TECHNICAL WOMEN’S ORGANIZATION

CREED

We, as members of the Technical Women’s Organization, vow to provide support, promote understanding and create a climate of cooperation between professionals in technical fields for the purpose of aviation safety.

CONSTITUTION

ARTICLE I

The name of the organization shall be Technical Women’s Organization, Inc.

ARTICLE II
This organization shall not be operated for profit and shall not engage in any activity that is normally carried on for profit. The purpose of this organization shall be stated in its entirety in the articles of incorporation and more specifically to:

(a) encourage qualified women to enter technical fields in the FAA

(b) encourage personal development for career enhancement

(c) maintain accountability, responsibility, and professionalism

(d) promote better understanding in the technical fields for the purpose          of aviation safety


ARTICLE III
The membership of the organization shall consist of persons who subscribe to the purposes set forth above, and who shall have such further qualifications, not inconsistent herewith, as the bylaws may from time to time prescribe; provided, membership shall be denied to any person who belongs to an organization listed as subversive by the United States Attorney General’s Office. Membership shall not be denied on the basis of race, color, religion, national origin, sex, age, or handicap (either mental or physical).

ARTICLE IV
The term for which the organization is to exist shall be perpetual or until otherwise legally dissolved.

 ARTICLE V
The organization shall be managed by the Board of Directors consisting of five (5) officers: President, Vice President, Secretary, Treasurer, Editor: and not fewer than three (3) nor more than twelve (12) Regional Representatives. The officers and Regional Representatives shall be elected or appointed at such times for such terms as the By-Laws may prescribe.

ARTICLE VI
The bylaws of this organization may be revised by a two-thirds (2/3) vote of the Board of Directors or by a majority vote of the full members either present, by proxy or by mail, as determined by the Board of Directors.

Any member may propose a change to the bylaws which shall be made in writing to the Board of Directors for consideration.

ARTICLE VII
The Constitution may be amended by resolution of a majority vote of the full membership, as set forth in the bylaws.
BY-LAWSPRIVATE 

TECHNICAL WOMEN'S ORGANIZATION, INC.

Mission:  To increase the number of qualified women in TECHNICAL fields and to maximize the contributions of TECHNICAL women in the FAA. 

Vision:  TWO is an organization of creative, energetic, talented people representing a cross-section of technical organizations committed to being a powerful, courageous voice for change.  TWO offers technical expertise and diversity to help shape the FAA of tomorrow and to build a supportive community for all people to contribute to the effectiveness of the FAA mission. 

ARTICLE I

Name:  The name of this organization shall be Technical Women's Organization, Inc.

ARTICLE II

Section 1 – Purpose: This organization shall not be operated for profit and shall not engage in any activity that is normally carried on for profit. The purpose of this organization shall be stated in its entirety in the articles of incorporation and more specifically to:


(a) encourage qualified women to enter the technical fields in the FAA


(b) encourage personal development for career enhancement


(c) maintain accountability, responsibility, and professionalism


(d) promote better understanding in the technical fields for the purpose           of aviation safety


 
Section 2 - Legislative and Political Policies: The Corporation shall not participate or intervene in a political campaign on behalf of any candidate for public office or in connection with any attempt to influence the general public or segments thereof with respect to legislative matters, elections or referendums, but shall engage only in legislative activity relevant to the common professional interests of the organization’s members.

Section 3 - Affiliation: Affiliation of the organization as an entity with any other organization or group shall be governed by resolution adopted by the Board of Directors.

Section 4 - Membership: The membership of the organization shall consist of persons who subscribe to the purposes set forth above, and who shall have such further qualifications, not inconsistent herewith, as the bylaws may from time to time prescribe; provided, membership shall be denied to any person who belongs to an organization listed as subversive by the United States Attorney General's office.  Membership shall not be denied on the basis of race, color, religion, national origin, sex, age, or disability (either mental or physical).

ARTICLE III

Section 1 - Fiscal:  


(a) The revenue of Technical Women's Organization, Inc. shall be from sources not inconsistent with the provisions of section 501(c)(6) of the Internal Revenue Code.  All funds shall be deposited in the name of the Corporation in such banks, trust companies or other depositories as the Treasurer may select.  Funds may be withdrawn in a manner to be determined by resolution adopted by the Board of Directors.


(b) Under no circumstances shall any portion of the net earnings of this organization proceed to the benefit of any individual. 

Section 2 - Term: The term for which the organization is to exist shall be perpetual or until otherwise legally dissolved.

Section 3 - Dissolution: Upon dissolution of this corporation, after paying all proper and appropriate debts, any remaining assets shall be given to a tax exempt organization under 501(c) of the Internal Revenue code as determined by the Board of Directors. 

Section 4 - Dues:


(a) Dues to be paid to the Technical Women's Organization, Inc. shall be proposed by the Board of Directors and approved by a majority vote of the full members.  Dues shall be payable by mail or in person in one installment on July first (1st) and prorated thereafter OR by Payroll Deduction.


(b) Any Full, Associate or Corporate member who has not paid dues thirty (30) days after the date payable shall be placed in inactive status.  Any member who fails to pay dues but meets the current eligibility requirements may be reinstated at such time and under such terms as the Board of Directors may deem appropriate.


(c) Charter, Honorary and Lifetime members have the option to pay dues if they so desire.

ARTICLE IV

Section 1 - Categories of membership:


(a) A Charter Member is any member who attended the First Annual Meeting in Washington DC.


(b) A Full Member is an FAA employee who is or has, or has had, as a part of FAA employment, direct responsibility over the design, installation, maintenance, certification, operation or inspection of the following, or portion thereof: the National Airspace System, aircraft or airports.  


(c) An Associate Member is any FAA employee who supports the mission and goals of the Technical Women's Organization.


(d) An Honorary or Lifetime member is any FAA employee nominated and approved by the Board of Directors.


(e) A Corporate Member is any group, organization or business that supports the mission and goals of the Technical Women's Organization.

Section 2 - Voluntary Membership Termination:


(a) All rights and privileges shall cease on termination of membership. Membership is nontransferable. Membership dues shall be non-refundable.


(b) Any member may, by giving written notice, withdraw from membership. Withdrawals shall be effective upon satisfaction of all obligations to the Corporation.

Section 3 - Involuntary Membership Termination: If any member of the Corporation shall be charged with conduct detrimental to the Corporation's objectives and/or interests as stated in the Articles of Incorporation and bylaws, the Board of Directors shall consider the matter and shall order the Secretary to inform the member of the charges by certified mail.  After giving the member thirty (30) days in which to reply, the Board of Directors shall take such further action as it deems proper.  If two-thirds (2/3) of the Board of Directors, after a fair and impartial hearing, with due notice by registered or certified mail to the member's last known address at least thirty (30) days prior to the hearing, shall be satisfied as to the truth of the charges, it may request the offending member to resign and if the member refuses may suspend or expel said member and remove that member's name from the rolls.

ARTICLE V

Section 1 – Board of Directors: The elective positions on the Board of Directors  of the organization shall consist of five (5) officers in the position of  President, Vice-President, Secretary, Treasurer, Editor and up to twelve (12) Regional Representatives.  All except the President and Vice-President shall be members of the organization (with the exception of corporate or honorary members) for at least one (1) year prior to holding the office and fit the definition of full membership. The President and Vice-President shall be a full member of the organization for at least three (3) years prior to holding office and have served at least two (2) years on the Board of Directors or two years as a Chairperson of one of the committees. 

Section 2 - Term of Office: 


(a) The term of office for President, Vice-President, Secretary, Editor and Treasurer shall be two (2) years.



(1) The President and Secretary shall be elected in odd-numbered years.



(2) The Vice-President, Editor and Treasurer shall be elected in even-numbered years.


(b) The term of office for Regional Representatives shall be two (2) years and one shall be elected from each region.



(1) The Regional Reps. from ANE, ASO, ACE, ANM, AAL and AAC shall be elected in even-numbered years.



(2) The Regional Reps. from AEA, AGL, ASW, AWP, and HDQ, and FAATC shall be elected in odd-numbered years.


(c) The officers shall be eligible to succeed themselves. 

Section 3 - Vacancy in Office:


(a) If the office of the President becomes vacant, the Vice-President automatically assumes the Office of the Presidency, said term of office to be the balance of that term.


(b) If the office of the Vice-President becomes vacant, a new Vice-President shall be selected and confirmed by the Board of Directors.


(c) In the event of vacancies of the Treasurer, Editor, or Secretary, the President shall appoint a replacement from the full membership subject to the approval of the Board of Directors.


(d) In the event of Regional Representative vacancy, the current Regional Representative shall appoint a replacement from the full membership with the approval of the Board of Directors. If the Regional Representative is unable to fulfill this duty, the appointment shall fall to the President.
Section 4 - Nominations:


(a) Any full member seeking nomination to office shall complete a nomination acceptance form and submit it to the Elections Committee during the call for nominations.

(b) No member seeking nomination shall be active on the Election Committee during that year's election process. 


(c) Eligible voting members shall be defined as any full member in good standing 120 days prior to the election.
Section 5 - Elections:


(a) Ballots shall be mailed to all eligible voting members at least forty-five (45) days prior to the election with instructions on voting procedures.  Ballots shall be counted and all candidates informed at least thirty (30) days prior to taking office. 

(b) Newly elected Board of Directors Members shall begin their duties at the start of the organization's fiscal year (July 1st).
ARTICLE VI

Section 1 - Organization Management: The organization shall be managed by the Board of Directors consisting of five (5) officers: President, Vice-President, Secretary, Treasurer, Editor; and not fewer than three (3) nor more than twelve (12) Regional Representatives. The officers and Regional Representatives shall be elected or appointed at such times for such terms as the bylaws may prescribe.

Section 2 - Board of Directors Chair: The President shall Chair the Board of Directors.

Section 3 - Duties of The Board of Directors:


(a) The Board of Directors shall have all duties and powers set forth in the Articles of Incorporation.  It shall carry out the purposes of the Corporation according to the laws of the State of Pennsylvania and the provisions of the Articles of Incorporation and these bylaws.


(b) Each member of the Board of Directors shall prepare a report outlining activities for the past year with recommendations for the future.  This report shall be submitted to the Annual Training Conference  with a copy to all Board Members.


(c) After review of the Annual Financial Report, the Board of Directors shall set the highest amount of indebtedness or liability, direct or indirect or contingent, to which this Corporation shall at any one time subject itself during the coming year.


(d) The Board of Directors shall authorize the expenditures of funds not budgeted and shall select an auditor to conduct an annual audit.

Section 4 - Meetings of Board of Directors:


(a) The Board of Directors shall meet at least annually at a time and place to be selected by the Board of Directors.  The President or Vice-President may convene the Board of Directors whenever the affairs of the Corporation require.  A meeting may be called by a member of the Board of Directors with the concurrence of a simple majority of the members of the Board of Directors.  Board of Directors members shall be given a minimum of two (2) weeks advance notice of special meetings.  A quorum for the transaction of any business at a meeting of the Board of Directors shall be two-thirds (2/3) of the Board of Directors.


(b) Business of the Board of Directors may be transacted partly or wholly by telcon or mail vote on specific questions and not by proxy.  A minimum of two-thirds (2/3) vote of the entire Board of Directors shall be required for resolution of any question by mail ballot.

Section 5 - Local Chapters:


(a) A Region may elect to become a Local Chapter with local officers and bylaws. Within any region, a facility or group of facilities may elect to become a Local Chapter with local officers and by-laws. The proposal shall be mailed to the President who shall present it to the Board of Directors. The proposal must be approved by a two-thirds (2/3) vote of the Board of Directors with a minimum of twelve (12) votes cast. If necessary the voting may be done by mail. The President shall request that the Secretary advise the point of contact, in writing, of the method of voting and date.



(1) The proposal shall include the region or facility/facilities if two or more are joining.



(2) A letter showing that the proposal to establish a chapter was presented to each member in the region or facility/facilities.




(i) The letter shall include the proposal to establish a local chapter, the official name of the chapter, the meeting days and time.




(ii) The letter shall include space for each member to cast their a vote for or against the proposed chapter.




(iii) The letter shall include the name and address where votes are to be mailed if a mail in vote is used, or the date, place, and time of the meeting at which the votes will be cast.




(iv) The letter shall include a point of contact for future correspondence.



(3) The letter shall be mailed at least fifteen (15) days prior to the deadline for voting or the meeting date. If a meeting will be held to vote and a member cannot attend the meeting, they will still be allowed to vote by mailing in their vote prior to the meeting date.



(4) The proposal shall show the total number of votes cast and the count for and the count against the proposed chapter.



(5) A two-thirds (2/3) majority is needed to establish a local chapter.



(6) The Secretary will inform the Point of Contact of the official decision of the Board of Directors. If the decision is to allow the local chapter, a bylaws “skeleton” will be included in the letter. The skeleton by-laws may be in hard or soft copy or both.


(b) After a local chapter is established, they will have two (2) months to write the bylaws and submit them for approval to the Board of Directors.


(c) Nothing in the Local Chapter bylaws can supersede the National Bylaws nor can anything be inconsistent with the National Bylaws.

ARTICLE VII

Duties of Officers


(a) The President shall be the principal executive officer of the Corporation and shall in general supervise and control the business and affairs of the Corporation.  The President shall preside at the Annual Training Conference, meetings of the Board of Directors and other meetings of the Corporation as required.  The President may sign, with any proper officer of the Corporation authorized by the Boards of Directors, any deed, mortgage, bonds, contracts or other instruments which the Board of Directors has authorized to be executed, except in cases where the signing and execution thereof shall be expressly delegated by the Board of Directors or by these bylaws or by statute to some other officer or agent of the Corporation; in general, the President shall perform all duties incident to the office and such duties as may be prescribed by the Board of Directors from time to time.


(b) The Vice-President shall assist the President in the performance of their duties; shall preside at all meetings in the absence of, at the resignation of, or removal from office of the President. The Vice-President shall track the activities of the standing committees listed in Article VIII, Section 1.


(c) The Secretary shall keep accurate and complete records and minutes of the proceedings of Annual Meetings, meetings of the Board of Directors, and meetings of other National Committees as directed by the Board of Directors.  Copies of all such records and minutes shall be forwarded to the members of the Board of Directors of the Corporation no later than ten (10) days following the conclusion of each meeting.  The Secretary shall receive and maintain copies of all official correspondence, reports, documents, etc.   The Secretary shall maintain membership lists and addresses and shall serve all notices required by law or the bylaws or by the Board of Directors to all listed members.  The Secretary shall obtain membership lists and address from the Treasurer.  The Secretary shall retain the seal of incorporation and the incorporation books.  In the Secretary's absence or inability to act, the duties may be performed by any person whom the Board of Directors may designate. The Secretary will forward historical information, minutes from all Board of Directors meetings, Board of Directors telcons, and the annual training conference minutes to the Historian.


(d) The Treasurer shall maintain and keep current a list of all properties that belong to the Corporation.  All checks, drafts, or orders for the payment of money, notes or other evidence of indebtedness issued in the name of the Corporation shall be signed by the Treasurer of the Corporation. All funds of the Corporation shall be deposited, from time to time, to the credit of the Corporation in such banks, trust companies, or other depositories as the Treasurer may select. The Treasurer shall inform the President, Vice-President and Secretary of the name, address, and account number of any/all accounts in the name of the Corporation. All official action taken by the Treasurer shall be governed by the bylaws and in coordination with the President, the Board of Directors, and where required, in coordination with other designated agents.  The Treasurer will prepare a quarterly report for the Board of Directors. The Treasurer will notify any Officer, Representative, or Committee Chair when their budget for the year is being consumed faster than the yearly estimate indicates is proper.  No funds will be allowed beyond the budget without prior approval of the Board of Directors.  At any time during the calendar year the President or a member of the Board of Directors may require a special financial report which shall be furnished within fourteen (14) days of the request. The Treasurer shall be Chair of the Budget and Finance Committee.  The Treasurer maintains a current membership status database according to the latest dues received.  The Treasurer is responsible for filing the organizations annual Income Tax Return(s).


(e) The Regional Representatives shall have overall responsibility for handling all matters of the Organization within the respective region and shall be the contact for officers and members in this region.  The Regional Representative may delegate authority as needed to ensure the competent and expeditious conduct of business. Regional Representatives may form a Regional Chapter when the size of membership in their region warrants the expansion. The Chapter shall consist of the Regional Representative as Chapter Chairperson, an elected or appointed Vice-chairperson, and Committee Chairpersons according to the Chapter goals.  Regional Representatives may also authorize Local Chapters when membership numbers and local goals warrant. 


(f) The Editor shall publish the Organizational newsletter, "The Circuit", at a minimum of once a quarter, but not more that twelve (12) issues per calendar year.  The Editor shall publicize the activities of the Organization and its members as well as current information of interest to the readers.  The Editor shall be Chair of the Newsletter committee.  The Editor will submit a yearly budget to the Board of Directors to cover operating expenses.


ARTICLE VIII

Section 1 - Committees: The standing committees of the Corporation shall be the following, and any committees as necessary to meet the goals of the Organization:

Bylaws Committee

Nominations and Elections Committee

Budget and Finance Committee

Education and Career Development Committee

Circuit Committee

Publicity Committee

Membership Committee

Recruitment Committee

Marketing Committee

Mentoring Committee
Conference Committee

 Committee Chairpersons may be any full member and shall be determined by a majority vote of the committee members.  All committees shall have a minimum of quarterly meetings or telcons and shall submit quarterly reports to the Vice-President. 

Section 2 - Publications: The Organization shall publish an official newsletter and such additional journals, papers and the like as may be authorized by the Board of Directors.  All members of the Corporation in good standing shall receive the official publication of the Corporation.  The Webmaster function and maintaining the web page shall be a function of the Publicity Committee. The distribution of other publications shall be as directed by the Board of Directors.

Section 3 - Historian: The Historian shall be appointed by a vote of three-fourths (3/4) of the Board of Directors for a time period to be determined by the Board of Directors. The Historian shall maintain the history display for the organization to be used at the regional and the Annual Training Conference. The Historian shall submit a yearly budget to the Board of Directors. The Historian will receive information for the history from the Secretary. 

ARTICLE IX

Annual Training Conference: There shall be an Annual Training Conference of the Corporation to be held at a place which shall be selected two (2) years in advance and approved by a majority of Full members present or by proxy.  Every effort shall be made to rotate the location through every region.  The purpose of the Training Conference is to enhance the knowledge and network of the membership.  The Board of Directors may hold their annual meeting in conjunction with the training conference.  The Board of Director’s Annual meeting shall be open to the general membership unless otherwise specified by the President.

ARTICLE X

Section 1 - Voting:


(a) Full members shall be eligible to vote in the election of the Board of Directors, on proposed amendments to the bylaws, and on such other matters as are deemed necessary by the Board of Directors or as required by these bylaws, by Federal Law of Order.


(b) Charter members and Lifetime members shall always be considered full members and eligible to vote accordingly.


(c) Associate, Honorary, and Corporate members have no voting privileges unless otherwise specified by the Board of Directors.

Section 2 - Quorum: A majority of the full members shall constitute a quorum for the transaction of business at the Annual Meeting with the following exceptions:


(a) National Officers may be censured, suspended or expelled by a mail vote of forty percent (40%) of the full members.


(b) Regional Representatives may be censured, suspended or expelled by a mail vote of forty percent (40%) of the full members in that region.

Section 3 - Proxies: At any meeting of members, a full member validated to vote may vote by proxy executed in writing by the member.  No proxy shall be valid after fifteen (15) days from the date of its execution unless noted and approved by an Officer of the Organization. 

ARTICLE XI

Amendments to Bylaws:


(a) The Bylaws of the Corporation may be revised by a two-thirds (2/3) vote of the Board of Directors or by a majority vote of the full members either present, by proxy or by mail, as determined by the Board of Directors.


(b) Any member may propose a change to the bylaws which shall be made in writing to the Board of Directors for consideration.

Revised and Approved, April 30, 2002
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