Technical Women’s Organization 2004 Conference Course Description

“Challenges in the 101st Year of Flight”

March 9-11, 2004

Hilton Hotel, Reno, Nevada

Tuesday March 9, 2004

10:00 am

Course Title:  Increasing NAS Knowledge (INK)

Instructors:  Nelson Spohnheimer, National NAVAIDS Engineer; Yvonne Bates, AFZ-100; Greg Evans, AOP-100.

Course Description:  This workshop provides training for all AF personnel on General Maintenance Handbook for Airway Facilities, FAA Order 6000.15.  Subject areas include: general maintenance philosophy; organizational information; certification procedures; maintenance requirements; coordination requirements; and protection of government property and personnel.

Methodology:  Lecture, Video, and Discussion

Length of Time:  16 Hours (This course will continue until 11:30 am, March 11)

Course Title:  Tongue Fu

Instructor:  Tweet Coleman, Pacific Representative for the FAA and Dale Carnegie Instructor.

Course Description:  To learn how to communicate with people to develop respect and trust.  This session will provide techniques on how to deflect, disarm, and defuse any verbal conflict.  Participants learn real-life responses to situations faced every day including how to “be nice in a not-so-nice world,” as Successful Meetings said in its review of Tongue Fu!©  The course covers how to:

· Instantly end complaints

· Turn resentment into receptivity with Words to Lose/Use

· Find solutions instead of fault

· Use Fun Fu! to handle hassles with humor instead of harsh words

· Keep cool under fire – even when others aren’t

Methodology:  Lecture and interactive discussion

Length of Time:  60 Minutes

Course Title:  'Decision Making in the FAA - Understanding the Joint Resources Council Process'.
Instructor:  Brandy Ingargiola, ATO JRC Secretariat Staff Team Lead

Course Description:  Discuss how the FAA Acquisition Management System is used by the Joint Resouces Council to make major decisions.  Also will discuss proposed changes to the existing process as a result of the transition to the ATO.

Methodology:  Lecture, Question and Answer

Length of Time:  50 Minutes

1:00 pm

Course Title:  Perspectives on Mentoring:  Personal and Professional Models

Instructors:  Marcia Corey, Lynn Strazzini, and Brandy Ingargiola – HQ Mentor Program

· Marcia Corey: Lifetime mentoring

· Lynn Strazzini:  Mentor programs

· Brandy Ingargiola:  A mentor’s reflections

Course Description:  In this workshop, you will learn the purpose of mentoring, explore the opportunities for mentoring in your life, learn about current mentor program models, and learn the core skills used to strengthen the mentor/mentee partnership.

Length of Time:  120 Minutes

Course Title:  FAA 101: Organization, Structure, and Functions – Current and Upcoming

Instructor:  TBD

Course Description:  In this workshop, you will learn the current organization, structure and functions of the FAA and discuss changes that may occur as a result of the formation of the Air Traffic Organization.

Length of Time:  90 Minutes

Wednesday, March 10, 2004

8:00 am

Course Title:  Increasing NAS Knowledge (INK) (Continued)

Course Title:  Introduction to GPS, WAAS, and LAAS

Instructor:  Nelson Spohnheimer, National NAVAIDS Engineer

Course Description:  To provide a technical description of the GPS, WAAS and LAAS network, and the impact on the NAS infrastructure.  The class will discuss the changes this technology is making on aviation.

Methodology:  Lecture and Discussion

Length of Time:  1 Hour and 40 Minutes

Course Title:  Introduction to Radio Frequency Interference

Instructor:  Nelson Spohnheimer, National NAVAIDS Engineer

Course Description:  To provide a definition of RFI and how it occurs.  The class will review the causes of RFI and the purpose of Spectrum Engineering.

Methodology:  Lecture and Discussion

Length of Time:  1 Hour

Course Title:  Techniques in Finding and Eliminating Radio Frequency Interference

Instructor:  Nelson Spohnheimer, National NAVAIDS Engineer

Course Description:  A technical course discussing the equipment and procedures involved to find sources of RFI.  It will include a more technical description of how RFI occurs and how it can be resolved.

Methodology:  Lecture and Discussion

Length of Time:  50 Minutes

1:30 pm

Course Title:  Management Panel, Challenges in Today’s FAA

Panel:  Laura Helm, AWP-474 NASTEP Evaluator; Sophie Tang, AWP HIP SMO Manager;  To be determined, FSDO Manager;  Robert Strong, AWP-400 Manager; William Withycombe (invited), AWP Regional Administrator

Moderator:  Tweet Coleman, Pacific Representative for the FAA.

Course Description:  Each speaker will discuss the challenges occurring within different levels of the FAA, and how they are being resolved.  The group discussion will explore ideas to make changes easier, and make the FAA more efficient and successful

Methodology:  Panel Discussion, Question and Answer

Length of Time:  1 Hour and 30 Minutes

“Future State of the Technical Operations Service Unit”

Presenter:  Maureen Woods, AGL-400

3:30 pm

Guest Speaker:  Russell Chew

Description:  Implementation of the FAA Air Traffic Organization

5:00 pm:  Managers’ Reception

Information, networking, and informal discussion with FAA management

Thursday, March 11, 2004

8:00 am

Course Title:  Increasing NAS Knowledge (INK) (Continued)

Course Title:  Flight Standards--the 'Other' FAA

Instructor:  Phyllis Anne Duncan Manager, Technical Information and Communications Programs Branch, AFS-140

Course Description:  Although Air Traffic often gets the press and the attention and is whom the public associates as being the FAA, FAA's Flight Standards Service certificates the airmen and air operators and enforces the agency's operating rules in the NAS.  This is an overview of the Flight Standards responsibilities.

Methodology:  Lecture and Discussion

Length of Time:  60 Minutes

Course Title:  Flight Standards, Inspection Process

Instructor:  Steven Douglas

Course Description:  
Metholodology:  Lecture and Discussion

Length of Time:  60 Minutes

Course Title:  Making Meetings Work  (This course will run concurrent with the Flight Standards course above.)

Instructor:  Lynn Strazzini, ATO

Course Description:  This course will provide information and encourage discussion about how to make meetings more effective and efficient.

Methodology:  Lecture and Discussion

Length of Time:  60 Minutes
