary) describing the tasks to be completed.  This reference should be identical to the handbook or order for the given facility type.  The Order number, paragraph and detail information, along 





Remote Maintenance Monitoring 





Continued from previous page





along with the number of tasks indicated within the PMT will appear on the opened LPM entry.





CERT STMT REF – points to a PMC record (certification reference glossary) containing the certification statement.  This reference should be identical to the handbook or order for the given facility type. The certification statement, as it appears within the PMC, will appear in the opened LCE entry. 





PREF DAY – indicates the day the scheduled activity should be performed.  The PM Scheduler adjusts the scheduled date of the log entry it creates as to ensure





the activity is scheduled on the specified date within the performance window.





CREW/UNIT – indicates a ‘collection’ of scheduled activities.  A crew designation could be utilized to divide maintenance activities amongst different individuals.





WATCH – indicates that the scheduled activity should be performed on a day, evening or mid shift.  This is only a flag.





GROUP – allows for the ‘closing’ of numerous scheduled activities with a single log entry closure.





The lower section of the PMM record allows for further 





definition of the TASK REF data.  For instance, if the TASK REF data described in PMT contains numerous tasks but only some of those tasks apply to the scheduled facility, equipment, or location the following could be utilized:





Indicate the accurate number of TASKS to be completed; leave the TIME field blank; indicate the accurate DIR LEVEL, PUB ORDER and PARAGRAPH information; the PUB DETAIL would indicate the task(s) that do not apply {for instance, (1) only or excluding (2-3)}.





If any of the data fields on the lower portion of the PMM record are populated





(other than the 1 in the TOTAL TASKS – placed there by the BUILDB process), then the information contained within those data fields (blanks and all) are transferred to the opened log entry.














The next MMS informational article will delve deeper into the PMM record along with the Periodic maintenance glossary (PMT) and the Certification reference glossary (PMC).	





Voluntary Leave Program - The Scoop:





"Automation is wonderful," says Hattie Ware-Jones, the Western-Pacific Region's (AWP) program manager for the Voluntary Leave Transfer Program (VLTP).   By automating the VLTP, Jones has made it easier for AWP employees to donate leave without having to send applications or make phone calls.  It's simple and easy to use.  Employees will also be able to donate leave to employees FAA-wide with just a click of a button.   





For now, the automated VLTP is available to AWP employees only, but that will soon change.  Glenda Tate, Assistant Administrator for Human Resource Management, first previewed it while visiting AWP in October 1999 and loved it.  AHR headquarters and the human resource management divisions in the regions partnered to develop it nationwide.  The kickoff date will be announced later, so be on the look out for it!                            





 -Reprinted from the October 2000 edition of the National HR Newsletter





DON’T BE CRUEL….





Are You Lonesome Tonight?  Are you All Shook Up?  Well, I Want You, I Need You, and whether you’re a Sweet Caroline, Polk Salad Annie, or a Long Tall Sally, we’re asking your support of the Silent Auction at the PWC/TWO Conference in Memphis, Tennessee in April 2001!   I Just Can’t Help Believin that you can make a wonderful contribution!   The Silent Auction proceeds go to our Matching Fund, which help members who are funding their own way to conference.  So Surrender your Teddy Bear and your Blue Suede Shoes, because you can never send Too Much!  And while I’m a Hard-Headed Woman and want things My Way, and even have a Suspicious Mind, I Can’t Stop Loving You for sending in your donation!   How Great Thou Art for thinking of your fellow TWO Members!   Don’t worry, I won’t Return to Sender any of the items you send me for the auction. Funny How Time Slips Away, but pretty soon it will be Now or Never, so send your items to me, Mary Thomas, P.O. Box 901318, Kansas City, Missouri 64190.  Be Gentle On My Mind, and get your items in by March 30.  And know that you have A Big Hunk of Love from all of us!  (Don’t have a Blue Christmas – Happy Holidays!)                                         -Mary M. Thomas








Memphis, Tennessee


April 22 - 26, 2001





A Measure of Success


Memphis, Tennessee


April 22 - 26, 2001





�





Mary M. Thomas, Auctioneer Extraordinaire





FY01 PWC/TWO Fund Raising Event for FY02 





While you are thinking about items to send to Mary Thomas for the TWO Auction, please don't forget that the FY 02 PWC/TWO combined group is holding a door prize event at the FY01 Conference, in order to raise funds for the FY02 Conference in Anchorage, Alaska.





The event will include selling tickets for $5.00.  Random tickets will be drawn for each item in the inventory.  The more items we have in inventory, the more opportunities you have to win a very cool door prize.  





Please consider contributing to the FY02 fund by donating items to the FY02 Co-Chairpersons Merry Creamer or Kate Beebe.





Send your contributions to:





Industrial Ideas


530 Peppertree Loop


Anchorage, Alaska 99504








One of the many items available in the PWC/TWO fund raising event at this year's conference…….


�


Swarovski multi-crystal pendant airplane on velvet neck cord.








Never be afraid to try something new. Remember, 


Amateurs built the ark.  


Professionals built the Titanic.





�





Opportunities - Training and Volunteer





Opportunities - Mentoring, Jobs and Work Life





AWA - Headquarters Mentoring Program��The 2001 Headquarters TWO Mentor Program officially kicks off on January 10.  We had a huge response to the call for nominations, 34 mentees in all.  





The program will run for six months, from January through June, with one to two events each month.  These events will include assistance in writing IDP's, personal goals and decision making; a class in professional image; information on the structure and responsibilities of FAA organizations; a session on the Myers-Briggs Type Inventory; instruction on resume writing and power interviewing; and a trip to the command center in Herndon, VA.





The program is being run in two groups.  Marcia Corey, Lynn Strazzini and Sarah Pekich are running the FG-12 to 14 group (or pay band equivalents).  


Gloria Snowden and Karen Geranis are running the FG-5 through 11 group.  





Both groups are excited about the program, we have an incredible group of mentees and mentors,  and we look forward to a wonderful program.





For further information on the Headquarters program, please contact Marcia Corey, and visit their website at:





� HYPERLINK "http://two.faa.gov/mentoring.htm" ��http://two.faa.gov/mentoring.htm�    


or 


� HYPERLINK "http://208.157.230.20/mentoring.htm" ��http://208.157.230.20/mentoring.htm�














Model Work Environment





Your Model Work Environment Council and Coordinators are as follows:





ATS Council


Shirley E. Jones - ATS


Mary Adams - AAT


Harold Pratt Sr. - AAF


Lenora Jordan Harris - ASC


Veronica Sines/Keith E. Washington - ARS


Joan Devine/Margaret Mack - ATQ





AAT


Bernadette Queen - AAL


Patricia Reilly - AEA


Nancy Richmon - ACE


Carmen Quiles - AGL


Robert Isibel - ANE


Allan Hollinger - ANM


Denise Lyle - ASO


Margaret Redon - ASW


Rose Cusic - AWP





AAF


Debra Jordan - AGL


Marvin Miller - AEA


Cathy Montgomery - ACE


Ken Bryant - ANE


Isaac Cantu - ASW


Judie Clarridge - ANM


Linda Gentry - AAL


Carol J. Gifford - AVN


Jo Richards - AWP


Brenda Smith - ASO





Opportunities - Careers and other Resources





AWP - Career Development Website��The AWP-400 group is pleased to announce the opening of their Career Development Intranet Website.  The site is the product of a workgroup of Airway Facilities branch, SMO and Human Resource Division employees.





The goal of the website is to provide a single site from which employees can link to information on preparing an Individual Development Plan (IDP), mentoring resources available for self-development, training opportunities, within-agency temporary assignments and external volunteer activities.





It also includes educational institutions within the region, existing developmental programs within the FAA, and personal stories by Airway Facilities employees about what they did to develop their own careers, and people who helped them along.  





It is a work in progress as related websites are being found and links are added.  The site can be located at � HYPERLINK "http://anm400/ats.faa.gov" ��http://anm400/ats.faa.gov�.  Click on the "Career Dev" button.














�





FAA's Own:		� HYPERLINK "http://jobs.faa.gov" ��http://jobs.faa.gov�/





OPM's			� HYPERLINK "http://www.usajobs.opm.gov/" ��http://www.usajobs.opm.gov/�





Federal			� HYPERLINK "http://www.jobsfed.com/" ��http://www.jobsfed.com/�





Dept of Labor		� HYPERLINK "http://safetynet.doleta.gov/opportun.htm" ��http://safetynet.doleta.gov/opportun.htm�





Dept. of HUD		� HYPERLINK "http://www.hud.gov/vacancy/vacant.html" ��http://www.hud.gov/vacancy/vacant.html�





Oklahoma's Job Net	� HYPERLINK "http://www.osec.state.ok.us/jobnet/default.htm" ��http://www.osec.state.ok.us/jobnet/default.htm�





Latino			� HYPERLINK "http://www.latinoweb.com" ��http://www.latinoweb.com�














Other work-related resources:





For FAA Directives/Orders	http://interweb.faa.gov/ats/af_directives/ 





Government Travel		http://www.fedtravel.com/gsa/Default.asp








FAA Child Care Program - �Reprinted from the Professional Women Controllers (PWC) publication, "The Watch".











 








Southern Region CMD Conference





People News





TWO Members Clara Harden, Robertha Walley, Ruth Hart, Sdyney Graham, Laura Jesinghaus, Cathy Gilgaren and Bridgit Gandy attended the 2000 Two, PWC, FWP Southern Region Training Conference.  The conference was held Oct. 18 & 19 2000 at CMD in Palm Coast, Florida.  The conference theme was “Together We Can Make A Difference.”





The conference got underway with a 4 hour workshop on Labor Management Relations (Understanding the Answers).  The goal of the workshop was to clarify basic information related to daily interactions in a Labor-Management Relations Statue.  The lunch break was followed by a 90 minutes question and answer session entitled “Hot Topics.”  Participants of “Hot Topics” were Carolyn Blum (Southern Region Administrator), Dennis Koehler (ASO-500 Division Manager) and Bill Lindsey (ASO-400 Division Manager).  The 1st day concluded with LMR interaction – NAATS, NATCA, NAGE & PASS.





The final day of conference began with a workshop on Implications Charting (Analyzing Systemic Problems).  The workshop is part of the CMD’S System Thinking Course which is used to review and assess potential solutions prior to implementation.  The conference concluded with a Dynamic Inquiring Skills workshop designed to promote Effective Questioning Skills.





Congratulations to Carol Raiford (PWC SO Region Director), Plezia Sapp (FWP SO Region Manager) and Robertha Walley (TWO SO Region Director).











            Hear Ye, Hear Ye………                                                                                                           Let's Talk About Newsletter Articles!�                By Cynthia Noble





Have you ever wanted to submit a newsletter article and just didn’t know how to             begin?





Or maybe your idea was almost complete but didn’t seem to have that certain pizzazz that you wanted.





And maybe, you’ve been just plain discouraged from submitting an article because you just couldn’t put your thoughts on paper.





A formula for a basic article submission for our newsletter should contain the 4 “W’s” and an “H”.  That is the "What, Where, When, Who, and How".  Name the event, give the location, dates and times, names of members and nonmembers involved, and be descriptive of the event and what actually happened.





Our Newsletter Editor and the Circuit Committee work continuously to provide you a fantastic newsletter, however, remember the Circuit is for and about TWO Members.  Officers, Committee Chairs, & TWO Members - your input, suggestions, and your ideas are needed.





The Publicity Committee (Brenda Smith-Keene, Beverly Price, & Cynthia Noble) is offering support to members during the developmental phase of their articles.  Let’s work together to 


get those dynamic ideas on paper.  Also, volunteers are needed from each 


region, to work with this committee.  For further information or 


questions concerning this article please contact Cynthia Noble 


at 310 725-3413 or send email to cynthia.noble@faa.gov.
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Back Row, L. to R.: Ruth Hart, Synder Graham, Laura Jesinghas, Kathy Gilgaren, Bridget Gandy.  In front:  Clara Harden , Robertha Walley








�


L.to R.:  Robertha Walley, Rep, ASO Technical Women's Organization (TWO); Plezia Sapp, Manager, Federal Woman's Program (FWP); Carol Raiford, Rep,  ASO Professional Women Controllers (PWC).
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Enjoying the classes…………





�


Listening and sharing made classes lively and interesting.





�


Hot Topics Discussion





Southern Region CMD Conference - Continued





Year 2001 �Technical Women’s Organization Education Scholarship








It is that time of year again!  Time to get your information together to apply for�TWO’s annual Education Scholarship.








In keeping with TWO’s national goals, TWO encourages studies that will advance or enhance an individual’s career within a technical field.  To that end, TWO offers five scholarships (up to $500.00 each) every year to individuals who are in or are pursuing a technical career.  Four of these scholarships go to those TWO members within the FAA and one goes to a Non-FAA recipient who has a TWO sponsor.





Please read and sign the TWO Education Scholarship Fact sheet, as well as, fill out the application form.  Note that this packet of information has to be sent,  postmarked no later than March 1st, 2001,  to:





Emily Godinet, Chairperson


TWO Education and Career Committee


10104 Thompson Ave.


Yukon, OK  73099





If you have any questions regarding the TWO Education Scholarship, please feel free to contact Emily Godinet via ccMail or by phone:  405-954-3247.  Thanks!











TWO Education Scholarship Program





2001 TECHNICAL WOMEN’S ORGANIZATION


SCHOLARSHIP Fact SHEET








�





Want to whip those troublesome projects into shape?  Learn how to tame that complex program?  A new insight might help.  Or learn new skills to qualify for that promotion.  





Consider expanding the skills in your career "toolbox" by enhancing your education.  





Every year, the Technical Women's Organization dedicates a portion of their funds to support the education of successful scholarship applicants in the technical field.  





TWO is committed to the advancement of individuals in the technical field.  Through many volunteer efforts, we work hard to open the doors of opportunity and advancement for the membership.  Don't hesitate to take advantage of resources designed with you in mind.     
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