TWO/PWC Mentor Program Individual Development Plan

	Employee Name
	SSN
	Grade
	Position Title
	Routing
	Name of Supervisor

	
	Not needed
	
	
	
	


	Section I   Career Goals

	Short-Range Goals: January  to June  (Current Year)
	Long-Range Goals: June (Current Year) to June (Next Year)

	
	

	
	

	
	

	
	


	Section II   Individual Development Plan

	Development Objectives (Competencies to be worked on.  Indicate current and target level, e.g., basic to intermediate, intermediate to advanced)
	Developmental Assignments (On-the-job training, details, interviews, special projects, etc.)  Must have tangible end-product such as a write-up or report.  Include projected completion date.
	Other Activities (Short term, no end-product such as reading, viewing a film, attending a staff meeting with your mentor, site visit, or interview with no documented write-up).  Include completion date.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Section III   Formal Training and Time Frame for Accomplishing Training

	Formal Training  (e.g. FAA, Interagency, non-government courses.  To be completed by both supervisor and employee)
	Projected Cost
	Projected Completion Date
	Actual Completion Date
	Remarks

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Mentee’s Signature
Date

Mentor’s Signature
Date

Supervisor’s Signature
Date

Note:  This Individual Development Plan (IDP) is subject to changes on availability of funds, courses, and the employee’s requirements.
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